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From: Ross, Andrew
To: Lavin, Jack
Cc: Harris, Mark
Subject: Fw: Neighborhood Recovery Initiative
Date: Thursday, September 23, 2010 8:38:37 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


Does this work?
 
From: Fried, Jason 
Sent: Thursday, September 23, 2010 05:51 PM
To: Ross, Andrew 
Cc: Harris, Mark 
Subject: Neighborhood Recovery Initiative 
 
Hey Mark and Andy, I edited this up a little. I still need numbers but this is basically what the thing
will look like.
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.


The Communities, identified as the most in need by the Illinois Violence Prevention Agency, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers. Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships are formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program 
DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities statewide.   


The Community Business Fund Program is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


			Providers





			Albany Park Community Center





			Black on Black Love 





			CASA Central Social Services Corporation





			Chicago Anti-Hunger Federation's Oliver's Kitchen





			Chicago Urban League





			Community Assistance Programs (CAP'S)





			Ethiopian Community Association of Chicago





			Goodwill Industries of Metropolitan Chicago, Inc.





			Greater West Town Community Development Project





			Howard Area Community Center





			Inspiration Corporation 





			INSTITUTE FOR LATINO PROGRESS





			Jane Addams Resource Corporation





			Local Economic and Employment Development Council Inc.





			Maywood Resource Center





			Muslim Women Resource Center





			National Latino Education Institute





			OAI, Inc.





			Safer Foundation 





			SER SERVICES, INC.





			St. Leonard's Ministries





			ST. SABINA EMPLOYMENT RESOURCE CENTER





			Sweet Misgivings Chicago House





			The Cabet Group





			The Cara Program





			Trinity United Church of Christ




























From: Mak, Joey
To: Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark
Cc: Gardner, Tonya
Subject: quick mtg w/Jack this afternoon?
Date: Wednesday, September 22, 2010 2:36:34 PM


Hey all—
 
Are you available any time today to get together w/Jack to discuss the Neighborhood Recovery
Initiative event?  Shouldn’t be more than a few minutes.  Let me know your availability – Jack is
around until 5:30 and flexible.  Thanks much.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Lavin, Jack
To: "jackplavin@
Subject: Fw: Neighborhood Recovery Initiative
Date: Thursday, September 23, 2010 8:43:31 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


 
From: Ross, Andrew 
Sent: Thursday, September 23, 2010 08:38 PM
To: Lavin, Jack 
Cc: Harris, Mark 
Subject: Fw: Neighborhood Recovery Initiative 
 
Does this work?
 
From: Fried, Jason 
Sent: Thursday, September 23, 2010 05:51 PM
To: Ross, Andrew 
Cc: Harris, Mark 
Subject: Neighborhood Recovery Initiative 
 
Hey Mark and Andy, I edited this up a little. I still need numbers but this is basically what the thing
will look like.
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.


The Communities, identified as the most in need by the Illinois Violence Prevention Agency, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers. Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships are formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program 
DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities statewide.   


The Community Business Fund Program is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


			Providers





			Albany Park Community Center





			Black on Black Love 





			CASA Central Social Services Corporation





			Chicago Anti-Hunger Federation's Oliver's Kitchen





			Chicago Urban League





			Community Assistance Programs (CAP'S)





			Ethiopian Community Association of Chicago





			Goodwill Industries of Metropolitan Chicago, Inc.





			Greater West Town Community Development Project





			Howard Area Community Center





			Inspiration Corporation 





			INSTITUTE FOR LATINO PROGRESS





			Jane Addams Resource Corporation





			Local Economic and Employment Development Council Inc.





			Maywood Resource Center





			Muslim Women Resource Center





			National Latino Education Institute





			OAI, Inc.





			Safer Foundation 





			SER SERVICES, INC.





			St. Leonard's Ministries





			ST. SABINA EMPLOYMENT RESOURCE CENTER





			Sweet Misgivings Chicago House





			The Cabet Group





			The Cara Program





			Trinity United Church of Christ
































From: Microsoft Exchange on behalf of Harris, Mark
To: Lavin, Jack
Subject: Meeting Forward Notification: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


Your meeting was forwarded


HYPERLINK "mailto:Mark.Harris@Illinois.gov"Harris, Mark  has forwarded your meeting request to additional recipients.


  Meeting 
  HOLD for Neighborhood Recovery Initiative Follow-Up Meeting 


  Meeting Time 
  Wednesday, 08 September 2010 11:00-12:00. 


  Recipients 
  HYPERLINK "mailto:Jason.Fried@Illinois.gov"Fried, Jason  
  HYPERLINK "mailto:Sohair.Omar@Illinois.gov"Omar, Sohair  


All times listed are in the following time zone: (GMT-06:00) Central Time (US & Canada)
  _____  


Sent by Microsoft Exchange Server 2007
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From: Ocasio, Billy
To: Velazquez, Jennifer
Subject: Fw: Nri
Date: Wednesday, September 15, 2010 1:27:37 PM


They will possibly be paid partners


----- Original Message -----
From: Shaw, Barbara
Sent: Wednesday, September 15, 2010 01:21 PM
To: Garate, Teresa; Weems, Malcolm
Cc: Ocasio, Billy
Subject: Re: Nri


Yes we do already have a lead agency, but certainly there are opportunities for partner roles as we get
the initiative moving.


----- Original Message -----
From: Garate, Teresa
Sent: Wednesday, September 15, 2010 01:16 PM
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Garate, Teresa
To: Weems, Malcolm; Shaw, Barbara; Ocasio, Billy; Irving, Toni
Subject: Meeting with faithbased partners
Date: Wednesday, September 22, 2010 10:30:19 AM


Hello - I understand that there was a mtg yesterday of this group - I was not aware of it - can you
please make sure that you include me in future mtgs on the nri


Barbara and malcolm - have we made decisions about other communities in addition to maywood and
cicero?
Thanks
Tere
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From: Del Real, Socorro
To: "Charles.lyons@armitagechurch.org"; " "; "churchofgodncs@yahoo.com";


"; "pastorfreddys@rebano.org"; " ";
"jaime.shedd@armitagechurch.org"; "; "kenny.ruiz@ymcachgo.org";
" "; "ramos@storehousechicago.org"; "pastoralynettes@rebano.org";
"windsor@pwindsor-law.com"; "; "pastorphil@thahouse.org"; "


"; "lcommunitychurch@yahoo.com"; ";
"nreyes@lccdefenders.org"


Cc: Ocasio, Billy
Subject: Govenor"s Neighborhood Recovery Initative
Date: Monday, September 27, 2010 12:22:00 PM
Attachments: Program Components (2).xlsx


Suggested Partner Profile.docx


On behalf of Billy Ocasio, Senior Advisor to the Governor:


Dear All:


Please see attachments.  We are looking to announce a new program which will work in 20
communities.  Lead agencies have already been indentified.  We are urging them to partner with a faith
based organization, these organizations may have the possibility of becoming subcontractors for this
program.  If you would like to participate feel free to call Socorro Del Real at 312-814-1604 for further
information.


Thank you.
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Strategies


			Governor's Neighborhood Recovery Initiative


			Violence Prevention


			Program Components








			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other entities  in support of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			         (MEE model)











			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			         (MEE model)











			3.  School-Based 			Provides funds for community providers to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.











			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.








			Lead Community Partners			Lead agencies in each community will coordinate and manage the Initiative.














			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000








Sheet2
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GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Initiative.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259

















From: Fried, Jason
To: Harris, Mark
Cc: Ross, Andrew
Subject: Neighborhood Initiative Draft
Date: Wednesday, September 22, 2010 3:40:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


I made some changes to the format like we discussed. If this is what we’re going for I’ll make it look
much prettier J. We had formerly listed youth, violence and jobs in the opening paragraph which
you’ll see I changed to leave open for revision.
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. Among the most glaring of these effects are the lack of employment opportunities the dangerous conditions of our youth and... These growing problems are related and in order to restore our communities these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these three areas by combining and augmenting the most effective existing initiatives across all state agencies.



The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


JOBS: 



1. $5 Million Small Businesses Lending: 



DCEO has partnered with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



2. $ Amount T.B.D. (Warren) Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



3. $1.5 Million Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program


DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.



4. Black Contractor Training




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



1. $15.5 Million Mentorship:   


· “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. 


· The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. 


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



2. Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.



3. $4 million Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.



A Third Segment of the initiative is currently in the works and will be announced shortly







From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 11:00 AM-12:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Vargas, Deborah
To: Ross, Andrew
Subject: Neighborhood Recovery Initiative Applicant Conference
Date: Thursday, September 16, 2010 1:47:00 PM


Do you know where this mtg is at, by any chance?
 
Deborah Vargas
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-1175 office | (312) 814-4794 fax
Deborah.Vargas@illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Anderson, Alicia; Hong Duffin, Grace
Subject: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 11:00 AM-12:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Mak, Joey
To: Saddler, Michelle; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Vargas, Deborah;


Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: Neighborhood Recovery Initiative Meeting Part II
Date: Thursday, September 02, 2010 3:32:23 PM


Hello everyone—
 
I’ve been asked to schedule a follow-up to today’s 2pm meeting for next Wednesday, Sept. 8. 
Please inform me of your availability that afternoon.
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Michelle.Saddler95388816

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=David.Vaught

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Toni.Irving

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Malcolm.Weems

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Andrew.Ross

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mark.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Deborah.Vargas

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Alicia.Anderson

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Demetria.Rupert

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Emily.Monk

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Tonya.Gardner

mailto:Joey.Mak@illinois.gov






From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 11:00 AM-12:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Mak, Joey
To: Saddler, Michelle; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark; Vargas, Deborah;


Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: Neighborhood Recovery Initiative Meeting Part II
Date: Thursday, September 02, 2010 3:32:23 PM


Hello everyone—
 
I’ve been asked to schedule a follow-up to today’s 2pm meeting for next Wednesday, Sept. 8. 
Please inform me of your availability that afternoon.
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 11:00 AM-12:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Fried, Jason
To: Ross, Andrew
Cc: Harris, Mark
Subject: Neighborhood Recovery Initiative
Date: Thursday, September 23, 2010 5:51:00 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


Hey Mark and Andy, I edited this up a little. I still need numbers but this is basically what the thing
will look like.
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.


The Communities, identified as the most in need by the Illinois Violence Prevention Agency, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers. Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships are formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program 
DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities statewide.   


The Community Business Fund Program is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


			Providers





			Albany Park Community Center





			Black on Black Love 





			CASA Central Social Services Corporation





			Chicago Anti-Hunger Federation's Oliver's Kitchen





			Chicago Urban League





			Community Assistance Programs (CAP'S)





			Ethiopian Community Association of Chicago





			Goodwill Industries of Metropolitan Chicago, Inc.





			Greater West Town Community Development Project





			Howard Area Community Center





			Inspiration Corporation 





			INSTITUTE FOR LATINO PROGRESS





			Jane Addams Resource Corporation





			Local Economic and Employment Development Council Inc.





			Maywood Resource Center





			Muslim Women Resource Center





			National Latino Education Institute





			OAI, Inc.





			Safer Foundation 





			SER SERVICES, INC.





			St. Leonard's Ministries





			ST. SABINA EMPLOYMENT RESOURCE CENTER





			Sweet Misgivings Chicago House





			The Cabet Group





			The Cara Program





			Trinity United Church of Christ




























From: Mak, Joey on behalf of Lavin, Jack
To: Kraft, Kelly; Rupert, Demetria; Monk, Emily
Subject: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 11:00 AM-12:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Fried, Jason
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: Neighborhood Recovery Initiative
Date: Tuesday, September 07, 2010 5:20:30 PM


 
Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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From: Shaw, Barbara
To: "Adam M. Alonso"; "Andre Hines"; "Carlos Nelson"; "David Cassel"; "Denise Harris"; "Edgar Ramirez"; "Emily


Kropp"; "Ernestine King"; "Georgette Greenlee-Finney"; "Harold T. Rice"; "Hector Rico"; "Henry English";
"Howard Lathan"; "Jamiko Rose"; "Jason Ervin"; "John Holton"; "Michael Rodriguez"; "Monica Masana"; "Rev.
Michael Pfleger"; "Sheryl Holman"


Cc: Weems, Malcolm; Irving, Toni; "sharron.mathews@illinois.gov"; Saddler, Michelle; Holmes, Michael
Subject: Important Message to Lead Agencies
Date: Tuesday, September 21, 2010 7:09:04 PM
Importance: High


Greetings, everyone.  I’m writing to let you know that the Governor’s Office, IVPA and other State
leaders met with a large group of area ministers this afternoon, all of whom are very interested in
being involved in the Governor’s Neighborhood Recovery Initiative.   They are interested in being
involved in the local Advisory Committees and in recommending partner organizations to assist in
implementing the Initiative.  They expressed concern about “lead agencies picking their same old
friends” to be part of the Initiative, to which we responded that we have and will continue to
encourage the lead agencies to be broadly inclusive and that the local Advisory Committees will be
working with the lead agencies over the first 8-10 weeks of the Initiative to identify funded (and
non-funded) partners  to ensure broad based participation and engagement in the Initiative.  We
told them that you are not making any commitments now and that once you convene your Advisory
Committee in October, the real work will begin of developing the models, identifying partner agency
criteria and selecting partners.  In addition to encouraging them to participate on advisory
committees, we provided a form for them to submit to IVPA to recommend potential partners. 
 
We told them that we will inform them as to who the lead agencies are in mid October once we
have received and approved your proposals.  Many of them will reach out to you at that time to be
involved, and some may have heard from you or already figured out who the lead agency is and may
contact you sooner.  We will also forward to you any written recommendations we have received
from the ministers once your lead agency status has been finalized.. 
 
We encourage you to welcome their involvement and urge you to be careful not to make any
partner commitments at this time.  Please  be receptive to the input from the ministers in your
community so that we can forge new and lasting partnerships to assist in the critical work of saving
our youth and communities from violence. 
 
Don’t hesitate to call me if you have any questions.
 
We look forward to receiving your proposals.
 
Best,
Barbara
 
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750







Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Thompson, Annie
To: Irving, Toni
Subject: Neighborhood Recovery Initiative
Date: Friday, September 24, 2010 10:10:00 AM


Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/
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From: Fried, Jason
To: Ross, Andrew; Harris, Mark
Subject: Neighborhood recovery initiative
Date: Wednesday, September 08, 2010 11:37:00 AM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


Here’s the most recent draft. Sohair put together a nice list of CDFIs and where they operate. Still no
word from Warren but if he gets in touch I’ll let you know
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Shaw, Barbara
To: Bishop, Arthur; Diane Williams; Esther Franco-Payne; Holmes, Michael; Irving, Toni; Jackson, James S; Janelle


Pruetr; Lisa Jacobs; McEwen, Erwin; Rueter, Karrie; Sara Sullivan; Shaw, Barbara; Slaughter, Justin; Taylor,
Gladyse; Weiner, Dana A


Subject: Invitation to Reentry Meeting
Date: Thursday, September 23, 2010 4:49:46 PM
Importance: High


This email is to invite you to attend a meeting regarding the Reentry Component of the Governor’s
Neighborhood Recovery Initiative.   Reentry is one of five components of the new Initiative and you
are being asked to participate in a Steering Committee for the Reentry Component.
 
The first meeting is scheduled as follows:
 
                                Friday, October 1, 2010
                                2:00 PM – 4:00 PM
                                Director Bishop’s Conference Room
                                Department of Juvenile Justice


James R. Thompson Center


4th Floor
                               
Please RSVP by responding to this email.  You can call me next week (I’ll be out of the office
tomorrow) if you have any questions.
 
Thank you very much, and I look forward to working with you on this new Initiative.
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Garate, Teresa
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri
Date: Wednesday, September 15, 2010 1:16:47 PM


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Fried, Jason
To: Ross, Andrew; Harris, Mark
Subject: Latest Draft of (Urban) Recovery Initiative
Date: Wednesday, September 08, 2010 9:43:00 AM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


Ike-BAP-SmallBizLoanFundProposal-8.18.10-2.doc


Maureen got back to me and added a significant amount of information regarding BAP. She also
attached another document explaining IKE Small business loans that goes into a lot of detail (also
attached).
 
Mark, I also added a few sentences explaining the MEE Program.
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by Motivational Educational Entertainment (MEE) Productions, inc., and other organizations in support of program development and implementation. For background, MEE is a communications, research and marketing firm that specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban and ethnic audiences based in Philadelphia and Los Angeles.


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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"IKE"-Small Business Loan Assistance Program





Program Objective:



The "Ike" Small Business Loan Assistance Program (BAP) program will provide loan funds to support new and existing small businesses to assist with a variety of BAP-program-eligible capital and operational business needs. Small businesses must currently be located in, or relocate into an "Ike" community (See Exhibit A below) to be eligible for BAP funding consideration.


I. Program Overview



1) "Ike" Small Business Loan Assistance Program (BAP) Funding Allocation: The initial BAP loan fund allocation will be $5,000,000.


2) Program Participants (Title and Function): 



a) DCEO- Lead Entity for the "IKE" program


b) CDM- "IKE" Program Management Vendor 



c) Selected CDFIs- BAP Financial Intermediaries and Loan Servicers


d) Small Businesses- BAP Loan Recipients


3) Program Delivery and Design:



a) The Small Business Loan Assistance Program (BAP) will be a revolving loan fund program to support small businesses, which will be serviced and managed directly by selected financial intermediaries.  


b) Selected CDFI-financial intermediaries will service respective portions of the BAP loan fund, including approving BAP loans, providing limited technical assistance to loan recipients and generally managing the loan funding.  


c) Selected intermediaries will receive respective portions the loan fund through a grant awarded by DCEO, with terms for managing the funds outlined by grant agreement.



d) General criteria, reflected in part in this proposal, will be developed by DCEO, with federal requirements assessed by the Ike management vendor.



e) Individual loan application review and assessment will be performed by the selected CDFIs, with final approval by DCEO as stipulated.



f) Underwriting terms will be initially developed by the Ike vendor (with review approval by DCEO), with possible modification to these terms made through input by selected CDFIs, and with approval by DCEO



g) Following selection of the CDFIs to service the BAP funding, BAP loans will be approved on a first come first served basis throughout the life of the BAP program. 



h) Repayments from the initial loans made from the program will be placed into a revolving loan fund for subsequent loans awards to eligible small businesses. 



i) The Ike vendor will monitor the performance of the selected CDFI-intermediaries, with feedback provided to DCEO at regular intervals.


4) Intermediary Eligibility/ Selection Process/ Requirements: 


a) Formal (Open) Bid Process: A Notice of Grant Award (NOGA) will be utilized to pre-qualify and select CDFI-financial intermediaries (minimum two) to service the BAP small business loan funding.


b) Eligibility: Not-for-profit community development financial institution (CDFI) organizations meeting the criteria under the Housing and Community Development Act (HCDA), Section 105(a) (15) are eligible to submit qualifications for selection as the program Intermediary.  See Section IV below for a description of the Intermediary criteria.



c) Qualifications/ Selection Criteria: Selection of Intermediary(s) will be based on their financial and business capacity, technical capabilities, past performance, geographic coverage, underwriting experience, and ability to provide technical assistance, etc. to loan recipients.


· Based on the capacity, capability and qualifications of the CDFI- responders', DCEO may select one or more responders to manage the BAP program allocation as the financial intermediary(s). 


d) DCEO reserves the right to set aside sub allocations for the management of funds by more than one selected intermediary.


5) BAP Loan Financing Limits:



a) Loan Thresholds:



i) Start-up Businesses: $1,000 minimum and $50,000 maximum.



ii) Existing Businesses: $1,000 minimum and $75,000 maximum



b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements are found in Section V below.)



6) Eligible Activities for BAP Loan Financing:  Funds may be provided to a small business for capital, business operational and other defined business needs.  See Section VI for eligible and ineligible BAP loan funded activities.   



7) Marketing Outreach: 



a) Marketing and outreach efforts will be coordinated between DCEO, the Vendor and the appropriate regional coordinators. The specific marketing plan will be incorporated into the overall Vendor marketing plan. 


8) General and Special Terms and Conditions for Approving/ Monitoring BAP Loan Funding:



a) Process for awarding BAP loan funds: A first-come first-served loan application process for awarding small business loans will be established.


b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements is found below in Section V.)



c) Approval of BAP Loan funding Not Previously Awarded: 



i) BAP loans approved that have not been previously awarded, are subject to all HUD requirements for awarding loans as well as requirements established by DCEO and selected intermediaries.  HUD and DCEO requirements are described below. 


d) Approving of  BAP Loan Funding Following BAP Loan Repayment and from Loan Program Income Derived:


i) Any loan funding repaid and other revenue paid to a selected nonprofit financial intermediary that meets Section 105(a) (15) criteria, will not be considered CDBG program income. Therefore, once BAP funds are repaid to the selected non-profit intermediaries, they will lose their federal identity.  Assuming subsequent activities are approved by DCEO in advance, the intermediaries may use the repayments to carry out a greater range of activities, including those that would not typically be eligible under the CDBG program, if approved by DCEO. 


If, for example, the organization administers a regional revolving loan fund, the repayments could be used to fund additional loans in communities other than the one to which the state’s grant was awarded. Or, the funds could be lent to a high-technology business start-up project that could not meet the L/M Income Benefit national objective requirements. Reference: 24 CFR 570.489(e) (2) (ii).


II. DCEO Responsibilities


1) Policy & Program Design:  


a) DCEO will describe the objectives and desired strategy for the BAP program to assist the Vendor in creating draft BAP policy and RFQ documents. 


b) DCEO will review the Vendor-drafted BAP policy document and RFQ document and make additions, edits, and modifications as it determines necessary.


c) DCEO will approve the BAP policy and RFQ documents following DCEO's review and approval of the described terms and other content of each. 


2) Environmental Compliance: The State, will review and approve the BAP compliance documentation, submit the publications, and request the release of funding from HUD.  As the designated agency, on behalf of the Ike program, DCEO will serve as the Responsible Entity (RE).


3) Oversight & monitoring: DCEO and the Vendor will monitor the progress of the BAP program and the Intermediary's performance


III. Vendor Responsibilities


1)
Policy & Program Design: The Ike program management Vendor will develop and submit to DCEO a draft BAP policy document, and RFQ document, making further revisions as requested by DCEO.



2)
Environmental Compliance:



The Ike program management Vendor shall ensure the environmental review is prepared in accordance with NEPA requirements and HUD’s regulations at 24 CFR Part 58 and applicable executive orders. 



3)
Oversight & monitoring: The Ike program management Vendor will monitor the progress of the BAP program, the selected intermediaries' performance and initial BAP loan recipients.



4)
Technical Assistance: The Ike program management Vendor will provide technical assistance to the selected intermediaries.



IV. Intermediary Requirements and Responsibilities


1) Eligible Intermediary Applicants:



a) Intermediaries eligible to service the BAP loan fund must meet the requirements of the Housing and Community Development Act of 1974 (HCDA), Section 105(a)(15) as amended to provide loans with flexible terms to small businesses.


b) Eligible intermediary applicants are defined as neighborhood-based nonprofit organizations, local development corporations, nonprofit organizations serving the development needs of the communities in non-entitlement areas, or entities organized under Section 301(d) of the Small Business Investment Act of 1958 to carry out a neighborhood revitalization or community economic development or energy conservation project in furtherance of the objectives of Section 101(c) of this title, and assistance to neighborhood-based nonprofit organizations, or other private or public nonprofit organizations, for the purpose of assisting as part of the neighborhood revitalization or other community development of shared housing opportunities (other than the construction of new facilities) in which elderly families (as defined in Section 3(b)(3) of the United States Housing Act of 1937) benefit as a result of living in a dwelling in which the facilities are shared with others in a manner that effectively and efficiently meets the housing needs of the residents and thereby reduces their cost of housing.  


2) Intermediary Requirements/ Qualifications :



a) Eligible applicants must demonstrate substantial expertise, capacity, and program experience to serve as a selected BAP program intermediary, including, but not limited to:



i) financial capacity/ wherewithal,



ii) business capacity,



iii) technical capabilities,



iv) past performance,



v) geographic coverage,



vi) financial systems used,



vii) underwriting experience, and 


viii)  ability to provide technical assistance to loan applicants.


b) Based on the capacity and capability of the RFQ responses and proposer’s qualifications, and to ensure compliance with HCDA 105(a)(15), requiring more that one entity be selected, DCEO proposes and will attempt to select a minimum of two RFQ responders to manage the Ike-BAP program allocation.



3) Intermediary Responsibilities: 


a) The selected CDFI-Intermediary(s) shall explain the program to prospective business recipients; assist businesses in completing loan applications, and process requests for disbursements.



b) The selected CDFI-Intermediary(s) shall review financial statements and loan amortization schedules of loan recipients, review and approve documentation of business expenses financed with loan proceeds, record security instruments, maintain accounting records and report to the Vendor/DCEO quarterly on the status of project.



c) The selected CDFI-Intermediary(s) shall underwrite loans in accordance with CDBG regulations and guidance from Vendor/DCEO. Intermediary is required to exercise due diligence by performing a thorough credit analysis and underwriting to determine the business viability and need for financing.



d) The selected CDFI-Intermediary(s) shall adequately secure loans. 



e) The selected CDFI-Intermediary(s) shall prepare loan agreements, review promissory notes and mortgage or lien instruments.



f) The selected CDFI-Intermediary(s) shall follow DCEO guidance for loan watch list procedures and loan default procedures. 



g) The selected CDFI-Intermediary(s) shall provide loan servicing.



h) The selected CDFI-Intermediary(s) shall keep program income received from loan payments in a revolving loan fund to provide loans to businesses to provide jobs and stimulate long term recovery of the impacted areas.



i) The selected CDFI-Intermediary(s) shall maintain documentation from the business to verify compliance with job creation, employee characteristic data, leveraging, etc. which will be outlined in a document provided to the Intermediary by DCEO. 



j) The selected CDFI-Intermediary(s) shall maintain files for each business recipient which contains the loan application, loan recommendation, closing documents and other documents which will be fully described to the Intermediary in the program guidelines



k) The selected CDFI-Intermediary(s) shall maintain a comprehensive list of all businesses applying for loans, including those which were denied loan financing under the BAP program.  If the intermediary precludes applications for those determined to be ineligible, it must also maintain the names of those seeking loan financing, but denied BAP loans independent of submitting an application.



l) The selected CDFI-Intermediary(s) shall provide technical assistance to prospective eligible businesses and loan recipients which includes, but is not limited to, technical assistance for general business management assistance, business plan development assistance; legal and or accounting management assistance, assistance directed at micro-enterprises and start-ups, and other technical assistance. 



V. Small Business BAP Loan Recipient Requirements and Eligibility


1) Eligible Businesses: 


a) For-profit businesses, including but not limited to, a sole proprietorship, partnership, corporation, joint venture, association or cooperative are eligible to apply for loan funding.


b) Eligible businesses are limited to those with up to 50 full time employees. 


c) Eligible businesses must be located or agree to locate in one of 41 Illinois Ike-eligible counties declared under one of the three FEMA declarations of 2008 affecting Illinois. 


2) BAP Criteria/ Requirements for Small Business Loan Approvals:  


To be eligible for small business loan funding, the following criteria will be considered:



a) Private Funds Leveraged: Generally, the business must leverage a minimum of 20% of overall project cost with external leveraged funds. The standard leverage requirement may be adjusted at the discretion of the intermediary and with approval from DCEO. 


b) Job Creation or Retention: Generally, at least one (1) full-time permanent position or full-time equivalent (FTE) must be created for every $35,000 in loan funding approved.  Small businesses can count the business owner(s) in calculating full time or FTE job numbers. Other factors considered will be type of jobs, hourly wage, benefits, etc.  


c) Resulting Benefit(s):  A HUD-CDBG-eligible public benefit that the small business owner(s) can demonstrate may be weighed for loan consideration, in addition to, or in place of the job creation requirement  (The public benefit consideration is pending Ike program waivers submitted to HUD.).


d) Financial Feasibility and Business Viability: The business must demonstrate that the proposed project is viable and the business will have the economic ability to repay the funds based on criteria developed for the program.  


e) Low to Moderate Income Benefit:



· The standard requirement for loan funding approval is that at least 51 percent of the job created/ retained must be made available to low to moderate income persons.  



· For Ike economic development projects that cannot meet the LMI objective, the HUD "urgent need" national objective can be considered in determining approval of loans. The Department will assess urgent need and weigh factors accepted by HUD. 


f) Compliance with Applicable Laws: The businesses shall agree to comply with all applicable local, state, and federal laws and codes.


g) Project Completion: Projects shall be completed within 24 months from the date of the loan approval. Businesses shall provide the intermediary a project implementation schedule not exceeding 24 months for project completion and job creation, and maintain the positions created for 12 months. 


VI. Eligible and Ineligible BAP Loan-Funded Projects or Uses


1) Eligible uses of BAP Loan Funds:  Funds may be provided to an approved small business for: 


a) Working capital,


b) machinery, and equipment,


c) building repairs/ rehabilitation, 


d) lease of property,


e) land purchase,


f) legal/ accounting services,


g) other eligible business expenses.


* DCEO reserves the right to further define eligible uses of BAP loan funds.


2) Ineligible or Restricted uses of CDBG Funds: 


a) Federal Restrictions: 


i) Servicing or refinancing  bad existing debt in accordance to A-OMB Circular A-87 Attachment B Number 7 is not an eligible Ike-BAP activity.


ii) Projects that would violate the Anti-Pirating Act. (HCDA, codified at 42 U.S.C. 5305(h)] and HUD regulation 24 C.F.R. §570.482(h) are not an eligible Ike-BAP activity.


iii) Projects that do not meet or obtain applicable environmental clearances are not eligible for funding. (Certain projects that do not involve construction activity are generally categorically exempt from full environmental review and clearances.)  24 CFR Part 58 requires that all CDBG funded projects prepare an environmental review of each proposed project and obtain clearance prior to expending CDBG funds.


b) State Restrictions-  


** DCEO reserves the right to further define ineligible uses of BAP loan funds.


Exhibit A



Federally-Designated Areas Eligible for CDBG "Ike" Assistance



The following Illinois counties were declared eligible for federal assistance in the three 2008 Disaster Declarations:  



Illinois Counties Declared Under FEMA-1800-DR



			1. 
Bureau County


			  9. 
Kendall County





			2  
Cass County


			10. 
LaSalle County





			3. 
Cook County


			11. 
Macoupin County





			4. 
DeKalb County


			12. 
Montgomery County





			5. 
DuPage County


			13. 
Peoria County





			6. 
Greene County*


			14. 
Scott County*





			7. 
Grundy County


			15. 
Will County





			8. 
Kane County


			16. 
Woodford County








Illinois Counties Declared Under FEMA-1771-DR



			 1.
Adams County


			14.
Lake County





			 2.
Calhoun County


			15.
Lawrence County





			 3.
Clark County


			16.
Madison County





			 4.
Coles County


			17.
Mercer County





			 5.
Crawford County


			18.
Monroe County





			 6.
Cumberland County


			19.
Pike County





			 7.
Douglas County


			20.
Randolph County





			 8.
Edgar County


			21.
Rock Island County





			 9.
Greene County*


			22.
St. Clair County





			10.
Hancock County


			23.
Scott County*





			11.
Henderson County


			24.
Whiteside County





			12.
Jasper County


			25.
Winnebago County





			13.
Jersey County


			








Illinois Counties Declared Under FEMA-1747-DR



			1.
Iroquois County


			2.
Livingston County








* Greene and Scott counties were declared under both the FEMA 1771 and 1800 declarations
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From: Vargas, Deborah
To: Ross, Andrew
Subject: RE: Neighborhood Recovery Initiative Applicant Conference
Date: Thursday, September 16, 2010 1:51:00 PM


Ok thanks
 
Deborah Vargas
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-1175 office | (312) 814-4794 fax
Deborah.Vargas@illinois.gov
 
From: Ross, Andrew 
Sent: Thursday, September 16, 2010 1:50 PM
To: Vargas, Deborah
Subject: RE: Neighborhood Recovery Initiative Applicant Conference
 
Haven’t heard about it
 


From: Vargas, Deborah 
Sent: Thursday, September 16, 2010 1:47 PM
To: Ross, Andrew
Subject: Neighborhood Recovery Initiative Applicant Conference
 
Do you know where this mtg is at, by any chance?
 
Deborah Vargas
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-1175 office | (312) 814-4794 fax
Deborah.Vargas@illinois.gov
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From: Monk, Emily
To: Lavin, Jack
Subject: Out of Office: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Date: Friday, September 03, 2010 9:26:18 AM


I am out of the office with limited access to email.  I will return on Monday, September 13.  If you have
expedited payment questions, please email Curt at Curt.ClemonsMosby@Illinois.gov. For immediate
assistance with anything else, call 217-782-4520.
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From: Fried, Jason
To: Ross, Andrew
Subject: Latest version
Date: Wednesday, September 08, 2010 6:04:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


This is a rough draft but please let me know if it’s what you were looking for in terms of direction
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. Among the most glaring of these effects are home foreclosures, the lack of employment opportunities and violence among our youth. These growing problems are related and in order to restore our communities these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these three areas by combining and augmenting the most effective existing initiatives across all state agencies.



The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.







From: Irving, Toni
To: Mak, Joey
Subject: RE: Neighborhood Recovery Initiative Meeting Part II
Date: Thursday, September 02, 2010 3:39:00 PM


I’m free before 3:30pm except from 12-2pm
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Mak, Joey 
Sent: Thursday, September 02, 2010 3:32 PM
To: Saddler, Michelle; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;
Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: Neighborhood Recovery Initiative Meeting Part II
 
Hello everyone—
 
I’ve been asked to schedule a follow-up to today’s 2pm meeting for next Wednesday, Sept. 8. 
Please inform me of your availability that afternoon.
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Mak, Joey
To: Ribley, Warren
Subject: RE: 1pm call today w/Jack, M. Saddler & D. Vaught
Date: Monday, September 13, 2010 1:30:10 PM
Importance: High


Director—
 
Everyone but Jack is in the room and ready to begin, so feel free to dial in.  Jack will join soon.  Thank
you.
 
-Joey
 


From: Ribley, Warren 
Sent: Monday, September 13, 2010 1:24 PM
To: Mak, Joey
Subject: Re: 1pm call today w/Jack, M. Saddler & D. Vaught
 
I was on the call but was told it was delayed. Canyou email me when it is ready to begin? Thanks.
 
From: Mak, Joey 
Sent: Monday, September 13, 2010 11:46 AM
To: Ribley, Warren; McMahon, Therese 
Cc: Settles, Carmel; Lopez, Irma 
Subject: 1pm call today w/Jack, M. Saddler & D. Vaught 
 
Director and Therese—
 
My apologies for the short notice, but at 1pm we are doing an internal meeting on the
Neighborhood Recovery Initiative.  I understand you are out of the office, but if you’re available to
phone in, that would be helpful.
 
Dial:   - -  Access Code: 
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


 Please consider the environment before printing this e-mail  
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From: Fried, Jason
To: Ross, Andrew
Subject: Latest version
Date: Wednesday, September 08, 2010 6:04:32 PM
Attachments: Summary of Neighborhood recovery Plan.doc


This is a rough draft but please let me know if it’s what you were looking for in terms of direction
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are home foreclosures, the lack of jobs and violence among our youth. These growing problems are related and in order to restore our communities these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these three areas by combining and augmenting the most effective existing initiatives across various state agencies.



The communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Community Business Fund (CBF) is a small business loan funding to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the CBF loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION, Illinois Ventures for Community Action and (we might add 1 or 2 others – Seeway Bank & Trust and Austin Bank of Chicago).  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.







From: Mak, Joey
To: Irving, Toni
Subject: RE: Neighborhood Recovery Initiative Meeting Part II
Date: Thursday, September 02, 2010 3:41:09 PM


Thanks Toni.  Waiting on the others to respond……
 


From: Irving, Toni 
Sent: Thursday, September 02, 2010 3:40 PM
To: Mak, Joey
Subject: RE: Neighborhood Recovery Initiative Meeting Part II
 
I’m free before 3:30pm except from 12-2pm
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Mak, Joey 
Sent: Thursday, September 02, 2010 3:32 PM
To: Saddler, Michelle; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;
Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: Neighborhood Recovery Initiative Meeting Part II
 
Hello everyone—
 
I’ve been asked to schedule a follow-up to today’s 2pm meeting for next Wednesday, Sept. 8. 
Please inform me of your availability that afternoon.
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.
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P Please consider the environment before printing this e-mail  P
 








From: Lavin, Jack
To: Harris, Mark; Ross, Andrew; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event
Date: Tuesday, September 14, 2010 7:39:17 PM


We also need to check on some issues with the FHA.  This was a possibility if the Neighborhood
Recovery Initiative is not a go.


-----Original Message-----
From: Harris, Mark
Sent: Tuesday, September 14, 2010 6:29 PM
To: Ross, Andrew; Lavin, Jack; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event


We moved it from this week, but hadn’t heard Monday as proposed date.  I would advise pushing back -
not only for outreach reasons (there are 70+ mayors interested in this) but also since he is announcing
the western access the next day and this could overlap


-----Original Message-----
From: Ross, Andrew
Sent: Tuesday, September 14, 2010 6:27 PM
To: Lavin, Jack; Harris, Mark; Bertuca, Louis; Sherman, Laura
Subject: 57-294 event


The gov called me and thought that this event was a go for monday.  I wasn't sure of its status. 


Told him the western access was going to be in bensonville.
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From: Lavin, Jack
To: Harris, Mark
Cc: Mak, Joey
Date: Thursday, September 02, 2010 8:41:42 PM
Importance: High


We need to get someone to write up the neighborhood recovery initiative and get a draft with
components.  Can Jason and Sohair do this?  If they get materials by tomorrow, can they work on it
over the weekend?  Time is of the essence.  We also need to meet with Warren tomorrow.  Let me
know.  Tanks.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Mark.Harris

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Joey.Mak






From: Thompson, Annie
To: Irving, Toni
Subject: RE: Neighborhood Recovery Initiative
Date: Monday, September 27, 2010 4:24:00 PM
Attachments: DRAFT 09.27.10 Neighborhood Recovery RELEASE.doc


I have attached the draft in its current form.  Please note that this is still a very rough draft
and in fact is not even complete at this point.  Feel free to give me a call in the morning
once you are not consumed by PIW; my direct line is 217/557-4185.


Thanks, Toni!


 


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Irving, Toni
Sent: Monday, September 27, 2010 3:58 PM
To: Thompson, Annie
Subject: RE: Neighborhood Recovery Initiative


Annie, Send me your draft and let’s talk in the morn. I’m pressed w/the PIW press conf now.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
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From: Thompson, Annie
Sent: Monday, September 27, 2010 3:51 PM
To: Irving, Toni
Subject: RE: Neighborhood Recovery Initiative


Since it sounds like this might happen on Friday, do you have any additional details you can
send me while I’m working on the press release?


Thanks!


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Irving, Toni
Sent: Friday, September 24, 2010 11:47 AM
To: Thompson, Annie
Subject: RE: Neighborhood Recovery Initiative


This has been postponed, maybe till next Friday.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative


Hi, Toni.







I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/
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FOR IMMEDIATE RELEASE: CONTACT:  Ashley Cross  (o. 312-814-3158; c. ) 
Monday, September 27, 2010                                  Annie Thompson  (o. 217-782-7355; c.  



Governor Quinn Announces Neighborhood 
Recovery Initiative 



Effort will Help Rebuild Urban Areas Hit by Economic Recession 
  



CHICAGO – September 27, 2010. Governor Pat Quinn today announced the start of a major effort to 
made urban communities combat the effects of the economic recession. The Neighborhood Recovery Initiative 
will focus on rebuilding Illinois’ must vulnerable neighborhoods, starting with a number in and around Chicago 
after a particularly violent summer. 



 
“Since the start of the recession, many hardworking Illinois citizens have found themselves out of work 



and now struggle to make ends meet. Too often, that struggle and frustration has boiled over into violence in 
our streets” said Governor Quinn. “This initiative will give neighborhoods the tools they need to recover by 
getting young people involved in productive activities and supporting small businesses.” 



 
Some of the recession’s lasting effects in Illinois neighborhoods include the lack of employment 



opportunities and the dangerous conditions surrounding the state’s youth… The Neighborhood Recovery 
Initiative will address those issues by combining effective programs and services administered by a number of 
state agencies. 



 
The initiative will engage young people through mentoring opportunities through programs such as 



Mentoring Plus Jobs, which will provide 80 youth in each community with part-time jobs and additional support; 
and the Parent Leadership Program, which will offer 50 parents in each community with training that will help 
them be community leaders. Funding will also be made available to expand Safety Net Works youth violence 
prevention programming. 



 
 
 



### 





















From: Shaw, Barbara
To: Ocasio, Billy
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 2:04:15 PM


Billy:  There were three Latino communities represented:  Alderman Loreno’s Office (Logan Square),
Alderman Munoz came himself (Pilsen-Little Village, and the Town of Cicero.  We’ve also been in
communication with Alderman Muldanado.
 
Can
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:55 PM
To: Shaw, Barbara
Subject: FW: Docs for Today's Meeting
 
Can you shed any light on this?
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Irving, Toni 
Sent: Thursday, September 09, 2010 1:54 PM
To: Lavin, Jack; Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
There were atleast 2 Latino Alderman there. I’m not sure who has the sign in sheet.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:36 PM
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To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting







 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High







Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Lavin, Jack
To: Harris, Mark
Cc: Mak, Joey
Date: Thursday, September 02, 2010 8:41:41 PM
Importance: High


We need to get someone to write up the neighborhood recovery initiative and get a draft with
components.  Can Jason and Sohair do this?  If they get materials by tomorrow, can they work on it
over the weekend?  Time is of the essence.  We also need to meet with Warren tomorrow.  Let me
know.  Tanks.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK






From: Irving, Toni
To: Thompson, Annie
Subject: RE: Neighborhood Recovery Initiative
Date: Monday, September 27, 2010 3:58:00 PM


Annie, Send me your draft and let’s talk in the morn. I’m pressed w/the PIW press conf
now.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Monday, September 27, 2010 3:51 PM
To: Irving, Toni
Subject: RE: Neighborhood Recovery Initiative


Since it sounds like this might happen on Friday, do you have any additional details you can
send me while I’m working on the press release?


Thanks!


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Irving, Toni
Sent: Friday, September 24, 2010 11:47 AM
To: Thompson, Annie
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Subject: RE: Neighborhood Recovery Initiative


This has been postponed, maybe till next Friday.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative


Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Lavin, Jack
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:16:46 PM


We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
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Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514







(312) 814-8259 fax
 








From: Lavin, Jack
To: Harris, Mark; Ross, Andrew
Date: Thursday, September 23, 2010 8:29:09 PM


I really need a summary of NRI to give to the Gov by tomorrow AM.  Do youi have an updated one for
me.  Jason is a good writer but he is missing what we need.  You guys have to work with it.  Thanks.
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From: Thompson, Annie
To: Irving, Toni
Subject: RE: Neighborhood Recovery Initiative
Date: Monday, September 27, 2010 3:51:00 PM


Since it sounds like this might happen on Friday, do you have any additional details you can
send me while I’m working on the press release?


Thanks!


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Irving, Toni
Sent: Friday, September 24, 2010 11:47 AM
To: Thompson, Annie
Subject: RE: Neighborhood Recovery Initiative


This has been postponed, maybe till next Friday.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative
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Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Garate, Teresa
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:12:54 PM


Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
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Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Fried, Jason
To: Ribley, Warren
Subject: (Urban) Neighborhood Recovery Initiative
Date: Wednesday, September 08, 2010 10:09:48 AM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


Hi Warren,
 
I just received some great information from Maureen regarding the Neighborhood Recovery
Initiative. I was just wondering if you could add anything substantial to the workforce development
section.
 
Thanks so much,
 
Best,
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by Motivational Educational Entertainment (MEE) Productions, inc., and other organizations in support of program development and implementation. For background, MEE is a communications, research and marketing firm that specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban and ethnic audiences based in Philadelphia and Los Angeles.


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Irving, Toni
To: Thompson, Annie
Subject: RE: Neighborhood Recovery Initiative
Date: Friday, September 24, 2010 11:47:00 AM


This has been postponed, maybe till next Friday.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative


Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706
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Phone:  217/782.7355


Cell:   217/












From: Garate, Teresa
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:12:53 PM


Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
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Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Ross, Andrew; Harris, Mark; Fried, Jason
Subject: 10:00 am HOLD - Discuss Neighborhood Recovery 2-Pager


When: Thursday, September 30, 2010 10:00 AM-10:30 AM (GMT-06:00) Central Time (US & Canada).
Where: Jack's Chicago Office


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


From: Lavin, Jack 
Sent: Wednesday, September 29, 2010 7:13 PM
To: Ross, Andrew; Harris, Mark
Cc: Mak, Joey
Subject: FW: neighborhood recovery 2 pager


Let’s discuss.  I have some changes.  Thanks.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 2:14 PM
To: Cross, Ashley; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


In terms of the job training & loan fund portions, those should be mentioned but not stressed as much as the youth portion, which will
probably be more of the focus on this initial announcement.  Thx.


From: Cross, Ashley 
Sent: Wednesday, September 29, 2010 2:09 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


Adding Annie to this chain, who is drafting the release.


Toni – Can you please connect with Annie about some of the details in the next couple of hours?


Thanks much.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager


Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you want any changes.  Jason will
coordinate.  Thanks.  


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the
devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the
streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs
of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will
provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately
needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving
small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies,
which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are:
Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand
Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West
Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 
The following would be implemented in each community by a strong lead community organization in collaboration with partner
organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the
implementation of these programs
 “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.
The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable
them to be community leaders, educators and mentors for other parents
School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff
to provide early intervention and trauma-informed counseling services for students.
Adult/Small Business Job Training 
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Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to
establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level
workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.
 Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare
recipients
Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are
providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the
public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction. 
The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in
mid-September.


3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 


Small Business Funding: 
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to
launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.  
Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development
Center will also be a partner in this program.    
Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide
federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE
"Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization
and revitalization.


Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
 HYPERLINK "mailto:andrew.ross@illinois.gov" andrew.ross@illinois.gov








From: Palmer, Maureen
To: Fried, Jason; Ribley, Warren
Cc: Harris, Mark
Subject: RE: Neighborhood Recovery Initiative
Date: Tuesday, September 07, 2010 7:03:25 PM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


Ike-BAP-SmallBizLoanFundProposal-8.18.10-2.doc


Jason, I have added an “Illinois IKE-Business Assistance Program (BAP)” paragraph to your
attachment, with quick program highlights and description.  Per your request for as much information,
attached is essentially the BAP proposal—the first two pages can serve as an executive summary of
the program.  There’s more that I can forward, such as the BAP application guidelines, etc., but I am
assuming this is the extent of what you may need.
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Fried, Jason 
Sent: Tuesday, September 07, 2010 5:28 PM
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: This time with the attachment, sorry
 
Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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"IKE"-Small Business Loan Assistance Program





Program Objective:



The "Ike" Small Business Loan Assistance Program (BAP) program will provide loan funds to support new and existing small businesses to assist with a variety of BAP-program-eligible capital and operational business needs. Small businesses must currently be located in, or relocate into an "Ike" community (See Exhibit A below) to be eligible for BAP funding consideration.


I. Program Overview



1) "Ike" Small Business Loan Assistance Program (BAP) Funding Allocation: The initial BAP loan fund allocation will be $5,000,000.


2) Program Participants (Title and Function): 



a) DCEO- Lead Entity for the "IKE" program


b) CDM- "IKE" Program Management Vendor 



c) Selected CDFIs- BAP Financial Intermediaries and Loan Servicers


d) Small Businesses- BAP Loan Recipients


3) Program Delivery and Design:



a) The Small Business Loan Assistance Program (BAP) will be a revolving loan fund program to support small businesses, which will be serviced and managed directly by selected financial intermediaries.  


b) Selected CDFI-financial intermediaries will service respective portions of the BAP loan fund, including approving BAP loans, providing limited technical assistance to loan recipients and generally managing the loan funding.  


c) Selected intermediaries will receive respective portions the loan fund through a grant awarded by DCEO, with terms for managing the funds outlined by grant agreement.



d) General criteria, reflected in part in this proposal, will be developed by DCEO, with federal requirements assessed by the Ike management vendor.



e) Individual loan application review and assessment will be performed by the selected CDFIs, with final approval by DCEO as stipulated.



f) Underwriting terms will be initially developed by the Ike vendor (with review approval by DCEO), with possible modification to these terms made through input by selected CDFIs, and with approval by DCEO



g) Following selection of the CDFIs to service the BAP funding, BAP loans will be approved on a first come first served basis throughout the life of the BAP program. 



h) Repayments from the initial loans made from the program will be placed into a revolving loan fund for subsequent loans awards to eligible small businesses. 



i) The Ike vendor will monitor the performance of the selected CDFI-intermediaries, with feedback provided to DCEO at regular intervals.


4) Intermediary Eligibility/ Selection Process/ Requirements: 


a) Formal (Open) Bid Process: A Notice of Grant Award (NOGA) will be utilized to pre-qualify and select CDFI-financial intermediaries (minimum two) to service the BAP small business loan funding.


b) Eligibility: Not-for-profit community development financial institution (CDFI) organizations meeting the criteria under the Housing and Community Development Act (HCDA), Section 105(a) (15) are eligible to submit qualifications for selection as the program Intermediary.  See Section IV below for a description of the Intermediary criteria.



c) Qualifications/ Selection Criteria: Selection of Intermediary(s) will be based on their financial and business capacity, technical capabilities, past performance, geographic coverage, underwriting experience, and ability to provide technical assistance, etc. to loan recipients.


· Based on the capacity, capability and qualifications of the CDFI- responders', DCEO may select one or more responders to manage the BAP program allocation as the financial intermediary(s). 


d) DCEO reserves the right to set aside sub allocations for the management of funds by more than one selected intermediary.


5) BAP Loan Financing Limits:



a) Loan Thresholds:



i) Start-up Businesses: $1,000 minimum and $50,000 maximum.



ii) Existing Businesses: $1,000 minimum and $75,000 maximum



b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements are found in Section V below.)



6) Eligible Activities for BAP Loan Financing:  Funds may be provided to a small business for capital, business operational and other defined business needs.  See Section VI for eligible and ineligible BAP loan funded activities.   



7) Marketing Outreach: 



a) Marketing and outreach efforts will be coordinated between DCEO, the Vendor and the appropriate regional coordinators. The specific marketing plan will be incorporated into the overall Vendor marketing plan. 


8) General and Special Terms and Conditions for Approving/ Monitoring BAP Loan Funding:



a) Process for awarding BAP loan funds: A first-come first-served loan application process for awarding small business loans will be established.


b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements is found below in Section V.)



c) Approval of BAP Loan funding Not Previously Awarded: 



i) BAP loans approved that have not been previously awarded, are subject to all HUD requirements for awarding loans as well as requirements established by DCEO and selected intermediaries.  HUD and DCEO requirements are described below. 


d) Approving of  BAP Loan Funding Following BAP Loan Repayment and from Loan Program Income Derived:


i) Any loan funding repaid and other revenue paid to a selected nonprofit financial intermediary that meets Section 105(a) (15) criteria, will not be considered CDBG program income. Therefore, once BAP funds are repaid to the selected non-profit intermediaries, they will lose their federal identity.  Assuming subsequent activities are approved by DCEO in advance, the intermediaries may use the repayments to carry out a greater range of activities, including those that would not typically be eligible under the CDBG program, if approved by DCEO. 


If, for example, the organization administers a regional revolving loan fund, the repayments could be used to fund additional loans in communities other than the one to which the state’s grant was awarded. Or, the funds could be lent to a high-technology business start-up project that could not meet the L/M Income Benefit national objective requirements. Reference: 24 CFR 570.489(e) (2) (ii).


II. DCEO Responsibilities


1) Policy & Program Design:  


a) DCEO will describe the objectives and desired strategy for the BAP program to assist the Vendor in creating draft BAP policy and RFQ documents. 


b) DCEO will review the Vendor-drafted BAP policy document and RFQ document and make additions, edits, and modifications as it determines necessary.


c) DCEO will approve the BAP policy and RFQ documents following DCEO's review and approval of the described terms and other content of each. 


2) Environmental Compliance: The State, will review and approve the BAP compliance documentation, submit the publications, and request the release of funding from HUD.  As the designated agency, on behalf of the Ike program, DCEO will serve as the Responsible Entity (RE).


3) Oversight & monitoring: DCEO and the Vendor will monitor the progress of the BAP program and the Intermediary's performance


III. Vendor Responsibilities


1)
Policy & Program Design: The Ike program management Vendor will develop and submit to DCEO a draft BAP policy document, and RFQ document, making further revisions as requested by DCEO.



2)
Environmental Compliance:



The Ike program management Vendor shall ensure the environmental review is prepared in accordance with NEPA requirements and HUD’s regulations at 24 CFR Part 58 and applicable executive orders. 



3)
Oversight & monitoring: The Ike program management Vendor will monitor the progress of the BAP program, the selected intermediaries' performance and initial BAP loan recipients.



4)
Technical Assistance: The Ike program management Vendor will provide technical assistance to the selected intermediaries.



IV. Intermediary Requirements and Responsibilities


1) Eligible Intermediary Applicants:



a) Intermediaries eligible to service the BAP loan fund must meet the requirements of the Housing and Community Development Act of 1974 (HCDA), Section 105(a)(15) as amended to provide loans with flexible terms to small businesses.


b) Eligible intermediary applicants are defined as neighborhood-based nonprofit organizations, local development corporations, nonprofit organizations serving the development needs of the communities in non-entitlement areas, or entities organized under Section 301(d) of the Small Business Investment Act of 1958 to carry out a neighborhood revitalization or community economic development or energy conservation project in furtherance of the objectives of Section 101(c) of this title, and assistance to neighborhood-based nonprofit organizations, or other private or public nonprofit organizations, for the purpose of assisting as part of the neighborhood revitalization or other community development of shared housing opportunities (other than the construction of new facilities) in which elderly families (as defined in Section 3(b)(3) of the United States Housing Act of 1937) benefit as a result of living in a dwelling in which the facilities are shared with others in a manner that effectively and efficiently meets the housing needs of the residents and thereby reduces their cost of housing.  


2) Intermediary Requirements/ Qualifications :



a) Eligible applicants must demonstrate substantial expertise, capacity, and program experience to serve as a selected BAP program intermediary, including, but not limited to:



i) financial capacity/ wherewithal,



ii) business capacity,



iii) technical capabilities,



iv) past performance,



v) geographic coverage,



vi) financial systems used,



vii) underwriting experience, and 


viii)  ability to provide technical assistance to loan applicants.


b) Based on the capacity and capability of the RFQ responses and proposer’s qualifications, and to ensure compliance with HCDA 105(a)(15), requiring more that one entity be selected, DCEO proposes and will attempt to select a minimum of two RFQ responders to manage the Ike-BAP program allocation.



3) Intermediary Responsibilities: 


a) The selected CDFI-Intermediary(s) shall explain the program to prospective business recipients; assist businesses in completing loan applications, and process requests for disbursements.



b) The selected CDFI-Intermediary(s) shall review financial statements and loan amortization schedules of loan recipients, review and approve documentation of business expenses financed with loan proceeds, record security instruments, maintain accounting records and report to the Vendor/DCEO quarterly on the status of project.



c) The selected CDFI-Intermediary(s) shall underwrite loans in accordance with CDBG regulations and guidance from Vendor/DCEO. Intermediary is required to exercise due diligence by performing a thorough credit analysis and underwriting to determine the business viability and need for financing.



d) The selected CDFI-Intermediary(s) shall adequately secure loans. 



e) The selected CDFI-Intermediary(s) shall prepare loan agreements, review promissory notes and mortgage or lien instruments.



f) The selected CDFI-Intermediary(s) shall follow DCEO guidance for loan watch list procedures and loan default procedures. 



g) The selected CDFI-Intermediary(s) shall provide loan servicing.



h) The selected CDFI-Intermediary(s) shall keep program income received from loan payments in a revolving loan fund to provide loans to businesses to provide jobs and stimulate long term recovery of the impacted areas.



i) The selected CDFI-Intermediary(s) shall maintain documentation from the business to verify compliance with job creation, employee characteristic data, leveraging, etc. which will be outlined in a document provided to the Intermediary by DCEO. 



j) The selected CDFI-Intermediary(s) shall maintain files for each business recipient which contains the loan application, loan recommendation, closing documents and other documents which will be fully described to the Intermediary in the program guidelines



k) The selected CDFI-Intermediary(s) shall maintain a comprehensive list of all businesses applying for loans, including those which were denied loan financing under the BAP program.  If the intermediary precludes applications for those determined to be ineligible, it must also maintain the names of those seeking loan financing, but denied BAP loans independent of submitting an application.



l) The selected CDFI-Intermediary(s) shall provide technical assistance to prospective eligible businesses and loan recipients which includes, but is not limited to, technical assistance for general business management assistance, business plan development assistance; legal and or accounting management assistance, assistance directed at micro-enterprises and start-ups, and other technical assistance. 



V. Small Business BAP Loan Recipient Requirements and Eligibility


1) Eligible Businesses: 


a) For-profit businesses, including but not limited to, a sole proprietorship, partnership, corporation, joint venture, association or cooperative are eligible to apply for loan funding.


b) Eligible businesses are limited to those with up to 50 full time employees. 


c) Eligible businesses must be located or agree to locate in one of 41 Illinois Ike-eligible counties declared under one of the three FEMA declarations of 2008 affecting Illinois. 


2) BAP Criteria/ Requirements for Small Business Loan Approvals:  


To be eligible for small business loan funding, the following criteria will be considered:



a) Private Funds Leveraged: Generally, the business must leverage a minimum of 20% of overall project cost with external leveraged funds. The standard leverage requirement may be adjusted at the discretion of the intermediary and with approval from DCEO. 


b) Job Creation or Retention: Generally, at least one (1) full-time permanent position or full-time equivalent (FTE) must be created for every $35,000 in loan funding approved.  Small businesses can count the business owner(s) in calculating full time or FTE job numbers. Other factors considered will be type of jobs, hourly wage, benefits, etc.  


c) Resulting Benefit(s):  A HUD-CDBG-eligible public benefit that the small business owner(s) can demonstrate may be weighed for loan consideration, in addition to, or in place of the job creation requirement  (The public benefit consideration is pending Ike program waivers submitted to HUD.).


d) Financial Feasibility and Business Viability: The business must demonstrate that the proposed project is viable and the business will have the economic ability to repay the funds based on criteria developed for the program.  


e) Low to Moderate Income Benefit:



· The standard requirement for loan funding approval is that at least 51 percent of the job created/ retained must be made available to low to moderate income persons.  



· For Ike economic development projects that cannot meet the LMI objective, the HUD "urgent need" national objective can be considered in determining approval of loans. The Department will assess urgent need and weigh factors accepted by HUD. 


f) Compliance with Applicable Laws: The businesses shall agree to comply with all applicable local, state, and federal laws and codes.


g) Project Completion: Projects shall be completed within 24 months from the date of the loan approval. Businesses shall provide the intermediary a project implementation schedule not exceeding 24 months for project completion and job creation, and maintain the positions created for 12 months. 


VI. Eligible and Ineligible BAP Loan-Funded Projects or Uses


1) Eligible uses of BAP Loan Funds:  Funds may be provided to an approved small business for: 


a) Working capital,


b) machinery, and equipment,


c) building repairs/ rehabilitation, 


d) lease of property,


e) land purchase,


f) legal/ accounting services,


g) other eligible business expenses.


* DCEO reserves the right to further define eligible uses of BAP loan funds.


2) Ineligible or Restricted uses of CDBG Funds: 


a) Federal Restrictions: 


i) Servicing or refinancing  bad existing debt in accordance to A-OMB Circular A-87 Attachment B Number 7 is not an eligible Ike-BAP activity.


ii) Projects that would violate the Anti-Pirating Act. (HCDA, codified at 42 U.S.C. 5305(h)] and HUD regulation 24 C.F.R. §570.482(h) are not an eligible Ike-BAP activity.


iii) Projects that do not meet or obtain applicable environmental clearances are not eligible for funding. (Certain projects that do not involve construction activity are generally categorically exempt from full environmental review and clearances.)  24 CFR Part 58 requires that all CDBG funded projects prepare an environmental review of each proposed project and obtain clearance prior to expending CDBG funds.


b) State Restrictions-  


** DCEO reserves the right to further define ineligible uses of BAP loan funds.


Exhibit A



Federally-Designated Areas Eligible for CDBG "Ike" Assistance



The following Illinois counties were declared eligible for federal assistance in the three 2008 Disaster Declarations:  



Illinois Counties Declared Under FEMA-1800-DR



			1. 
Bureau County


			  9. 
Kendall County





			2  
Cass County


			10. 
LaSalle County





			3. 
Cook County


			11. 
Macoupin County





			4. 
DeKalb County


			12. 
Montgomery County





			5. 
DuPage County


			13. 
Peoria County





			6. 
Greene County*


			14. 
Scott County*





			7. 
Grundy County


			15. 
Will County





			8. 
Kane County


			16. 
Woodford County








Illinois Counties Declared Under FEMA-1771-DR



			 1.
Adams County


			14.
Lake County





			 2.
Calhoun County


			15.
Lawrence County





			 3.
Clark County


			16.
Madison County





			 4.
Coles County


			17.
Mercer County





			 5.
Crawford County


			18.
Monroe County





			 6.
Cumberland County


			19.
Pike County





			 7.
Douglas County


			20.
Randolph County





			 8.
Edgar County


			21.
Rock Island County





			 9.
Greene County*


			22.
St. Clair County





			10.
Hancock County


			23.
Scott County*





			11.
Henderson County


			24.
Whiteside County





			12.
Jasper County


			25.
Winnebago County





			13.
Jersey County


			








Illinois Counties Declared Under FEMA-1747-DR



			1.
Iroquois County


			2.
Livingston County








* Greene and Scott counties were declared under both the FEMA 1771 and 1800 declarations
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From: Garate, Teresa
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:12:53 PM


Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
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Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Lavin, Jack; Ross, Andrew; Harris, Mark; Fried, Jason
Subject: 10:00 am HOLD - Discuss Neighborhood Recovery 2-Pager


When: Thursday, September 30, 2010 10:00 AM-10:30 AM (GMT-06:00) Central Time (US & Canada).
Where: Jack's Chicago Office


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


From: Lavin, Jack 
Sent: Wednesday, September 29, 2010 7:13 PM
To: Ross, Andrew; Harris, Mark
Cc: Mak, Joey
Subject: FW: neighborhood recovery 2 pager


Let’s discuss.  I have some changes.  Thanks.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 2:14 PM
To: Cross, Ashley; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


In terms of the job training & loan fund portions, those should be mentioned but not stressed as much as the youth portion, which will
probably be more of the focus on this initial announcement.  Thx.


From: Cross, Ashley 
Sent: Wednesday, September 29, 2010 2:09 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


Adding Annie to this chain, who is drafting the release.


Toni – Can you please connect with Annie about some of the details in the next couple of hours?


Thanks much.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager


Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you want any changes.  Jason will
coordinate.  Thanks.  


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the
devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the
streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs
of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will
provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately
needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving
small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies,
which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are:
Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand
Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West
Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 
The following would be implemented in each community by a strong lead community organization in collaboration with partner
organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the
implementation of these programs
 “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.
The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable
them to be community leaders, educators and mentors for other parents
School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff
to provide early intervention and trauma-informed counseling services for students.
Adult/Small Business Job Training 
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Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to
establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level
workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.
 Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare
recipients
Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are
providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the
public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction. 
The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in
mid-September.


3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 


Small Business Funding: 
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to
launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.  
Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development
Center will also be a partner in this program.    
Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide
federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE
"Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization
and revitalization.


Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
 HYPERLINK "mailto:andrew.ross@illinois.gov" andrew.ross@illinois.gov








From: Palmer, Maureen
To: Fried, Jason; Ribley, Warren
Cc: Harris, Mark
Subject: RE: Neighborhood Recovery Initiative
Date: Tuesday, September 07, 2010 7:03:25 PM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


Ike-BAP-SmallBizLoanFundProposal-8.18.10-2.doc


Jason, I have added an “Illinois IKE-Business Assistance Program (BAP)” paragraph to your
attachment, with quick program highlights and description.  Per your request for as much information,
attached is essentially the BAP proposal—the first two pages can serve as an executive summary of
the program.  There’s more that I can forward, such as the BAP application guidelines, etc., but I am
assuming this is the extent of what you may need.
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Fried, Jason 
Sent: Tuesday, September 07, 2010 5:28 PM
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: This time with the attachment, sorry
 
Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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"IKE"-Small Business Loan Assistance Program





Program Objective:



The "Ike" Small Business Loan Assistance Program (BAP) program will provide loan funds to support new and existing small businesses to assist with a variety of BAP-program-eligible capital and operational business needs. Small businesses must currently be located in, or relocate into an "Ike" community (See Exhibit A below) to be eligible for BAP funding consideration.


I. Program Overview



1) "Ike" Small Business Loan Assistance Program (BAP) Funding Allocation: The initial BAP loan fund allocation will be $5,000,000.


2) Program Participants (Title and Function): 



a) DCEO- Lead Entity for the "IKE" program


b) CDM- "IKE" Program Management Vendor 



c) Selected CDFIs- BAP Financial Intermediaries and Loan Servicers


d) Small Businesses- BAP Loan Recipients


3) Program Delivery and Design:



a) The Small Business Loan Assistance Program (BAP) will be a revolving loan fund program to support small businesses, which will be serviced and managed directly by selected financial intermediaries.  


b) Selected CDFI-financial intermediaries will service respective portions of the BAP loan fund, including approving BAP loans, providing limited technical assistance to loan recipients and generally managing the loan funding.  


c) Selected intermediaries will receive respective portions the loan fund through a grant awarded by DCEO, with terms for managing the funds outlined by grant agreement.



d) General criteria, reflected in part in this proposal, will be developed by DCEO, with federal requirements assessed by the Ike management vendor.



e) Individual loan application review and assessment will be performed by the selected CDFIs, with final approval by DCEO as stipulated.



f) Underwriting terms will be initially developed by the Ike vendor (with review approval by DCEO), with possible modification to these terms made through input by selected CDFIs, and with approval by DCEO



g) Following selection of the CDFIs to service the BAP funding, BAP loans will be approved on a first come first served basis throughout the life of the BAP program. 



h) Repayments from the initial loans made from the program will be placed into a revolving loan fund for subsequent loans awards to eligible small businesses. 



i) The Ike vendor will monitor the performance of the selected CDFI-intermediaries, with feedback provided to DCEO at regular intervals.


4) Intermediary Eligibility/ Selection Process/ Requirements: 


a) Formal (Open) Bid Process: A Notice of Grant Award (NOGA) will be utilized to pre-qualify and select CDFI-financial intermediaries (minimum two) to service the BAP small business loan funding.


b) Eligibility: Not-for-profit community development financial institution (CDFI) organizations meeting the criteria under the Housing and Community Development Act (HCDA), Section 105(a) (15) are eligible to submit qualifications for selection as the program Intermediary.  See Section IV below for a description of the Intermediary criteria.



c) Qualifications/ Selection Criteria: Selection of Intermediary(s) will be based on their financial and business capacity, technical capabilities, past performance, geographic coverage, underwriting experience, and ability to provide technical assistance, etc. to loan recipients.


· Based on the capacity, capability and qualifications of the CDFI- responders', DCEO may select one or more responders to manage the BAP program allocation as the financial intermediary(s). 


d) DCEO reserves the right to set aside sub allocations for the management of funds by more than one selected intermediary.


5) BAP Loan Financing Limits:



a) Loan Thresholds:



i) Start-up Businesses: $1,000 minimum and $50,000 maximum.



ii) Existing Businesses: $1,000 minimum and $75,000 maximum



b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements are found in Section V below.)



6) Eligible Activities for BAP Loan Financing:  Funds may be provided to a small business for capital, business operational and other defined business needs.  See Section VI for eligible and ineligible BAP loan funded activities.   



7) Marketing Outreach: 



a) Marketing and outreach efforts will be coordinated between DCEO, the Vendor and the appropriate regional coordinators. The specific marketing plan will be incorporated into the overall Vendor marketing plan. 


8) General and Special Terms and Conditions for Approving/ Monitoring BAP Loan Funding:



a) Process for awarding BAP loan funds: A first-come first-served loan application process for awarding small business loans will be established.


b) Loan Awards:  Loan award approvals and size will be based on the small business’ ability to meet BAP Program requirements, underwriting, and documentation to support public benefit.  (Further description of the small business requirements is found below in Section V.)



c) Approval of BAP Loan funding Not Previously Awarded: 



i) BAP loans approved that have not been previously awarded, are subject to all HUD requirements for awarding loans as well as requirements established by DCEO and selected intermediaries.  HUD and DCEO requirements are described below. 


d) Approving of  BAP Loan Funding Following BAP Loan Repayment and from Loan Program Income Derived:


i) Any loan funding repaid and other revenue paid to a selected nonprofit financial intermediary that meets Section 105(a) (15) criteria, will not be considered CDBG program income. Therefore, once BAP funds are repaid to the selected non-profit intermediaries, they will lose their federal identity.  Assuming subsequent activities are approved by DCEO in advance, the intermediaries may use the repayments to carry out a greater range of activities, including those that would not typically be eligible under the CDBG program, if approved by DCEO. 


If, for example, the organization administers a regional revolving loan fund, the repayments could be used to fund additional loans in communities other than the one to which the state’s grant was awarded. Or, the funds could be lent to a high-technology business start-up project that could not meet the L/M Income Benefit national objective requirements. Reference: 24 CFR 570.489(e) (2) (ii).


II. DCEO Responsibilities


1) Policy & Program Design:  


a) DCEO will describe the objectives and desired strategy for the BAP program to assist the Vendor in creating draft BAP policy and RFQ documents. 


b) DCEO will review the Vendor-drafted BAP policy document and RFQ document and make additions, edits, and modifications as it determines necessary.


c) DCEO will approve the BAP policy and RFQ documents following DCEO's review and approval of the described terms and other content of each. 


2) Environmental Compliance: The State, will review and approve the BAP compliance documentation, submit the publications, and request the release of funding from HUD.  As the designated agency, on behalf of the Ike program, DCEO will serve as the Responsible Entity (RE).


3) Oversight & monitoring: DCEO and the Vendor will monitor the progress of the BAP program and the Intermediary's performance


III. Vendor Responsibilities


1)
Policy & Program Design: The Ike program management Vendor will develop and submit to DCEO a draft BAP policy document, and RFQ document, making further revisions as requested by DCEO.



2)
Environmental Compliance:



The Ike program management Vendor shall ensure the environmental review is prepared in accordance with NEPA requirements and HUD’s regulations at 24 CFR Part 58 and applicable executive orders. 



3)
Oversight & monitoring: The Ike program management Vendor will monitor the progress of the BAP program, the selected intermediaries' performance and initial BAP loan recipients.



4)
Technical Assistance: The Ike program management Vendor will provide technical assistance to the selected intermediaries.



IV. Intermediary Requirements and Responsibilities


1) Eligible Intermediary Applicants:



a) Intermediaries eligible to service the BAP loan fund must meet the requirements of the Housing and Community Development Act of 1974 (HCDA), Section 105(a)(15) as amended to provide loans with flexible terms to small businesses.


b) Eligible intermediary applicants are defined as neighborhood-based nonprofit organizations, local development corporations, nonprofit organizations serving the development needs of the communities in non-entitlement areas, or entities organized under Section 301(d) of the Small Business Investment Act of 1958 to carry out a neighborhood revitalization or community economic development or energy conservation project in furtherance of the objectives of Section 101(c) of this title, and assistance to neighborhood-based nonprofit organizations, or other private or public nonprofit organizations, for the purpose of assisting as part of the neighborhood revitalization or other community development of shared housing opportunities (other than the construction of new facilities) in which elderly families (as defined in Section 3(b)(3) of the United States Housing Act of 1937) benefit as a result of living in a dwelling in which the facilities are shared with others in a manner that effectively and efficiently meets the housing needs of the residents and thereby reduces their cost of housing.  


2) Intermediary Requirements/ Qualifications :



a) Eligible applicants must demonstrate substantial expertise, capacity, and program experience to serve as a selected BAP program intermediary, including, but not limited to:



i) financial capacity/ wherewithal,



ii) business capacity,



iii) technical capabilities,



iv) past performance,



v) geographic coverage,



vi) financial systems used,



vii) underwriting experience, and 


viii)  ability to provide technical assistance to loan applicants.


b) Based on the capacity and capability of the RFQ responses and proposer’s qualifications, and to ensure compliance with HCDA 105(a)(15), requiring more that one entity be selected, DCEO proposes and will attempt to select a minimum of two RFQ responders to manage the Ike-BAP program allocation.



3) Intermediary Responsibilities: 


a) The selected CDFI-Intermediary(s) shall explain the program to prospective business recipients; assist businesses in completing loan applications, and process requests for disbursements.



b) The selected CDFI-Intermediary(s) shall review financial statements and loan amortization schedules of loan recipients, review and approve documentation of business expenses financed with loan proceeds, record security instruments, maintain accounting records and report to the Vendor/DCEO quarterly on the status of project.



c) The selected CDFI-Intermediary(s) shall underwrite loans in accordance with CDBG regulations and guidance from Vendor/DCEO. Intermediary is required to exercise due diligence by performing a thorough credit analysis and underwriting to determine the business viability and need for financing.



d) The selected CDFI-Intermediary(s) shall adequately secure loans. 



e) The selected CDFI-Intermediary(s) shall prepare loan agreements, review promissory notes and mortgage or lien instruments.



f) The selected CDFI-Intermediary(s) shall follow DCEO guidance for loan watch list procedures and loan default procedures. 



g) The selected CDFI-Intermediary(s) shall provide loan servicing.



h) The selected CDFI-Intermediary(s) shall keep program income received from loan payments in a revolving loan fund to provide loans to businesses to provide jobs and stimulate long term recovery of the impacted areas.



i) The selected CDFI-Intermediary(s) shall maintain documentation from the business to verify compliance with job creation, employee characteristic data, leveraging, etc. which will be outlined in a document provided to the Intermediary by DCEO. 



j) The selected CDFI-Intermediary(s) shall maintain files for each business recipient which contains the loan application, loan recommendation, closing documents and other documents which will be fully described to the Intermediary in the program guidelines



k) The selected CDFI-Intermediary(s) shall maintain a comprehensive list of all businesses applying for loans, including those which were denied loan financing under the BAP program.  If the intermediary precludes applications for those determined to be ineligible, it must also maintain the names of those seeking loan financing, but denied BAP loans independent of submitting an application.



l) The selected CDFI-Intermediary(s) shall provide technical assistance to prospective eligible businesses and loan recipients which includes, but is not limited to, technical assistance for general business management assistance, business plan development assistance; legal and or accounting management assistance, assistance directed at micro-enterprises and start-ups, and other technical assistance. 



V. Small Business BAP Loan Recipient Requirements and Eligibility


1) Eligible Businesses: 


a) For-profit businesses, including but not limited to, a sole proprietorship, partnership, corporation, joint venture, association or cooperative are eligible to apply for loan funding.


b) Eligible businesses are limited to those with up to 50 full time employees. 


c) Eligible businesses must be located or agree to locate in one of 41 Illinois Ike-eligible counties declared under one of the three FEMA declarations of 2008 affecting Illinois. 


2) BAP Criteria/ Requirements for Small Business Loan Approvals:  


To be eligible for small business loan funding, the following criteria will be considered:



a) Private Funds Leveraged: Generally, the business must leverage a minimum of 20% of overall project cost with external leveraged funds. The standard leverage requirement may be adjusted at the discretion of the intermediary and with approval from DCEO. 


b) Job Creation or Retention: Generally, at least one (1) full-time permanent position or full-time equivalent (FTE) must be created for every $35,000 in loan funding approved.  Small businesses can count the business owner(s) in calculating full time or FTE job numbers. Other factors considered will be type of jobs, hourly wage, benefits, etc.  


c) Resulting Benefit(s):  A HUD-CDBG-eligible public benefit that the small business owner(s) can demonstrate may be weighed for loan consideration, in addition to, or in place of the job creation requirement  (The public benefit consideration is pending Ike program waivers submitted to HUD.).


d) Financial Feasibility and Business Viability: The business must demonstrate that the proposed project is viable and the business will have the economic ability to repay the funds based on criteria developed for the program.  


e) Low to Moderate Income Benefit:



· The standard requirement for loan funding approval is that at least 51 percent of the job created/ retained must be made available to low to moderate income persons.  



· For Ike economic development projects that cannot meet the LMI objective, the HUD "urgent need" national objective can be considered in determining approval of loans. The Department will assess urgent need and weigh factors accepted by HUD. 


f) Compliance with Applicable Laws: The businesses shall agree to comply with all applicable local, state, and federal laws and codes.


g) Project Completion: Projects shall be completed within 24 months from the date of the loan approval. Businesses shall provide the intermediary a project implementation schedule not exceeding 24 months for project completion and job creation, and maintain the positions created for 12 months. 


VI. Eligible and Ineligible BAP Loan-Funded Projects or Uses


1) Eligible uses of BAP Loan Funds:  Funds may be provided to an approved small business for: 


a) Working capital,


b) machinery, and equipment,


c) building repairs/ rehabilitation, 


d) lease of property,


e) land purchase,


f) legal/ accounting services,


g) other eligible business expenses.


* DCEO reserves the right to further define eligible uses of BAP loan funds.


2) Ineligible or Restricted uses of CDBG Funds: 


a) Federal Restrictions: 


i) Servicing or refinancing  bad existing debt in accordance to A-OMB Circular A-87 Attachment B Number 7 is not an eligible Ike-BAP activity.


ii) Projects that would violate the Anti-Pirating Act. (HCDA, codified at 42 U.S.C. 5305(h)] and HUD regulation 24 C.F.R. §570.482(h) are not an eligible Ike-BAP activity.


iii) Projects that do not meet or obtain applicable environmental clearances are not eligible for funding. (Certain projects that do not involve construction activity are generally categorically exempt from full environmental review and clearances.)  24 CFR Part 58 requires that all CDBG funded projects prepare an environmental review of each proposed project and obtain clearance prior to expending CDBG funds.


b) State Restrictions-  


** DCEO reserves the right to further define ineligible uses of BAP loan funds.


Exhibit A



Federally-Designated Areas Eligible for CDBG "Ike" Assistance



The following Illinois counties were declared eligible for federal assistance in the three 2008 Disaster Declarations:  



Illinois Counties Declared Under FEMA-1800-DR



			1. 
Bureau County


			  9. 
Kendall County





			2  
Cass County


			10. 
LaSalle County





			3. 
Cook County


			11. 
Macoupin County





			4. 
DeKalb County


			12. 
Montgomery County





			5. 
DuPage County


			13. 
Peoria County





			6. 
Greene County*


			14. 
Scott County*





			7. 
Grundy County


			15. 
Will County





			8. 
Kane County


			16. 
Woodford County








Illinois Counties Declared Under FEMA-1771-DR



			 1.
Adams County


			14.
Lake County





			 2.
Calhoun County


			15.
Lawrence County





			 3.
Clark County


			16.
Madison County





			 4.
Coles County


			17.
Mercer County





			 5.
Crawford County


			18.
Monroe County





			 6.
Cumberland County


			19.
Pike County





			 7.
Douglas County


			20.
Randolph County





			 8.
Edgar County


			21.
Rock Island County





			 9.
Greene County*


			22.
St. Clair County





			10.
Hancock County


			23.
Scott County*





			11.
Henderson County


			24.
Whiteside County





			12.
Jasper County


			25.
Winnebago County





			13.
Jersey County


			








Illinois Counties Declared Under FEMA-1747-DR



			1.
Iroquois County


			2.
Livingston County








* Greene and Scott counties were declared under both the FEMA 1771 and 1800 declarations
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From: Lavin, Jack
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:12:07 PM


There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
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Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 10:00 am HOLD - Discuss Neighborhood Recovery 2-Pager


When: Thursday, September 30, 2010 10:00 AM-10:30 AM (GMT-06:00) Central Time (US & Canada).
Where: Jack's Chicago Office


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


From: Lavin, Jack 
Sent: Wednesday, September 29, 2010 7:13 PM
To: Ross, Andrew; Harris, Mark
Cc: Mak, Joey
Subject: FW: neighborhood recovery 2 pager


Let’s discuss.  I have some changes.  Thanks.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 2:14 PM
To: Cross, Ashley; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


In terms of the job training & loan fund portions, those should be mentioned but not stressed as much as the youth portion, which will
probably be more of the focus on this initial announcement.  Thx.


From: Cross, Ashley 
Sent: Wednesday, September 29, 2010 2:09 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager


Adding Annie to this chain, who is drafting the release.


Toni – Can you please connect with Annie about some of the details in the next couple of hours?


Thanks much.


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager


Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you want any changes.  Jason will
coordinate.  Thanks.  


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the
devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the
streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs
of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will
provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately
needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving
small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies,
which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are:
Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand
Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West
Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 
The following would be implemented in each community by a strong lead community organization in collaboration with partner
organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the
implementation of these programs
 “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.
The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable
them to be community leaders, educators and mentors for other parents
School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff
to provide early intervention and trauma-informed counseling services for students.
Adult/Small Business Job Training 
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Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to
establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level
workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.
 Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare
recipients
Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are
providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the
public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best
practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction. 
The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in
mid-September.


3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 


Small Business Funding: 
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to
launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.  
Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development
Center will also be a partner in this program.    
Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide
federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE
"Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization
and revitalization.


Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
 HYPERLINK "mailto:andrew.ross@illinois.gov" andrew.ross@illinois.gov








From: Irving, Toni
To: Enyia, Chimaobi
Subject: RE: Neighborhood Recovery Initiative
Date: Wednesday, September 29, 2010 4:53:00 PM


Ok, thx
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Enyia, Chimaobi 
Sent: Wednesday, September 29, 2010 4:51 PM
To: Irving, Toni
Subject: Re: Neighborhood Recovery Initiative
 
I'll get them whatever I have. Its not a lot 
 
From: Irving, Toni 
Sent: Wednesday, September 29, 2010 04:49 PM
To: Enyia, Chimaobi 
Subject: FW: Neighborhood Recovery Initiative 
 


Chima, do you have electronic copies of details that can be sent to Annie on the press
team?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


 


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative
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Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Fried, Jason
To: Ross, Andrew
Subject: RE: Neighborhood Revitalization/Jobs program
Date: Friday, September 24, 2010 4:46:00 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


I just put a short summary of the Training for Tomorrow program in there and removed the
providers list.
 


From: Ross, Andrew 
Sent: Friday, September 24, 2010 12:41 PM
To: Fried, Jason
Subject: FW: Neighborhood Revitalization/Jobs program
 
Can you please update.  We don’t need to list all the providers in the doc.  Thx.
 


From: Rodriguez, Julio 
Sent: Friday, September 24, 2010 12:36 PM
To: Ross, Andrew
Cc: McMahon, Therese; Ribley, Warren
Subject: FW: Neighborhood Revitalization/Jobs program
 
Andy,
 
Here is a one page program description that we put together on the Training for Tomorrow job
program for the Governor's Neighborhood Revitalization Initiative.  I also attached that list of
providers.  These providers along with the general JTED list of providers would receive the
application notice once there is an announcement made based on the discuss I had with Warren and
Therese.  We also put together a new application based on the JTED application and this program
description.  We are still tweaking that form.
 
Julio
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.


The Communities, identified as the most in need by the Illinois Violence Prevention Agency, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers. Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships are formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities statewide.   


The Community Business Fund Program is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


			Providers





			Albany Park Community Center





			Black on Black Love 





			CASA Central Social Services Corporation





			Chicago Anti-Hunger Federation's Oliver's Kitchen





			Chicago Urban League





			Community Assistance Programs (CAP'S)





			Ethiopian Community Association of Chicago





			Goodwill Industries of Metropolitan Chicago, Inc.





			Greater West Town Community Development Project





			Howard Area Community Center





			Inspiration Corporation 





			INSTITUTE FOR LATINO PROGRESS





			Jane Addams Resource Corporation





			Local Economic and Employment Development Council Inc.





			Maywood Resource Center





			Muslim Women Resource Center





			National Latino Education Institute





			OAI, Inc.





			Safer Foundation 





			SER SERVICES, INC.





			St. Leonard's Ministries





			ST. SABINA EMPLOYMENT RESOURCE CENTER





			Sweet Misgivings Chicago House





			The Cabet Group





			The Cara Program





			Trinity United Church of Christ




























From: Mak, Joey
To: Ribley, Warren; McMahon, Therese
Cc: Settles, Carmel; Lopez, Irma
Subject: 1pm call today w/Jack, M. Saddler & D. Vaught
Date: Monday, September 13, 2010 11:46:51 AM
Importance: High


Director and Therese—
 
My apologies for the short notice, but at 1pm we are doing an internal meeting on the
Neighborhood Recovery Initiative.  I understand you are out of the office, but if you’re available to
phone in, that would be helpful.
 
Dial:  , Access Code: 
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Lavin, Jack
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:12:06 PM


There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
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Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Lavin, Jack
To: Barnett, Sara; Mak, Joey; Ross, Andrew; Enyia, Chimaobi; Weems, Malcolm; Ocasio, Billy; Anderson, Lindsay


Hansen; Irving, Toni
Cc: Ross, Maggie; Bertuca, Louis; Cross, Ashley; Klinzman, Grant
Subject: RE: Neighborhood Stabilization Event
Date: Thursday, September 23, 2010 6:52:17 PM


It is called the Neighborhood Recovery Initiative.
 


From: Barnett, Sara 
Sent: Thursday, September 23, 2010 6:18 PM
To: Mak, Joey; Lavin, Jack; Ross, Andrew; Enyia, Chimaobi; Weems, Malcolm; Ocasio, Billy; Anderson,
Lindsay Hansen; Irving, Toni
Cc: Ross, Maggie; Bertuca, Louis; Cross, Ashley; Klinzman, Grant
Subject: Neighborhood Stabilization Event
Importance: High
 
Hello, (please note all of this may change by the morning!)
On Monday at 12:30 pm the Governor will be announcing the neighborhood stabilization program at
Kennedy King College.  The exact location at the college is not finalized yet, but those details will be
firmed up tomorrow morning by Lou and Maggie.
 
We have divided up the lists of people to call and the coordinators for each of those lists are as
follows:
 
Chima: Anti Violence Commission, IVPA Board (via Barbara Shaw) and Aldermen (via Barbara Shaw)
 
Joey:  African American Ministers
 
Malcolm: Real life example of people who will benefit.
 
Billy, can you please coordinate with the key Hispanic churches?
 
Lindsay—Please include legislators.  I will send you a separate note with the areas that need to be
included.
 
Calls will start tomorrow morning.  If there are changes to the program, please let this entire email
chain know. I’m on furlough tomorrow but can be available on either cell all day long. Thanks.
 
 
 
Sara Barnett
Director of Outreach, Economic Initiatives
Office of Governor Pat Quinn
(312) 814-5674
Sara.Barnett@Illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Kraft, Kelly; Rupert, Demetria; Monk, Emily
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 
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From: Ocasio, Billy
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:00:24 PM


Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
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·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Lavin, Jack
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today"s Meeting
Date: Friday, September 03, 2010 2:21:55 PM


As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
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Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK










From: Ross, Maggie
To: Lavin, Jack; Barnett, Sara; Mak, Joey; Ross, Andrew; Enyia, Chimaobi; Weems, Malcolm; Ocasio, Billy;


Anderson, Lindsay Hansen; Irving, Toni
Cc: Bertuca, Louis; Cross, Ashley; Klinzman, Grant
Subject: RE: Neighborhood Stabilization Event
Date: Friday, September 24, 2010 1:12:31 PM


This has been postponed to Friday, 10/1 or Monday 10/4.  Hold on calls.
 
Thanks!
 
 
 
Maggie Ross
Office of Governor Pat Quinn
Scheduling & Advance
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-8271
 


From: Lavin, Jack 
Sent: Thursday, September 23, 2010 6:52 PM
To: Barnett, Sara; Mak, Joey; Ross, Andrew; Enyia, Chimaobi; Weems, Malcolm; Ocasio, Billy;
Anderson, Lindsay Hansen; Irving, Toni
Cc: Ross, Maggie; Bertuca, Louis; Cross, Ashley; Klinzman, Grant
Subject: RE: Neighborhood Stabilization Event
 
It is called the Neighborhood Recovery Initiative.
 


From: Barnett, Sara 
Sent: Thursday, September 23, 2010 6:18 PM
To: Mak, Joey; Lavin, Jack; Ross, Andrew; Enyia, Chimaobi; Weems, Malcolm; Ocasio, Billy; Anderson,
Lindsay Hansen; Irving, Toni
Cc: Ross, Maggie; Bertuca, Louis; Cross, Ashley; Klinzman, Grant
Subject: Neighborhood Stabilization Event
Importance: High
 
Hello, (please note all of this may change by the morning!)
On Monday at 12:30 pm the Governor will be announcing the neighborhood stabilization program at
Kennedy King College.  The exact location at the college is not finalized yet, but those details will be
firmed up tomorrow morning by Lou and Maggie.
 
We have divided up the lists of people to call and the coordinators for each of those lists are as
follows:
 
Chima: Anti Violence Commission, IVPA Board (via Barbara Shaw) and Aldermen (via Barbara Shaw)
 
Joey:  African American Ministers
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Malcolm: Real life example of people who will benefit.
 
Billy, can you please coordinate with the key Hispanic churches?
 
Lindsay—Please include legislators.  I will send you a separate note with the areas that need to be
included.
 
Calls will start tomorrow morning.  If there are changes to the program, please let this entire email
chain know. I’m on furlough tomorrow but can be available on either cell all day long. Thanks.
 
 
 
Sara Barnett
Director of Outreach, Economic Initiatives
Office of Governor Pat Quinn
(312) 814-5674
Sara.Barnett@Illinois.gov
 








From: Ocasio, Billy
To: Garate, Teresa; Weems, Malcolm; Shaw, Barbara
Subject: RE: Nri
Date: Wednesday, September 15, 2010 1:17:00 PM


Great, I'm sure that if we do we can use another.


Thank you


Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov


-----Original Message-----
From: Garate, Teresa
Sent: Wednesday, September 15, 2010 1:17 PM
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 
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From: Lavin, Jack
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today"s Meeting
Date: Friday, September 03, 2010 2:21:54 PM


As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
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Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Harris, Mark
To: Garate, Teresa
Cc: Lavin, Jack
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:57:39 PM
Attachments: Agenda Sep 3, 2010.docx


Program Components 9-2-10.xlsx
Target Communities.docx
Lead Agency Qualifications.docx
Application Timeline.docx
Applicant Profile.docx
Initiative Budget 9-2-10.xlsx


Tere - In case you haven’t seen – here were the documents Malcolm sent earlier in the week.  Below
is how the Youth Engagement piece initially read – it was consolidated in the draft I sent you a
moment ago.
 
1) Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead
community organization in collaboration with partner organizations containing expertise in the
program components.  Technical assistance will be provided by Motivational Educational
Entertainment (MEE) Productions, inc., and other organizations in support of program development
and implementation. For background, MEE is a communications, research and marketing firm that
specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban
and ethnic audiences based in Philadelphia and Los Angeles.


         Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with
part time jobs, mentoring and social/emotional skills and support.   Mentors (16)
and coordinators (2-3) would be hired part time. $400,000 per community.


         Parent Leadership (MEE Model): Provides 50 parents in each community with
leadership, empowerment and self-care skills that enable them to be community
leaders, educators and mentors for other parents. Participating parents and 1-2
coordinators would be hired part time. $100,000 per community.


         School Based Counseling: Provides funds for K-12 schools in each community to
contract with providers or hire their own clinical staff to provide early intervention
and trauma-informed  counseling services for students. Providers would be trained in
trauma counseling. $275,000 per Community.


         Safety Net Works (SNW): Expands Safety Net Works youth violence prevention
programming in  existing SNW communities and adds the program in communities
that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


         Reentry Programs: Provides/expands reentry services for youth and young adults
returning to the community from correctional facilities. $250,000 per community.


         Lead Community Partners: Lead agency project coordination and management.
$200,000 per community.


o   Total Costs:
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Governor's Save Our Youth Initiative





September 3, 2010











Agenda











I	Welcome/Introductions/Opening Remarks			Malcolm Weems				








II	Overview of Initiative							Barbara Shaw						


· What Works in Youth Violence Prevention			


· Program Approach and Components


· Eligible Communities and Applicant Organizations


· Application Process











III	Q & A									Malcolm Weems


											Barbara Shaw									





IV	Wrap-Up									Malcolm Weems									




Strategies


			Governor's Save Our Youth Initiative





			Program Components





			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other organizations  in suppiort of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time.																					$400,000 per community


			         (MEE model)








			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.																					$100,000 per community


			         (MEE model)











			3.  School-Based 			Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.																					$275,000 per community


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.																					$100,000  11 existing programs


																											$300,000  9 new programs








			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community








																					TOTAL						$1,325,000  11 SNW communities  


																											$1,525,000  9 new SNW communities


			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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Governor's Save Our Youth Initiative





Target Communities








Albany Park


Auburn Gresham*


Austin*


Brighton Park*


East Garfield Park*


Englewood*


Grand Boulevard


Greater Grand Crossing


Humboldt Park*


Logan Square


North Lawndale


Pilsen-Little Village*


Rogers Park


Roseland*


South Shore*


West Chicago (Gage Park, Chicago Lawn)*


West Garfield Park


Woodlawn





Cicero*


Maywood














* Safety Net Works Community




Governor's Save Our Youth Initiative








Lead Agency Qualifications








One lead agency from each community must apply for Initiative funds.  The lead agency will subcontract with other community organizations to implement some or all of the program components.





Lead agencies must meet the following qualifications:





1. Must be a non-profit, tax exempt organization in good standing;





2. Must be a well respected community organization that has 3-5 years experience providing community-based services to youth;





3. Must be fiscally sound with capacity and experience managing and reporting on grant funds, preferably public funds; 





4. Must have experience collaborating and partnering with multiple community organizations; and





5. Must be willing to implement the Save Our Youth program design and participate in technical assistance, training and networking activities as required.




Governor's Save Our Youth Initiative





Application Timeline











September 8th       	      12:00 Noon		 Lead Agency Profile Due to IVPA		





September 8th     	      Afternoon		Application Emailed to Lead Agency








September 16th	      1:30 – 3:00 PM		Applicant Conference








October 8th		      5:00 PM			Application due to IVPA

















      For more Information contact:	Barbara Shaw


					Illinois Violence Prevention Authority


					100 W. Randolph, Rm 4-750


					Chicago, IL 60601


					(312) 814-1514


					barbara.shaw@illinois.gov







GOVERNOR’S SAVE OUR YOUTH INITIATIVE





LEAD AGENCY (APPLICANT) PROFILE


This information provides a brief profile of the organization that will serve as the lead agency and applicant for funds for your community. Additional information will be required in the application package.  Please fax the completed form to IVPA (312) 814-8259 by noon on September 8, 2010.





LEAD AGENCY (APPLICANT)   


AGENCY NAME: 	                                                                                                                                           	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY (select only one)








· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








LEAD AGENCY (APPLICANT) CRITERIA 





1.   We are a non-profit, tax exempt organization in good standing.  





FEIN NUMBER: ______________________________________





2. Briefly describe your agency’s experience in providing community-based services to youth over the last 3-5 years.






































3. List the government grants you have received in FY 09 and FY 10, including the award amounts.


















































4. Briefly describe your experience collaborating and partnering with multiple community organizations.









































APPLICANT CONFERENCE





The applicant conference will be held September 16, 2010 from 1:30 - 3:00 PM at 160 N LaSalle, 5th Floor, Room N-502 to review the application requirements and answer questions.  





· I will attend the applicant conference (preferred).





· I cannot attend the applicant conference but will participate via phone.  (A call-in phone number will be provided to those who need this option).











Please fax the completed form to IVPA (312) 814-8259 


by noon on September 8, 2010.













Strategies


			Governor's Save Our Youth Initiative


			(9/02/10)





			Target Commnities:			Twenty  (20) communities with high risk factors. 





			Program Components:			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.








			   1.  Mentoring Plus Jobs			Would provide 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors  (16) and 2-3 coordinators  would be hired part time.																					$400,000 per community									$8,000,000


			         (MEE model)











			    2.  Parent Leadership			Would provide 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents would receive stipends, and 1-2 part time coordinators would be hired.																					$100,000 per community									2,000,000


			         (MEE model)














			    3.  School-Based 			Would provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students.																					$275,000 per community									5,500,000


			         Counseling











			    4.  Safety Net Works (SNW)			Expand Safety Net Works youth violence prevention programming in  existing SNW communities and add the program in communities that do not have it.																					$100,000 for  11 existing programs									1,100,000


																											$300,000 for 9 new programs									2,700,000








			    5.  Reentry Programs			Expand reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community									5,000,000








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community									4,000,000





			Technical Assistannce and Overall Project Mgt.			Includes technical assistance and training (MEE and other TA Providers) and overall project management (thru IVPA and  a partner non-profit, e.g.  IL African American Coalition for Prevention). 																					5.67%			of total						1,700,000











																					TOTAL						$1,325,000/11 SNW communities;  $1,525,000/9 communities for new SNW program.									$30,000,000





			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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§  $1,325,000, 11 existing SNW communities


§  $1,525,000, 9 new SNW communities


o   Estimated Total Jobs:


§  3,300


o   Estimated Total Youth Served:


§  18,000


 
 
 
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 







It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting







Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 
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From: Velazquez, Jennifer
To: Ocasio, Billy
Subject: RE: Nri
Date: Wednesday, September 15, 2010 1:51:00 PM


Ok, working on it.


Thank you,
Jennifer Velazquez


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the
sender and may be confidential or protected by attorney-client or attorney work product privilege.  The
information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error,
please promptly notify the sender of receipt of the e-mail and then destroy all copies of it.  Receipt by
unintended recipient does not waive attorney-client privilege or attorney work product privilege or any
other exemption from disclosure.  Thank you.


-----Original Message-----
From: Ocasio, Billy
Sent: Wednesday, September 15, 2010 1:28 PM
To: Velazquez, Jennifer
Subject: Fw: Nri


They will possibly be paid partners


----- Original Message -----
From: Shaw, Barbara
Sent: Wednesday, September 15, 2010 01:21 PM
To: Garate, Teresa; Weems, Malcolm
Cc: Ocasio, Billy
Subject: Re: Nri


Yes we do already have a lead agency, but certainly there are opportunities for partner roles as we get
the initiative moving.


----- Original Message -----
From: Garate, Teresa
Sent: Wednesday, September 15, 2010 01:16 PM
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Thompson, Annie
To: Irving, Toni
Subject: RE: Revised Neighborhood Draft
Date: Thursday, September 30, 2010 10:08:00 AM


No.  Ashley sent me a one/two-pager yesterday, which I used for info.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Irving, Toni
Sent: Thursday, September 30, 2010 10:07 AM
To: Thompson, Annie
Subject: RE: Revised Neighborhood Draft


Hey Annie, did Chima send you info? I will look at this and call you.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Thursday, September 30, 2010 9:57 AM
To: Irving, Toni
Subject: Revised Neighborhood Draft


Hi, Toni.


I have made some changes to the draft release for the Neighborhood Recovery Initiative. 
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This is still a very rough draft, and I would welcome your edits/suggestions.


Thanks!


 << File: DRAFT 09.27.10 Neighborhood Recovery RELEASE.doc >>


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK
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mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MALCOLM.WEEMS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ANDREW.ROSS

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DEBORAH.VARGAS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ALICIA.ANDERSON

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=DEMETRIA.RUPERT

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=EMILY.MONK
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From: Irving, Toni
To: Ocasio, Billy; Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:55:10 PM


All of the Alderman representing the list of communities you have were invited to participate. Right
now we are targeting those specific communities as identified by the Violence Prevention Authority
as especially distressed.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
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To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 







From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Irving, Toni
To: Thompson, Annie
Subject: RE: Revised Neighborhood Draft
Date: Thursday, September 30, 2010 10:06:00 AM


Hey Annie, did Chima send you info? I will look at this and call you.


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Thursday, September 30, 2010 9:57 AM
To: Irving, Toni
Subject: Revised Neighborhood Draft


Hi, Toni.


I have made some changes to the draft release for the Neighborhood Recovery Initiative. 
This is still a very rough draft, and I would welcome your edits/suggestions.


Thanks!


 << File: DRAFT 09.27.10 Neighborhood Recovery RELEASE.doc >>


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 
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From: Irving, Toni
To: Lavin, Jack; Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:53:40 PM


There were atleast 2 Latino Alderman there. I’m not sure who has the sign in sheet.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:36 PM
To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
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We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating







and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Thompson, Annie
To: Irving, Toni
Subject: RE: Revised Neighborhood Draft
Date: Thursday, September 30, 2010 3:15:00 PM


Hi, Toni.


Sorry to bug you, but have you had a chance to review the release?


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/


_____________________________________________
From: Thompson, Annie
Sent: Thursday, September 30, 2010 9:57 AM
To: Irving, Toni
Subject: Revised Neighborhood Draft


Hi, Toni.


I have made some changes to the draft release for the Neighborhood Recovery Initiative. 
This is still a very rough draft, and I would welcome your edits/suggestions.


Thanks!


 << File: DRAFT 09.27.10 Neighborhood Recovery RELEASE.doc >>


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706
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Phone:  217/782.7355


Cell:   217/












From: Mak, Joey on behalf of Lavin, Jack
To: Anderson, Alicia; Hong Duffin, Grace
Subject: 2:00 pm - Neighborhood Recovery Initiative


When: Thursday, September 02, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room | Statehouse 205 | Dial: , Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Call-In Option
Dial: 
Access Code: 
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From: Lavin, Jack
To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:35:41 PM


I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
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To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm







Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Shaw, Barbara
To: Irving, Toni; Weems, Malcolm; Enyia, Chimaobi
Cc: Celaya, Jen
Subject: RE: contact info
Date: Monday, September 27, 2010 6:12:07 PM


Our contact person for the Neighborhood Recovery Initiative is:


     Jason Ervin, CPA


     Village Manager


     (708) 450-6301 phone


     (708) 681-8811 fax


     jervin@maywood-il.org


_____________________________________________
From: Irving, Toni
Sent: Monday, September 27, 2010 3:59 PM
To: Weems, Malcolm; Shaw, Barbara; Enyia, Chimaobi
Cc: Celaya, Jen
Subject: contact info


Do either of you have contact info for the Village of Maywood?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)
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From: Mak, Joey on behalf of Lavin, Jack
To: Kraft, Kelly; Rupert, Demetria; Monk, Emily
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial:  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Ocasio, Billy
To: Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:33:00 PM


Thank you
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Harris, Mark 
Sent: Thursday, September 09, 2010 1:32 PM
To: Garate, Teresa; Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni
Subject: RE: Docs for Today's Meeting
 
Tere and Billy,
Here is a draft summary (still in progress) that spells out some of the program components so far.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
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Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline







·         Lead Agency (Applicant) Profile
 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Harris, Mark
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Cross, Ashley
Cc: Fried, Jason
Subject: RE: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 2:56:22 PM


Below is a short overview of what IDOT is proposing. They suggest an IGA with institutions in the
region and have identified Kennedy King (who they have experience working with) and Malcolm X,
which provides geographic diversity.  Each would receive $1M (TBD) to implement a  2 year
program.  IDOT has not reached out to the institutions yet, they wanted our input and approval on
this approach.  Please advise on thoughts.
 
DBE Contractor Training and Development Program
IDOT is initiating a new capacity-building program to address the systemic issues facing small
Disadvantaged Business Enterprises (DBE), to increase these firm’s participation in state
construction projects .  In partnership with Malcolm X College and Kennedy-King College, along with
construction industry experts, five modules will be advanced to: increase the number of certified
DBE firms, enhance these firm’s ability and capacity through targeted needs assessment, and
provide construction management training, green technology training, and continuing education in
IT and industry best practices.  
 
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ANDREW.ROSS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MALCOLM.WEEMS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ASHLEY.CROSS

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JASON.FRIED





West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community







Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Harris, Mark
To: Garate, Teresa; Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:32:10 PM
Attachments: Summary of Neighborhood recovery Plan.doc


Tere and Billy,
Here is a draft summary (still in progress) that spells out some of the program components so far.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Housing, Jobs and Youth Engagement. Under each of these headings is a brief summary of potential initiatives. 


The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.   Looking into other entities as well, such as Women’s Business Development Center (WBDC) and a CDFI with presence on the south side. 


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities. (Working with DCEO workforce bureau for more information, and exploring idea of holding job fairs). 


Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.






Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601







(312) 814-1514
(312) 814-8259 fax
 








From: Ross, Andrew
To: Cross, Ashley; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 2:14:01 PM


In terms of the job training & loan fund portions, those should be mentioned but not stressed as
much as the youth portion, which will probably be more of the focus on this initial announcement. 
Thx.
 


From: Cross, Ashley 
Sent: Wednesday, September 29, 2010 2:09 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager
 
Adding Annie to this chain, who is drafting the release.
 
Toni – Can you please connect with Annie about some of the details in the next couple of hours?
 
Thanks much.
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ANDREW.ROSS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ASHLEY.CROSS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MALCOLM.WEEMS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=TONI.IRVING

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=JASON.FRIED

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=ANNIE.THOMPSON





Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s







Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Ocasio, Billy
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:31:19 PM


Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
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Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities







·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Cross, Ashley
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 2:09:11 PM


Adding Annie to this chain, who is drafting the release.
 
Toni – Can you please connect with Annie about some of the details in the next couple of hours?
 
Thanks much.
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.        “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.
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2.       The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.       School based counseling will provide funds for K-12 schools in each community to contract with
providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.      Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.      Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.      Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross







Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial:  / Access 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Lavin, Jack
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:16:48 PM


We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
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Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514







(312) 814-8259 fax
 








From: Lavin, Jack
To: Harris, Mark
Subject: RE: Docs for Today"s Meeting
Date: Friday, September 10, 2010 6:28:37 PM


Thanks.
 


From: Harris, Mark 
Sent: Friday, September 10, 2010 6:22 PM
To: Lavin, Jack
Subject: Fw: Docs for Today's Meeting
 
Did the attachment forward? I sent around yesterday
 


From: Harris, Mark 
To: Garate, Teresa; Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni 
Sent: Thu Sep 09 13:32:09 2010
Subject: RE: Docs for Today's Meeting


Tere and Billy,
Here is a draft summary (still in progress) that spells out some of the program components so far.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
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Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 







I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Anderson, Alicia; Hong Duffin, Grace
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Irving, Toni
To: Harris, Mark; Ross, Andrew; Lavin, Jack; Weems, Malcolm; Cross, Ashley
Cc: Fried, Jason
Subject: RE: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 4:03:50 PM


Is there any tangible outcome to the training like credited points in a bidding scenario?
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Harris, Mark 
Sent: Wednesday, September 29, 2010 2:56 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Cross, Ashley
Cc: Fried, Jason
Subject: RE: neighborhood recovery 2 pager
 
Below is a short overview of what IDOT is proposing. They suggest an IGA with institutions in the
region and have identified Kennedy King (who they have experience working with) and Malcolm X,
which provides geographic diversity.  Each would receive $1M (TBD) to implement a  2 year
program.  IDOT has not reached out to the institutions yet, they wanted our input and approval on
this approach.  Please advise on thoughts.
 
DBE Contractor Training and Development Program
IDOT is initiating a new capacity-building program to address the systemic issues facing small
Disadvantaged Business Enterprises (DBE), to increase these firm’s participation in state
construction projects .  In partnership with Malcolm X College and Kennedy-King College, along with
construction industry experts, five modules will be advanced to: increase the number of certified
DBE firms, enhance these firm’s ability and capacity through targeted needs assessment, and
provide construction management training, green technology training, and continuing education in
IT and industry best practices.  
 
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)







The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
 



mailto:andrew.ross@illinois.gov






From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: / Access Code:


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Ross, Andrew
To: Mak, Joey; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Gardner, Tonya
Subject: RE: quick mtg w/Jack this afternoon?
Date: Wednesday, September 22, 2010 2:37:00 PM


I have a 330 to about 430.
 


From: Mak, Joey 
Sent: Wednesday, September 22, 2010 2:37 PM
To: Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark
Cc: Gardner, Tonya
Subject: quick mtg w/Jack this afternoon?
 
Hey all—
 
Are you available any time today to get together w/Jack to discuss the Neighborhood Recovery
Initiative event?  Shouldn’t be more than a few minutes.  Let me know your availability – Jack is
around until 5:30 and flexible.  Thanks much.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Omar, Sohair
To: Palmer, Maureen
Cc: Harris, Mark; Ribley, Warren
Subject: RE: Follow-up: CDFIs
Date: Tuesday, September 14, 2010 4:24:38 PM
Attachments: NRP - Potential Small Business Lending Partners.pdf


Maureen, so you know, we wrapped-up research on CDFIs for NRP, and attached is the final
product. Thank you, again, for your assistance on this task.
 


From: Palmer, Maureen 
Sent: Friday, September 03, 2010 6:32 PM
To: Harris, Mark; Omar, Sohair
Cc: Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
Mark/ Sohair-- passing along a couple of resources pertaining to the IL CDFIs that I received recently.
You may have something similar, but I have found the contact information to be accurate with those
we’ve reached out to thus far.   
 
Maureen
 
From: Palmer, Maureen 
Sent: Friday, September 03, 2010 5:33 PM
To: Harris, Mark
Cc: Omar, Sohair; Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
As an fyi, we are meeting w/ ACCION and two other CDFIs next Tuesday.  I noticed the reference
ACCION below regarding the Governor’s initiative referenced. 
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Harris, Mark 
Sent: Friday, September 03, 2010 5:15 PM
To: Palmer, Maureen
Cc: Omar, Sohair
Subject: FW: Follow-up: CDFIs
 
Hey Maureen,
Just got off a call with Warren and Jack regarding a neighborhood recovery initiative the Governor is
exploring that will involve a number of programs, one of which is the CDFI micro lending.  Warren
will be providing you with more information,  but I wanted to put you in contact with Sohair Omar
who is a new policy analyst in the Governor’s office and is compiling information on the micro
lending piece.  Her contact information is below and can be a resource for you as you gather
information. Thanks.
 



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=SOHAIR.OMAR

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=MAUREEN.PALMER2

mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WARREN.RIBLEY2

mailto:maureen.palmer@illinois.gov






Neighborhood Recovery Plan 
 



Potential Small Business Lending Partners 
 
Illinois IKE-Business Assistance Program  
 



 ACCION Chicago 
 
Location:  
 
Pilsen-Little Village 
 
Coverage:  
 
Cook, Lake, McHenry, Kane, DuPage, Will, Dekalb, Kendall, Grundy, Kankakee and LaSalle Counties 
 
Additional Information:  
 
Loan amounts range from $500 (for start-up businesses) to $25,000 (for established businesses). Loan 
terms range from 2 to 60 months.  
 
On 8/25/2010, ACCION Chicago partnered with the City of Chicago Office of the Treasurer to expand 
their Small Business Loan Program. 
 
On 8/19/2010, US Department of the Treasury’s CDFI Fund awarded ACCION Chicago $600,000. The 
last award ACCION Chicago received from the CDFI Fund was in 2000. 
 
On 12/8/2009, ACCION Chicago became the first organization to receive funding through the City of 
Chicago’s Small Business Development Fund Program. As of 5/31/2010, ACCION Chicago had 
disbursed over $110,000 to nine businesses through the City of Chicago Loan Program.  
 
ACCION Chicago is the only approved Microloan Participant in Illinois for SBA’s Microloan Program.  
 



 Chicago Community Ventures 
 
Location:  
 
No location in Target Communities 
 
Coverage:  
 
Cook, Lake, McHenry, Kane, DuPage and Will Counties 
 
Additional Information:  
 
CCV’s Neighborhood Transformation Loan Fund provides small businesses in the area’s low and 
moderate income communities of Northern Illinois with loans and contract financing. Loan amounts range 
from $25,000 to $250,000. Loan funds can be used for working capital, business or leasehold 
improvements, equipment/inventory, property acquisition, bridge loans and contract financing.  
 
Through CCV’s Place-Based Small Business Development Initiative, it partners with community-
based organizations to craft a plan to attract new businesses according to community priorities and 
provide support to existing businesses. 
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CCV manages the City Treasurer’s Business Plan Competition. 
 



 Illinois Ventures for Community Action 
 
Location:  
 
No location in Target Communities 
 
Coverage:  
 
Statewide 
 
Additional Information: 
 
IVCA is a long standing associate of the Illinois Community Action Association.  
 
The majority of loans are provided through the Community Service Block Grant (CSBG) Loan 
Program, administered by IVCA, DCEO and statewide Community Action Agencies. The program 
provides long-term, fixed rate financing to new or expanding companies in exchange for job creation and 
employment for low income individuals (specifically, one full-time job or two part-time jobs in the first two-
years of the loans). CSBG loans are available to for-profit entities that meet SBA size guidelines. 
 
Illinois Small Business Development Centers 



 



 Duman Microenterprise Center 
 
Location:  
 
No location in Target Communities 
 
Coverage:  
 
Chicago Metropolitan Area 
 
Additional Information: 
 
Loan amounts up to $15,000. Loan terms range from 1 to 3 years.  
 



 Illinois Hispanic Chamber of Commerce 
 
Location:  
 
Pilsen-Little Village and North Lawndale 
 
Coverage:  
 
Statewide 
 
Additional Information: 
 



IHCC offers business assistance, but does not directly provide small business loans. 
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 Jane Addams Hull House Association 
 
Location:  
 
Greater Grand Crossing, South Shore and Woodlawn 
 
Coverage:  
 
Chicago Metropolitan Area 
 
Additional Information: 
 
Hull House Small Business Development Initiative provides a wide range of small business training 
and counseling programs to new and existing businesses. These include projects that help refugees 
obtain micro-loans to start and expand a business, financial literacy education and individual assistance 
to entrepreneurs who want to improve their credit and increase their ability to access capital for their 
business. 
 



 Women’s Business Development Center 
 
Location:  
 
No location in Target Communities 
 
Coverage:  
 
Nationwide 
 
Additional Information: 
 
Through WBDC’s Finance Program, WBDC offers financial assistance (understanding financial 
statements, developing loan strategy, etc.) but does not directly provide small business loans. 
 
Community Development Financial Institutions 
 



 Austin Bank of Chicago 
 
Location:  
 
Auburn Gresham, Austin, Greater Grand Crossing, Roseland and South Shore 
 
Coverage:  



Cook County 



Additional Information: 
 
ABC has four locations (Lake Street, North Avenue, Ashland Avenue and Taylor Street) in Chicago. It is 
a locally owned and managed independent community bank. ABC offers SBA 504 Program Loans, 
Acquisition/Rehab Loans, Construction Loans, Equipment Financing, Working Capital Loans and many 
more products. 
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 Seaway Bank & Trust Company 
 
Location:  
 
Auburn Gresham, Grand Boulevard, Greater Grand Crossing and Roseland 
 
Coverage:  



Statewide 



Additional Information: 
 
Seaway is the largest African-American-owned financial institution in the Midwest. It is a mainstay in the 
African-American community for over 45 years, targeting churches as well as minority-owned and 
women-owned businesses. 
  
Seaway has a SBA Guarantee Loan Program, offering loan amounts up to $1,000,000. 
 
Seaway also offers Business Consortium Fund Loans. The Business Consortium Fund, Inc. (BCF) 
was created in 1984 by the National Minority Supplier Development Council (NMSDC) to provide and 
facilitate financing to certified minority-owned business enterprises. Currently, BCF is authorized to 
participate in a bank facility up to $750,000 or to guarantee up to $562,500. 
 
Seaway property redevelopment affiliate, Seaway Community Development Corporation, helps to 
rebuild neighborhoods. 
 
Seaway has many community outreach programs including Summer College Internship Program (with 
local and Historically African-American Colleges and Universities), Board of Education Work-Study 
Program (for local high school seniors) and Bank-at-School Program (with 5 local schools).  
 
 












Mark
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 5:05 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: FW: Follow-up: CDFIs
 
Another good one is the Illinois Small Business Development Center at Hull House (SBDC)! They
serve the south and north side of Chicago, and are currently offering a lot of business education
workshops (e.g., “Starting Businesses in Illinois: Business Basics” on 9/8).
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 4:55 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: Follow-up: CDFIs
 
Mark,
 
Here’s some follow-up info:
 
·         List of CDFIs in IL (Attached, Page 2)


 
·         ACCION Coverage


 
ACCION Chicago Lending Office is located in Chicago's Pilsen neighborhood on the corner of 18th
Street and Ashland Avenue. They work with small business owners who live and work throughout
the Greater Chicagoland area, specifically in these Illinois counties: Cook, Lake, McHenry, DeKalb,
Kane, DuPage, Kendall, Grundy, Kankakee, Will, and LaSalle and these Indiana counties: Lake and
Porter.
 
Please forward to Maureen at DCEO. Thank you.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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From: Irving, Toni
To: Mak, Joey; Weems, Malcolm; Ross, Andrew; Harris, Mark
Cc: Gardner, Tonya
Subject: RE: quick mtg w/Jack this afternoon?
Date: Wednesday, September 22, 2010 2:54:00 PM


I have meetings from 3pm on
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Mak, Joey 
Sent: Wednesday, September 22, 2010 2:37 PM
To: Weems, Malcolm; Irving, Toni; Ross, Andrew; Harris, Mark
Cc: Gardner, Tonya
Subject: quick mtg w/Jack this afternoon?
 
Hey all—
 
Are you available any time today to get together w/Jack to discuss the Neighborhood Recovery
Initiative event?  Shouldn’t be more than a few minutes.  Let me know your availability – Jack is
around until 5:30 and flexible.  Thanks much.
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.
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From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial: / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Jamiko Rose
To: Shaw, Barbara
Cc: Weems, Malcolm; Irving, Toni; sharron.mathews@illinois.gov; Saddler, Michelle; Holmes, Michael
Subject: RE: Important Message to Lead Agencies
Date: Tuesday, September 21, 2010 8:08:51 PM


Thanks for the information.  If there are any groups in Rogers Park please direct them to me and we
would be more than happy to work with them.
All the best,
 
Jamiko Rose
 
Jamiko Rose
Executive Director
ONE
4648 N. Racine
Chicago, Illinois 60640
(o)773-769-3232
(f)773-769-0729
Check out our new website: www.onechicago.org


From: Shaw, Barbara [mailto:Barbara.Shaw@Illinois.gov] 
Sent: Tuesday, September 21, 2010 7:07 PM
To: Adam M. Alonso; Andre Hines; Carlos Nelson; David Cassel; Denise Harris; Edgar Ramirez; Emily
Kropp; Ernestine King; Georgette Greenlee-Finney; Harold T. Rice; Hector Rico; Henry English; Howard
Lathan; Jamiko Rose; Jason Ervin; John Holton; Michael Rodriguez; Monica Masana; Rev. Michael
Pfleger; Sheryl Holman
Cc: Weems, Malcolm; Irving, Toni; sharron.mathews@illinois.gov; Saddler, Michelle; Holmes, Michael
Subject: Important Message to Lead Agencies
Importance: High
 
Greetings, everyone.  I’m writing to let you know that the Governor’s Office, IVPA and other State
leaders met with a large group of area ministers this afternoon, all of whom are very interested in
being involved in the Governor’s Neighborhood Recovery Initiative.   They are interested in being
involved in the local Advisory Committees and in recommending partner organizations to assist in
implementing the Initiative.  They expressed concern about “lead agencies picking their same old
friends” to be part of the Initiative, to which we responded that we have and will continue to
encourage the lead agencies to be broadly inclusive and that the local Advisory Committees will be
working with the lead agencies over the first 8-10 weeks of the Initiative to identify funded (and
non-funded) partners  to ensure broad based participation and engagement in the Initiative.  We
told them that you are not making any commitments now and that once you convene your Advisory
Committee in October, the real work will begin of developing the models, identifying partner agency
criteria and selecting partners.  In addition to encouraging them to participate on advisory
committees, we provided a form for them to submit to IVPA to recommend potential partners. 
 
We told them that we will inform them as to who the lead agencies are in mid October once we
have received and approved your proposals.  Many of them will reach out to you at that time to be
involved, and some may have heard from you or already figured out who the lead agency is and may
contact you sooner.  We will also forward to you any written recommendations we have received
from the ministers once your lead agency status has been finalized.. 
 







We encourage you to welcome their involvement and urge you to be careful not to make any
partner commitments at this time.  Please  be receptive to the input from the ministers in your
community so that we can forge new and lasting partnerships to assist in the critical work of saving
our youth and communities from violence. 
 
Don’t hesitate to call me if you have any questions.
 
We look forward to receiving your proposals.
 
Best,
Barbara
 
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Ribley, Warren
To: Mak, Joey
Subject: Re: 1pm call today w/Jack, M. Saddler & D. Vaught
Date: Monday, September 13, 2010 1:23:26 PM


OK- I will call in at 1.
 
From: Mak, Joey 
Sent: Monday, September 13, 2010 11:46 AM
To: Ribley, Warren; McMahon, Therese 
Cc: Settles, Carmel; Lopez, Irma 
Subject: 1pm call today w/Jack, M. Saddler & D. Vaught 
 
Director and Therese—
 
My apologies for the short notice, but at 1pm we are doing an internal meeting on the
Neighborhood Recovery Initiative.  I understand you are out of the office, but if you’re available to
phone in, that would be helpful.
 
Dial:  , Access Code: 
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=WARREN.RIBLEY2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK

mailto:Joey.Mak@illinois.gov










From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial:  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Slaughter, Justin
To: Shaw, Barbara; Bishop, Arthur; "Diane Williams"; "Esther Franco-Payne"; Holmes, Michael; Irving, Toni;


Jackson, James S; "Janelle Pruetr"; "Lisa Jacobs"; McEwen, Erwin; Rueter, Karrie; "Sara Sullivan"; Taylor,
Gladyse; Weiner, Dana A


Subject: RE: Invitation to Reentry Meeting
Date: Thursday, September 23, 2010 4:51:00 PM


This is exciting! I will be there, thanks.
 


From: Shaw, Barbara 
Sent: Thursday, September 23, 2010 4:49 PM
To: Bishop, Arthur; Diane Williams; Esther Franco-Payne; Holmes, Michael; Irving, Toni; Jackson, James
S; Janelle Pruetr; Lisa Jacobs; McEwen, Erwin; Rueter, Karrie; Sara Sullivan; Shaw, Barbara; Slaughter,
Justin; TAYLOR, GLADYSE; Weiner, Dana A
Subject: Invitation to Reentry Meeting
Importance: High
 
This email is to invite you to attend a meeting regarding the Reentry Component of the Governor’s
Neighborhood Recovery Initiative.   Reentry is one of five components of the new Initiative and you
are being asked to participate in a Steering Committee for the Reentry Component.
 
The first meeting is scheduled as follows:
 
                                Friday, October 1, 2010
                                2:00 PM – 4:00 PM
                                Director Bishop’s Conference Room
                                Department of Juvenile Justice


James R. Thompson Center


4th Floor
                               
Please RSVP by responding to this email.  You can call me next week (I’ll be out of the office
tomorrow) if you have any questions.
 
Thank you very much, and I look forward to working with you on this new Initiative.
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Ribley, Warren
To: Mak, Joey
Subject: Re: 1pm call today w/Jack, M. Saddler & D. Vaught
Date: Monday, September 13, 2010 1:23:46 PM


I was on the call but was told it was delayed. Canyou email me when it is ready to begin? Thanks.
 
From: Mak, Joey 
Sent: Monday, September 13, 2010 11:46 AM
To: Ribley, Warren; McMahon, Therese 
Cc: Settles, Carmel; Lopez, Irma 
Subject: 1pm call today w/Jack, M. Saddler & D. Vaught 
 
Director and Therese—
 
My apologies for the short notice, but at 1pm we are doing an internal meeting on the
Neighborhood Recovery Initiative.  I understand you are out of the office, but if you’re available to
phone in, that would be helpful.
 
Dial:  - -  Access Code: 
 
Thank you,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Mak, Joey on behalf of Lavin, Jack
To: Kraft, Kelly; Rupert, Demetria; Monk, Emily
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Ross, Andrew
To: Fried, Jason; Harris, Mark
Subject: RE: Latest version
Date: Monday, September 13, 2010 1:05:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


Here are some tweaks that I made.  Housing I think might change.  We should have copies for the
mtg.  Thx.
 


From: Fried, Jason 
Sent: Wednesday, September 08, 2010 6:04 PM
To: Ross, Andrew
Subject: Latest version
 
This is a rough draft but please let me know if it’s what you were looking for in terms of direction
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are home foreclosures, the lack of jobs and violence among our youth. These growing problems are related and in order to restore our communities these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these three areas by combining and augmenting the most effective existing initiatives across various state agencies.



The communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Community Business Fund (CBF) is a small business loan funding to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the CBF loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION, Illinois Ventures for Community Action and (we might add 1 or 2 others – Seeway Bank & Trust and Austin Bank of Chicago).  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.







From: Harris, Mark
To: Lavin, Jack
Subject: Re: 57-294 event
Date: Tuesday, September 14, 2010 7:44:17 PM


Were you still going to call lahood? Idot thought would be a good idea


----- Original Message -----
From: Lavin, Jack
Sent: Tuesday, September 14, 2010 07:39 PM
To: Harris, Mark; Ross, Andrew; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event


We also need to check on some issues with the FHA.  This was a possibility if the Neighborhood
Recovery Initiative is not a go.


-----Original Message-----
From: Harris, Mark
Sent: Tuesday, September 14, 2010 6:29 PM
To: Ross, Andrew; Lavin, Jack; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event


We moved it from this week, but hadn’t heard Monday as proposed date.  I would advise pushing back -
not only for outreach reasons (there are 70+ mayors interested in this) but also since he is announcing
the western access the next day and this could overlap


-----Original Message-----
From: Ross, Andrew
Sent: Tuesday, September 14, 2010 6:27 PM
To: Lavin, Jack; Harris, Mark; Bertuca, Louis; Sherman, Laura
Subject: 57-294 event


The gov called me and thought that this event was a go for monday.  I wasn't sure of its status. 


Told him the western access was going to be in bensonville.
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From: Mak, Joey on behalf of Lavin, Jack
To: Mak, Joey
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 
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From: Mak, Joey
To: Garate, Teresa; Ocasio, Billy
Cc: Shin, Susan
Subject: RE: Latino Family Commission Meeting - Can we move to 11:30?
Date: Monday, September 13, 2010 9:40:13 AM


Yes, Jack just informed me he wants both you and Billy Ocasio in today’s 1pm on the Neighborhood
Recovery Initiative (also attending are Michelle Saddler, David Vaught, etc.).
 
Thank you both and sorry for the short notice.
 
If you can’t attend in person, you can Dial: , Access Code: 
 
Thanks again,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
 
 
 


From: Garate, Teresa 
Sent: Monday, September 13, 2010 9:37 AM
To: Mak, Joey
Subject: Re: Latino Family Commission Meeting - Can we move to 11:30?
 
Joey - jack also mentioned a 1pm mtg he wanted me to attend - can you please send me that
 
From: Mak, Joey 
Sent: Monday, September 13, 2010 09:33 AM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Shin, Susan; Mak, Joey; Gardner, Tonya 
Subject: Latino Family Commission Meeting - Can we move to 11:30? 
 
Director Garate, Billy & Malcolm—
 
Can we do 11:30a for the Latino Family Commission meeting (originally set for 11).  PQ needs Jack
around 10:30.  Please let me know.
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Thanks,
 
Joey Mak
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-2719 office | (312) 814-5274 fax
Joey.Mak@Illinois.gov


CONFIDENTIALITY NOTICE: This e-mail (and attachments) contains information that belongs to the sender and may be
confidential.  The information is only for the intended recipient.  If you are not the named or intended recipient, please do
not disclose, copy, distribute or use this information.  If you have received this transmission in error, please promptly notify
the sender of receipt of the e-mail and then destroy all  copies of it.  Thank you.


P Please consider the environment before printing this e-mail  P
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From: Garate, Teresa
To: Lavin, Jack
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 3:55:03 PM


Hi - am in a mtg - will call you in about 20 minutes


From: Lavin, Jack 
To: Garate, Teresa 
Sent: Thu Sep 09 14:06:17 2010
Subject: FW: Docs for Today's Meeting 


Please give me a call on this.  Thanks.
 


From: Harris, Mark 
Sent: Thursday, September 09, 2010 1:58 PM
To: Garate, Teresa
Cc: Lavin, Jack
Subject: RE: Docs for Today's Meeting
 
Tere - In case you haven’t seen – here were the documents Malcolm sent earlier in the week.  Below
is how the Youth Engagement piece initially read – it was consolidated in the draft I sent you a
moment ago.
 
1) Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead
community organization in collaboration with partner organizations containing expertise in the
program components.  Technical assistance will be provided by Motivational Educational
Entertainment (MEE) Productions, inc., and other organizations in support of program development
and implementation. For background, MEE is a communications, research and marketing firm that
specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban
and ethnic audiences based in Philadelphia and Los Angeles.


·         Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time
jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-
3) would be hired part time. $400,000 per community.


·         Parent Leadership (MEE Model): Provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents. Participating parents and 1-2 coordinators would be hired part
time. $100,000 per community.


·         School Based Counseling: Provides funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-
informed  counseling services for students. Providers would be trained in trauma counseling.
$275,000 per Community.


·         Safety Net Works (SNW): Expands Safety Net Works youth violence prevention
programming in  existing SNW communities and adds the program in communities that do
not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


·         Reentry Programs: Provides/expands reentry services for youth and young adults returning
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to the community from correctional facilities. $250,000 per community.


·         Lead Community Partners: Lead agency project coordination and management. $200,000
per community.


o    Total Costs:


§  $1,325,000, 11 existing SNW communities


§  $1,525,000, 9 new SNW communities


o    Estimated Total Jobs:


§  3,300


o    Estimated Total Youth Served:


§  18,000


 
 
 
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM







To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 







From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Mak, Joey on behalf of Lavin, Jack
To: Anderson, Alicia; Hong Duffin, Grace
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor VIDEO conf room


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day. 



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=ALICIA.ANDERSON

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Grace.Hongduffin






From: Harris, Mark
To: Fried, Jason
Cc: Ross, Andrew
Subject: RE: Neighborhood Initiative Draft
Date: Wednesday, September 22, 2010 4:00:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


Made some edits.  Andy – do you have anything to add?
 


From: Fried, Jason 
Sent: Wednesday, September 22, 2010 3:41 PM
To: Harris, Mark
Cc: Ross, Andrew
Subject: Neighborhood Initiative Draft
 
I made some changes to the format like we discussed. If this is what we’re going for I’ll make it look
much prettier J. We had formerly listed youth, violence and jobs in the opening paragraph which
you’ll see I changed to leave open for revision.
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions of our youth and... These growing problems are related and in order to restore our communities these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these three areas by combining and augmenting the most effective existing initiatives across all state agencies.



The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


JOBS: 



1. Small Businesses Lending
$5 Million


DCEO has partnered with three CDFIs with strong small business lending backgrounds to support the Illinois IKE-Business Assistance Program (BAP) to provide critical micro-financing to support small businesses.   Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA) will support businesses in these communities statewide.   


BAP is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



2. Job/GED Training Program
 $ Amount T.B.D. (Warren) 
DCEO is putting together a specialized workforce development effort to provide training to low-wage/low-skill workers to advance in their careers and assist unemployed or disadvantaged people learn skills necessary to secure employment.  Would follow JTED model, which provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  


3. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program 
$1.5 Million 


DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.


4. Black Small Business/Contractor Training
approx $1M
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 



Youth Engagement: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



1. Mentorship:   $15.5 Million


· “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. 


· The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. 


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.




2. Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.



3. $4 million Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.



A Third Segment of the initiative is currently in the works and will be announced shortly







From: Ocasio, Billy
To: Saddler, Michelle
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 3:43:05 PM


Thank you.


From: Saddler, Michelle 
To: Ocasio, Billy 
Sent: Thu Sep 09 15:40:56 2010
Subject: Re: Docs for Today's Meeting 


Rick Munoz(?) was there at the Friday meeting.


M


Michelle R.B. Saddler 
Chief of Staff 
Office of Governor Pat Quinn 
Cell: 


From: Ocasio, Billy 
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Sent: Thu Sep 09 13:31:18 2010
Subject: RE: Docs for Today's Meeting 


Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
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To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 







From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Mak, Joey on behalf of Lavin, Jack
To: Saddler, Michelle; Lavin, Jack; Vaught, David; Irving, Toni; Weems, Malcolm; Ross, Andrew; Harris, Mark;


Vargas, Deborah; Anderson, Alicia; Rupert, Demetria; Monk, Emily; Gardner, Tonya
Cc: Fried, Jason; Omar, Sohair
Subject: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


When: Wednesday, September 08, 2010 2:00 PM-3:00 PM (GMT-06:00) Central Time (US & Canada).
Where: JRTC - 16th floor BACK conf room | Dial:  / Access Code: 


Note: The GMT offset above does not reflect daylight saving time adjustments.


*~*~*~*~*~*~*~*~*~*


Dave out of town this day.  


Call-In Option
Dial: 
Access Code: 
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From: Ross, Andrew
To: Harris, Mark; Fried, Jason
Subject: RE: Neighborhood Initiative Draft
Date: Wednesday, September 22, 2010 4:18:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


Here are my edits.
 


From: Harris, Mark 
Sent: Wednesday, September 22, 2010 4:01 PM
To: Fried, Jason
Cc: Ross, Andrew
Subject: RE: Neighborhood Initiative Draft
 
Made some edits.  Andy – do you have anything to add?
 


From: Fried, Jason 
Sent: Wednesday, September 22, 2010 3:41 PM
To: Harris, Mark
Cc: Ross, Andrew
Subject: Neighborhood Initiative Draft
 
I made some changes to the format like we discussed. If this is what we’re going for I’ll make it look
much prettier J. We had formerly listed youth, violence and jobs in the opening paragraph which
you’ll see I changed to leave open for revision.
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.



The Communities, identified based on
 the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


JOBS: 



1. Community Business Fund
$5 Million


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with three Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA) will support businesses in these targeted communities.   


The CBF is tied to the flood disaster that hit Illinois  in 2008, where three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at one of the participating CDFIs. 


2. Job/GED Training Program
 $ Amount T.B.D. (Warren) 
DCEO has  created a specialized workforce development effort to provide training to low-wage/low-skill workers to advance in their careers
 and assist unemployed or disadvantaged people learn skills necessary to secure employment. 


3. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program 
$1.5 Million 


DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.


4. Black Small Business/Contractor Training
approx $1M
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 



Youth Engagement: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



1. Mentorship:   $15.5 Million


· “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. 


· The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. 


· School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.




2. Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.



3. $4 million Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.



A Third Segment of the initiative is currently in the works and will be announced shortly


�We need to include how these were chosen.  Based on specific analysis. 



�Waiting for a description from DCEO












From: Saddler, Michelle
To: Ocasio, Billy
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 3:40:57 PM


Rick Munoz(?) was there at the Friday meeting.


M


Michelle R.B. Saddler 
Chief of Staff 
Office of Governor Pat Quinn 
Cell: 


From: Ocasio, Billy 
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Sent: Thu Sep 09 13:31:18 2010
Subject: RE: Docs for Today's Meeting 


Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
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Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI







 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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Smith, Sally


From: Anderson, Alicia
Sent: Tuesday, September 07, 2010 9:02 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Ross, Andrew
To: Vargas, Deborah
Subject: RE: Neighborhood Recovery Initiative Applicant Conference
Date: Thursday, September 16, 2010 1:49:00 PM


Haven’t heard about it
 


From: Vargas, Deborah 
Sent: Thursday, September 16, 2010 1:47 PM
To: Ross, Andrew
Subject: Neighborhood Recovery Initiative Applicant Conference
 
Do you know where this mtg is at, by any chance?
 
Deborah Vargas
Office of Governor Pat Quinn | State of Illinois
JRTC | 100 W. Randolph St.| Suite 16-100
Chicago, IL 60601
(312) 814-1175 office | (312) 814-4794 fax
Deborah.Vargas@illinois.gov
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From: Garate, Teresa
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 3:21:12 PM


There was one latino alderman present


From: Lavin, Jack 
To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Sent: Thu Sep 09 13:35:39 2010
Subject: RE: Docs for Today's Meeting 


I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
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Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High







 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Ross, Andrew
To: Sanders, Gabriel; Meister, Christopher B
Subject: FW: CDFI List
Date: Wednesday, September 08, 2010 4:34:00 PM
Attachments: List of CDFIs in Target Communities.pdf


Can you please both call me about this.  Thanks.
 


From: Omar, Sohair 
Sent: Wednesday, September 08, 2010 4:04 PM
To: Ross, Andrew
Subject: CDFI List
 
See attachment.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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Governor’s Save Our Youth / Neighborhood Recovery Initiative 
 



 
List of CDFIs located in Target Communities 



 
 
From a list of over forty CDFIs in the State of Illinois, we identified those CDFIs that offer small 
business loan products and have a location in the communities targeted by this initiative. 
 



 



CDFI Name Target Communities 



 
ACCION Chicago 
 



 
Pilsen-Little Village 



 
American Metro Bank 



 
Austin, Humboldt Park, Logan Square, Pilsen-
Little Village  
 



 
Austin Bank of Chicago 



 
Auburn Gresham, Austin, Greater Grand 
Crossing, Roseland, South Shore 
 



 
CEDA Community Development Fund 
 



 
Cicero 



 
Covenant Bank 
 



 
Humboldt Park, North Lawndale 



 
IBC Community Development Corporation 
 



 
Pilsen-Little Village 



 
Pan American Bank 
 



 
North Lawndale, Pilsen-Little Village 



 
Pacific Global Bank 
 



 
Pilsen-Little Village 



 
Seaway Bank & Trust Company 



 
Greater Grand Crossing, Roseland, Grand 
Boulevard, Auburn Gresham 
 



 
 
 
 
 
 
 



### 













From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative
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From: Irving, Toni
To: Ocasio, Billy
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:28:23 PM


Its in that email I sent to Sharron 


Toni Irving 
Deputy Chief of Staff 
Governor Pat Quinn


From: Ocasio, Billy 
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Cc: Garate, Teresa 
Sent: Thu Sep 09 13:00:23 2010
Subject: RE: Docs for Today's Meeting 


Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
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From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative
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From: Ocasio, Billy
To: Shaw, Barbara
Subject: FW: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:54:00 PM


Can you shed any light on this?
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Irving, Toni 
Sent: Thursday, September 09, 2010 1:54 PM
To: Lavin, Jack; Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
There were atleast 2 Latino Alderman there. I’m not sure who has the sign in sheet.
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:36 PM
To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
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and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 







Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be







distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Ocasio, Billy
To: Lavin, Jack
Subject: Re: Docs for Today"s Meeting
Date: Friday, September 03, 2010 2:24:27 PM


Thanks Jack


From: Lavin, Jack 
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy 
Cc: Garate, Teresa 
Sent: Fri Sep 03 14:21:53 2010
Subject: RE: Docs for Today's Meeting 


As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
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Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Vargas, Deborah
Sent: Thursday, September 02, 2010 9:34 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative 


 












From: Lavin, Jack
To: Weems, Malcolm
Subject: FW: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:18:54 PM


Did you send Tere those docs?  You should probably also send a copy to Billy.  Please ask them to
keep them confidential.  Thanks.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
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To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514







(312) 814-8259 fax
 








From: Saddler, Michelle
To: Garate, Teresa; Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Irving, Toni; Harris, Mark
Subject: Re: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 6:44:12 PM


Rick Munoz was there.


Michelle R.B. Saddler 
Chief of Staff 
Office of Governor Pat Quinn 
Cell: 


From: Garate, Teresa 
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Sent: Thu Sep 09 15:21:12 2010
Subject: Re: Docs for Today's Meeting 


There was one latino alderman present


From: Lavin, Jack 
To: Ocasio, Billy; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark 
Sent: Thu Sep 09 13:35:39 2010
Subject: RE: Docs for Today's Meeting 


I think the meeting was primarily with African-American alderman.  Toni/Malcolm, is that correct? 
We may need to do a Latino outreach.  Let me know.  Thanks.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
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To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting







 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Fried, Jason
Sent: Friday, September 03, 2010 11:30 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Lavin, Jack
To: Harris, Mark
Subject: FW: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 1:17:55 PM


Please send to Tere and Billy the summary that Jason did from yesterday.  Please cc me.  Thanks.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
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Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514







(312) 814-8259 fax
 








From: Lavin, Jack
To: Garate, Teresa
Subject: FW: Docs for Today"s Meeting
Date: Thursday, September 09, 2010 2:06:18 PM
Attachments: Agenda Sep 3, 2010.docx


Program Components 9-2-10.xlsx
Target Communities.docx
Lead Agency Qualifications.docx
Application Timeline.docx
Applicant Profile.docx
Initiative Budget 9-2-10.xlsx


Please give me a call on this.  Thanks.
 


From: Harris, Mark 
Sent: Thursday, September 09, 2010 1:58 PM
To: Garate, Teresa
Cc: Lavin, Jack
Subject: RE: Docs for Today's Meeting
 
Tere - In case you haven’t seen – here were the documents Malcolm sent earlier in the week.  Below
is how the Youth Engagement piece initially read – it was consolidated in the draft I sent you a
moment ago.
 
1) Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead
community organization in collaboration with partner organizations containing expertise in the
program components.  Technical assistance will be provided by Motivational Educational
Entertainment (MEE) Productions, inc., and other organizations in support of program development
and implementation. For background, MEE is a communications, research and marketing firm that
specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban
and ethnic audiences based in Philadelphia and Los Angeles.


·         Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time
jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-
3) would be hired part time. $400,000 per community.


·         Parent Leadership (MEE Model): Provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents. Participating parents and 1-2 coordinators would be hired part
time. $100,000 per community.


·         School Based Counseling: Provides funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-
informed  counseling services for students. Providers would be trained in trauma counseling.
$275,000 per Community.


·         Safety Net Works (SNW): Expands Safety Net Works youth violence prevention
programming in  existing SNW communities and adds the program in communities that do
not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


·         Reentry Programs: Provides/expands reentry services for youth and young adults returning
to the community from correctional facilities. $250,000 per community.
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Governor's Save Our Youth Initiative





September 3, 2010











Agenda











I	Welcome/Introductions/Opening Remarks			Malcolm Weems				








II	Overview of Initiative							Barbara Shaw						


· What Works in Youth Violence Prevention			


· Program Approach and Components


· Eligible Communities and Applicant Organizations


· Application Process











III	Q & A									Malcolm Weems


											Barbara Shaw									





IV	Wrap-Up									Malcolm Weems									




Strategies


			Governor's Save Our Youth Initiative





			Program Components





			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other organizations  in suppiort of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time.																					$400,000 per community


			         (MEE model)








			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.																					$100,000 per community


			         (MEE model)











			3.  School-Based 			Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.																					$275,000 per community


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.																					$100,000  11 existing programs


																											$300,000  9 new programs








			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community








																					TOTAL						$1,325,000  11 SNW communities  


																											$1,525,000  9 new SNW communities


			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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Governor's Save Our Youth Initiative





Target Communities








Albany Park


Auburn Gresham*


Austin*


Brighton Park*


East Garfield Park*


Englewood*


Grand Boulevard


Greater Grand Crossing


Humboldt Park*


Logan Square


North Lawndale


Pilsen-Little Village*


Rogers Park


Roseland*


South Shore*


West Chicago (Gage Park, Chicago Lawn)*


West Garfield Park


Woodlawn





Cicero*


Maywood














* Safety Net Works Community




Governor's Save Our Youth Initiative








Lead Agency Qualifications








One lead agency from each community must apply for Initiative funds.  The lead agency will subcontract with other community organizations to implement some or all of the program components.





Lead agencies must meet the following qualifications:





1. Must be a non-profit, tax exempt organization in good standing;





2. Must be a well respected community organization that has 3-5 years experience providing community-based services to youth;





3. Must be fiscally sound with capacity and experience managing and reporting on grant funds, preferably public funds; 





4. Must have experience collaborating and partnering with multiple community organizations; and





5. Must be willing to implement the Save Our Youth program design and participate in technical assistance, training and networking activities as required.




Governor's Save Our Youth Initiative





Application Timeline











September 8th       	      12:00 Noon		 Lead Agency Profile Due to IVPA		





September 8th     	      Afternoon		Application Emailed to Lead Agency








September 16th	      1:30 – 3:00 PM		Applicant Conference








October 8th		      5:00 PM			Application due to IVPA

















      For more Information contact:	Barbara Shaw


					Illinois Violence Prevention Authority


					100 W. Randolph, Rm 4-750


					Chicago, IL 60601


					(312) 814-1514


					barbara.shaw@illinois.gov







GOVERNOR’S SAVE OUR YOUTH INITIATIVE





LEAD AGENCY (APPLICANT) PROFILE


This information provides a brief profile of the organization that will serve as the lead agency and applicant for funds for your community. Additional information will be required in the application package.  Please fax the completed form to IVPA (312) 814-8259 by noon on September 8, 2010.





LEAD AGENCY (APPLICANT)   


AGENCY NAME: 	                                                                                                                                           	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY (select only one)








· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








LEAD AGENCY (APPLICANT) CRITERIA 





1.   We are a non-profit, tax exempt organization in good standing.  





FEIN NUMBER: ______________________________________





2. Briefly describe your agency’s experience in providing community-based services to youth over the last 3-5 years.






































3. List the government grants you have received in FY 09 and FY 10, including the award amounts.


















































4. Briefly describe your experience collaborating and partnering with multiple community organizations.









































APPLICANT CONFERENCE





The applicant conference will be held September 16, 2010 from 1:30 - 3:00 PM at 160 N LaSalle, 5th Floor, Room N-502 to review the application requirements and answer questions.  





· I will attend the applicant conference (preferred).





· I cannot attend the applicant conference but will participate via phone.  (A call-in phone number will be provided to those who need this option).











Please fax the completed form to IVPA (312) 814-8259 


by noon on September 8, 2010.













Strategies


			Governor's Save Our Youth Initiative


			(9/02/10)





			Target Commnities:			Twenty  (20) communities with high risk factors. 





			Program Components:			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.








			   1.  Mentoring Plus Jobs			Would provide 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors  (16) and 2-3 coordinators  would be hired part time.																					$400,000 per community									$8,000,000


			         (MEE model)











			    2.  Parent Leadership			Would provide 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents would receive stipends, and 1-2 part time coordinators would be hired.																					$100,000 per community									2,000,000


			         (MEE model)














			    3.  School-Based 			Would provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students.																					$275,000 per community									5,500,000


			         Counseling











			    4.  Safety Net Works (SNW)			Expand Safety Net Works youth violence prevention programming in  existing SNW communities and add the program in communities that do not have it.																					$100,000 for  11 existing programs									1,100,000


																											$300,000 for 9 new programs									2,700,000








			    5.  Reentry Programs			Expand reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community									5,000,000








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community									4,000,000





			Technical Assistannce and Overall Project Mgt.			Includes technical assistance and training (MEE and other TA Providers) and overall project management (thru IVPA and  a partner non-profit, e.g.  IL African American Coalition for Prevention). 																					5.67%			of total						1,700,000











																					TOTAL						$1,325,000/11 SNW communities;  $1,525,000/9 communities for new SNW program.									$30,000,000





			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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·         Lead Community Partners: Lead agency project coordination and management. $200,000
per community.


o    Total Costs:


§  $1,325,000, 11 existing SNW communities


§  $1,525,000, 9 new SNW communities


o    Estimated Total Jobs:


§  3,300


o    Estimated Total Youth Served:


§  18,000


 
 
 
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting







 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 







Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
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From: Rupert, Demetria on behalf of Vaught, David
Sent: Friday, September 03, 2010 11:18 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Palmer, Maureen
To: Omar, Sohair
Cc: Harris, Mark; Ribley, Warren
Subject: Re: Follow-up: CDFIs
Date: Wednesday, September 15, 2010 1:10:03 AM


Sohair, 


Thanks for forwarding. As an fyi, we have met with and received applications/ proposals from three
of the CDFIs you have listed. Aside from a few details, we can potentially launch the Ike-BAP w/
these three- two of which can very easily support the target area(s) proposed for the governor's
recovery initiative as I understand. The other CDFI will support areas outside of Chgo/ Cook that
must also be supported with the federal IKE funding. There are a couple more that DCEO will follow-
up w/ in the next 1-2 weeks.


Maureen
 
From: Omar, Sohair 
Sent: Tuesday, September 14, 2010 04:24 PM
To: Palmer, Maureen 
Cc: Harris, Mark; Ribley, Warren 
Subject: RE: Follow-up: CDFIs 
 
Maureen, so you know, we wrapped-up research on CDFIs for NRP, and attached is the final
product. Thank you, again, for your assistance on this task.
 


From: Palmer, Maureen 
Sent: Friday, September 03, 2010 6:32 PM
To: Harris, Mark; Omar, Sohair
Cc: Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
Mark/ Sohair-- passing along a couple of resources pertaining to the IL CDFIs that I received recently.
You may have something similar, but I have found the contact information to be accurate with those
we’ve reached out to thus far.   
 
Maureen
 
From: Palmer, Maureen 
Sent: Friday, September 03, 2010 5:33 PM
To: Harris, Mark
Cc: Omar, Sohair; Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
As an fyi, we are meeting w/ ACCION and two other CDFIs next Tuesday.  I noticed the reference
ACCION below regarding the Governor’s initiative referenced. 
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
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(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Harris, Mark 
Sent: Friday, September 03, 2010 5:15 PM
To: Palmer, Maureen
Cc: Omar, Sohair
Subject: FW: Follow-up: CDFIs
 
Hey Maureen,
Just got off a call with Warren and Jack regarding a neighborhood recovery initiative the Governor is
exploring that will involve a number of programs, one of which is the CDFI micro lending.  Warren
will be providing you with more information,  but I wanted to put you in contact with Sohair Omar
who is a new policy analyst in the Governor’s office and is compiling information on the micro
lending piece.  Her contact information is below and can be a resource for you as you gather
information. Thanks.
 
Mark
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 5:05 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: FW: Follow-up: CDFIs
 
Another good one is the Illinois Small Business Development Center at Hull House (SBDC)! They
serve the south and north side of Chicago, and are currently offering a lot of business education
workshops (e.g., “Starting Businesses in Illinois: Business Basics” on 9/8).
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 4:55 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: Follow-up: CDFIs
 
Mark,
 
Here’s some follow-up info:
 
·         List of CDFIs in IL (Attached, Page 2)


 
·         ACCION Coverage


 
ACCION Chicago Lending Office is located in Chicago's Pilsen neighborhood on the corner of 18th
Street and Ashland Avenue. They work with small business owners who live and work throughout
the Greater Chicagoland area, specifically in these Illinois counties: Cook, Lake, McHenry, DeKalb,
Kane, DuPage, Kendall, Grundy, Kankakee, Will, and LaSalle and these Indiana counties: Lake and
Porter.
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Please forward to Maureen at DCEO. Thank you.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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From: Irving, Toni
To: Enyia, Chimaobi
Subject: FW: In case you missed it: Neighborhood Revitalization
Date: Thursday, September 30, 2010 4:32:00 PM


 
 
______________________ 
Toni Irving, Ph.D 
Senior Advisor 
Deputy Chief of Staff to Governor Pat Quinn 
James R. Thompson Center 
100 W. Randolph, Suite 16-100 
Chicago, IL 60601 
312.814.3967  (o)
312.814.5512  (f)
 
 


From: dr.toniirving@  [mailto:dr.toniirving  
Sent: Thursday, September 30, 2010 11:18 AM
To: Irving, Toni
Subject: Fw: In case you missed it: Neighborhood Revitalization
 
Presser
Sent via BlackBerry by AT&T


From: "Beverly, Alaina C." <Alaina_C._Beverly@who.eop.gov>
Date: Wed, 29 Sep 2010 17:38:05 -0400
To: Beverly, Alaina C.<Alaina_C._Beverly@who.eop.gov>
Subject: In case you missed it: Neighborhood Revitalization
 


What You Missed: Open for Questions on
the Neighborhood Revitalization Initiative
Posted by Alaina Beverly on September 29, 2010 at 05:28 PM EDT
 
Yesterday, the White House Office of Urban Affairs hosted a live chat on the Neighborhood
Revitalization Initiative to support the transformation of distressed neighborhoods into
neighborhoods of opportunity. Larkin Tackett, Department of Education; Luke Tate,
Department of Housing and Urban Development; Thomas Abt, Department of Justice; and
Richard Frank, Department of Health and Human Services; joined Derek Douglas, White
House Domestic Policy Council, to discuss one of the Obama Administration’s signature
place-based initiatives to support and revitalize distressed communities.


Here are a few highlights from the discussion:







“We truly believe we need a great school at the center of every great neighborhood,” said
Larkin Tackett, Director of Promise Neighborhoods, Department of Education.


“This collaboration is very important. . . public safety is a critical component of
neighborhood revitalization. . .without it, kids can’t learn, residents can’t feel safe in their
own neighborhoods, and resident health is threatened by drugs and violence,” said Thomas
Abt, Chief of Staff, Office of Justice Programs, DOJ.
 
“Community resources are critical to how people live their lives,” said Richard Frank,
Deputy Assistant Secretary for Planning and Evaluation, HHS.


“Choice Neighborhoods broadens our focus...beyond the walls of the development itself to
the entire neighborhood,” said Luke Tate, Special Assistant to the Secretary, HUD.


Watch the video of the chat and use the links below to skip directly to questions (questions
are paraphrased):


Download Video: mp4 (543MB) | mp3 (52MB)


What other programs, beyond the Promise Neighborhoods Program, are part of White
House’s Neighborhood Revitalization Initiative? What metrics are you using to assess success
of the Initiative
What lessons can be learned by previous failed attempts at "urban renewal" & to what extent
can Promise Neighborhoods repair damage & avoid pitfalls?
How will this new initiative translate housing dollars into neighborhood-wide outcomes?
Beyond funding matches and leverage, what is the role of philanthropy in this Neighborhood
Revitalization strategy?
How is the Neighborhood Revitalization Initiative not throwing dollars at the problem?
How does the Harlem Children’s Zone model which is based on a long-term connection with a
neighborhood, apply to communities that need to see short term results. How will this
initiative balance short-term and long-term programs and goals?
How do we build capacity at the local and regional level to combat the social challenges that
the Neighborhood Revitalization Initiative attempts to address?
How can small amounts of grant money, or a seed grant of $500,000 leading to fundamental
change in the fabric of American society spur fundamental change?
If a Promise Neighborhood applicant does not meet the eligibility requirements for the
Promise Neighborhood planning grant, will the next stage of funding be re-opened for
additional applicants?
When you revitalize communities what impact does that have on the existing residents in
those communities. How does the Neighborhood Revitalization initiative plan to balance the
inevitable rise in rents and property values with the financial means of existing residents?
How are the White House Office of Urban Affairs, the Domestic Policy Council, and the Office
of Faith Based and Neighborhood Partnerships participating in the Neighborhood
Revitalization Initiative?
How do NRI programs ensure that resources go to the community?
Will the Neighborhood Revitalization Initiative engage subject-matter experts that can
contribute to successful outcomes?
What is the priority structure for cities that have some of the most challenging metrics, and







zip codes that suffer from severe economic distress?
 
Alaina Beverly is Associate Director of the White House Office of Urban Affairs


 
 
Alaina C. Beverly
Associate Director||White House Office of Urban Affairs||202-456-4766 o|  ||
abeverly@who.eop.gov 
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From: Rupert, Demetria
Sent: Friday, September 03, 2010 11:18 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Palmer, Maureen
To: Omar, Sohair
Cc: Harris, Mark; Ribley, Warren
Subject: Re: Follow-up: CDFIs
Date: Wednesday, September 15, 2010 1:10:04 AM


Sohair, 


Thanks for forwarding. As an fyi, we have met with and received applications/ proposals from three
of the CDFIs you have listed. Aside from a few details, we can potentially launch the Ike-BAP w/
these three- two of which can very easily support the target area(s) proposed for the governor's
recovery initiative as I understand. The other CDFI will support areas outside of Chgo/ Cook that
must also be supported with the federal IKE funding. There are a couple more that DCEO will follow-
up w/ in the next 1-2 weeks.


Maureen
 
From: Omar, Sohair 
Sent: Tuesday, September 14, 2010 04:24 PM
To: Palmer, Maureen 
Cc: Harris, Mark; Ribley, Warren 
Subject: RE: Follow-up: CDFIs 
 
Maureen, so you know, we wrapped-up research on CDFIs for NRP, and attached is the final
product. Thank you, again, for your assistance on this task.
 


From: Palmer, Maureen 
Sent: Friday, September 03, 2010 6:32 PM
To: Harris, Mark; Omar, Sohair
Cc: Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
Mark/ Sohair-- passing along a couple of resources pertaining to the IL CDFIs that I received recently.
You may have something similar, but I have found the contact information to be accurate with those
we’ve reached out to thus far.   
 
Maureen
 
From: Palmer, Maureen 
Sent: Friday, September 03, 2010 5:33 PM
To: Harris, Mark
Cc: Omar, Sohair; Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
As an fyi, we are meeting w/ ACCION and two other CDFIs next Tuesday.  I noticed the reference
ACCION below regarding the Governor’s initiative referenced. 
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
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(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Harris, Mark 
Sent: Friday, September 03, 2010 5:15 PM
To: Palmer, Maureen
Cc: Omar, Sohair
Subject: FW: Follow-up: CDFIs
 
Hey Maureen,
Just got off a call with Warren and Jack regarding a neighborhood recovery initiative the Governor is
exploring that will involve a number of programs, one of which is the CDFI micro lending.  Warren
will be providing you with more information,  but I wanted to put you in contact with Sohair Omar
who is a new policy analyst in the Governor’s office and is compiling information on the micro
lending piece.  Her contact information is below and can be a resource for you as you gather
information. Thanks.
 
Mark
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 5:05 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: FW: Follow-up: CDFIs
 
Another good one is the Illinois Small Business Development Center at Hull House (SBDC)! They
serve the south and north side of Chicago, and are currently offering a lot of business education
workshops (e.g., “Starting Businesses in Illinois: Business Basics” on 9/8).
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 4:55 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: Follow-up: CDFIs
 
Mark,
 
Here’s some follow-up info:
 
·         List of CDFIs in IL (Attached, Page 2)


 
·         ACCION Coverage


 
ACCION Chicago Lending Office is located in Chicago's Pilsen neighborhood on the corner of 18th
Street and Ashland Avenue. They work with small business owners who live and work throughout
the Greater Chicagoland area, specifically in these Illinois counties: Cook, Lake, McHenry, DeKalb,
Kane, DuPage, Kendall, Grundy, Kankakee, Will, and LaSalle and these Indiana counties: Lake and
Porter.
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Please forward to Maureen at DCEO. Thank you.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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From: Ocasio, Billy
To: Del Real, Socorro
Subject: FW: Minister Information NRP
Date: Monday, September 27, 2010 11:49:00 AM
Attachments: Program Components (2).xlsx


Suggested Partner Profile.docx


Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov


-----Original Message-----
From: Enyia, Chimaobi
Sent: Thursday, September 23, 2010 3:11 PM
To: Ocasio, Billy
Subject: Fw: Minister Information NRP


----- Original Message -----
From: Shaw, Barbara
Sent: Thursday, September 23, 2010 02:10 PM
To: Enyia, Chimaobi
Subject: RE: Minister Information NRP


Okay.  I misunderstood.  The documents are attached.  How many people are you sending this too? 
Also, when you call them, you need to make sure they know that we urge them to participate on the
Advisory Committees that will be developed in each target community and that we welcome their
suggestion/recommendations for partners (not lead agencies) who might assist with the program
components for the Initiative.   Their suggestions will be forwarded to the lead agencies who will then
work with their Advisory Committees to identify partners.  This process will take place later in October. 
We don't want them thinking that these decisions are going to be made right away.


Please call if you have any questions (312) 814-1514.


Thanks,
Barbara


-----Original Message-----
From: Enyia, Chimaobi
Sent: Thursday, September 23, 2010 1:51 PM
To: Shaw, Barbara
Subject: Re: Minister Information NRP


The information was for minister that were suppose to make it to the meeting on last monday but could
not. I was told to call them and email them the information. Please advise


----- Original Message -----
From: Shaw, Barbara
Sent: Thursday, September 23, 2010 01:48 PM
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Strategies


			Governor's Neighborhood Recovery Initiative


			Violence Prevention


			Program Components








			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other entities  in support of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			         (MEE model)











			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			         (MEE model)











			3.  School-Based 			Provides funds for community providers to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.











			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.








			Lead Community Partners			Lead agencies in each community will coordinate and manage the Initiative.














			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Initiative.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259












To: Enyia, Chimaobi
Subject: RE: Minister Information NRP


Can we just hand this put on Monday like we did last time?


-----Original Message-----
From: Enyia, Chimaobi
Sent: Thursday, September 23, 2010 1:41 PM
To: Shaw, Barbara
Subject: Minister Information NRP


Hi Barbara
Can you email me the information to send to the ministers regarding NRP thanks!








From: Irving, Toni
Sent: Friday, September 03, 2010 11:08 AM
To: Mak, Joey
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Bishop, Arthur
To: Shaw, Barbara; diane.williams@saferfoundation.org; ef.payne@cm2020.org; Holmes, Michael; Irving, Toni;


Jackson, James S; jpruetr@tasc-il.org; ljacobs@luc.edu; McEwen, Erwin; Rueter, Karrie;
sara.sullivan@illinois.gov; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana 


Cc: Kelso, Lisa L
Subject: Re: Invitation to Reentry Meeting
Date: Thursday, September 23, 2010 5:53:48 PM


I will be there. Lisa, please put on my calendar. Thanks 
-------------------------- 
Sent from my BlackBerry Wireless Device 


From: Shaw, Barbara 
To: Bishop, Arthur; Diane Williams ; Esther Franco-Payne ; Holmes, Michael; Irving, Toni; Jackson,
James; Janelle Pruetr ; Lisa Jacobs ; McEwen, Erwin; Rueter, Karrie; Sara Sullivan ; Shaw, Barbara;
Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A. 
Sent: Thu Sep 23 16:49:21 2010
Subject: Invitation to Reentry Meeting 


This email is to invite you to attend a meeting regarding the Reentry Component of the Governor’s
Neighborhood Recovery Initiative.   Reentry is one of five components of the new Initiative and you
are being asked to participate in a Steering Committee for the Reentry Component.
 
The first meeting is scheduled as follows:
 
                                Friday, October 1, 2010
                                2:00 PM – 4:00 PM
                                Director Bishop’s Conference Room
                                Department of Juvenile Justice


James R. Thompson Center


4th Floor
                               
Please RSVP by responding to this email.  You can call me next week (I’ll be out of the office
tomorrow) if you have any questions.
 
Thank you very much, and I look forward to working with you on this new Initiative.
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 












From: Irving, Toni
To: Enyia, Chimaobi
Subject: FW: Neighborhood Recovery Initiative
Date: Wednesday, September 29, 2010 4:49:00 PM


Chima, do you have electronic copies of details that can be sent to Annie on the press
team?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative


Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House
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Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Irving, Toni
Sent: Friday, September 03, 2010 11:08 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Rueter, Karrie
To: Shaw, Barbara; Bishop, Arthur; diane.williams@saferfoundation.org; ef.payne@cm2020.org; Holmes, Michael;


Irving, Toni; Jackson, James S; jpruetr@tasc-il.org; ljacobs@luc.edu; McEwen, Erwin;
Sara.Sullivan@Illinois.gov; Slaughter, Justin; Taylor, Gladyse; Weiner, Dana A


Subject: Re: Invitation to Reentry Meeting
Date: Friday, September 24, 2010 7:38:58 AM


Thank you so much Barbara for including me on this team. 


Unfortunately I will be out of state on vacation that day but would love to be able to call into this
meeting if that option is made available.


This money presents a wonderful opportunity to collaborate with djj, our new 2nd chance grant and
the ARRA grant to fully implement a meaningful pilot of the djj re entry plan that will be capable of
delivering a complete array of services to youth and families per their individualized case plan/re
entry plan.


I am excited about the possibilities


Karrie
 
From: Shaw, Barbara 
Sent: Thursday, September 23, 2010 04:49 PM
To: Bishop, Arthur; Diane Williams <diane.williams@saferfoundation.org>; Esther Franco-Payne
<ef.payne@cm2020.org>; Holmes, Michael; Irving, Toni; Jackson, James S; Janelle Pruetr
<jpruetr@tasc-il.org>; Lisa Jacobs <ljacobs@luc.edu>; McEwen, Erwin; Rueter, Karrie; Sara Sullivan
<sara.sullivan@illinois.gov>; Shaw, Barbara; Slaughter, Justin; TAYLOR, GLADYSE; Weiner, Dana A 
Subject: Invitation to Reentry Meeting 
 
This email is to invite you to attend a meeting regarding the Reentry Component of the Governor’s
Neighborhood Recovery Initiative.   Reentry is one of five components of the new Initiative and you
are being asked to participate in a Steering Committee for the Reentry Component.
 
The first meeting is scheduled as follows:
 
                                Friday, October 1, 2010
                                2:00 PM – 4:00 PM
                                Director Bishop’s Conference Room
                                Department of Juvenile Justice


James R. Thompson Center


4th Floor
                               
Please RSVP by responding to this email.  You can call me next week (I’ll be out of the office
tomorrow) if you have any questions.
 
Thank you very much, and I look forward to working with you on this new Initiative.
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Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Ross, Andrew
To:
Subject: FW: Neighborhood Revitalization/Jobs program
Date: Friday, September 24, 2010 5:46:00 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


 
 


From: Fried, Jason 
Sent: Friday, September 24, 2010 4:46 PM
To: Ross, Andrew
Subject: RE: Neighborhood Revitalization/Jobs program
 
I just put a short summary of the Training for Tomorrow program in there and removed the
providers list.
 


From: Ross, Andrew 
Sent: Friday, September 24, 2010 12:41 PM
To: Fried, Jason
Subject: FW: Neighborhood Revitalization/Jobs program
 
Can you please update.  We don’t need to list all the providers in the doc.  Thx.
 


From: Rodriguez, Julio 
Sent: Friday, September 24, 2010 12:36 PM
To: Ross, Andrew
Cc: McMahon, Therese; Ribley, Warren
Subject: FW: Neighborhood Revitalization/Jobs program
 
Andy,
 
Here is a one page program description that we put together on the Training for Tomorrow job
program for the Governor's Neighborhood Revitalization Initiative.  I also attached that list of
providers.  These providers along with the general JTED list of providers would receive the
application notice once there is an announcement made based on the discuss I had with Warren and
Therese.  We also put together a new application based on the JTED application and this program
description.  We are still tweaking that form.
 
Julio








Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  Among the most glaring of these effects are the lack of employment opportunities and the dangerous conditions our young people are facing everyday. These growing problems are related, and, in order to restore our communities, these problems must be addressed as a whole and head on. The Neighborhood Recovery Initiative will address these areas by combining and augmenting the most effective existing initiatives across all state agencies.


The Communities, identified as the most in need by the Illinois Violence Prevention Agency, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers. Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships are formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


Illinois Department of Commerce & Economic Opportunity (DCEO) is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund(CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities statewide.   


The Community Business Fund Program is a small business loan funding source soon to be launched by Illinois, and is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


			Providers





			Albany Park Community Center





			Black on Black Love 





			CASA Central Social Services Corporation





			Chicago Anti-Hunger Federation's Oliver's Kitchen





			Chicago Urban League





			Community Assistance Programs (CAP'S)





			Ethiopian Community Association of Chicago





			Goodwill Industries of Metropolitan Chicago, Inc.





			Greater West Town Community Development Project





			Howard Area Community Center





			Inspiration Corporation 





			INSTITUTE FOR LATINO PROGRESS





			Jane Addams Resource Corporation





			Local Economic and Employment Development Council Inc.





			Maywood Resource Center





			Muslim Women Resource Center





			National Latino Education Institute





			OAI, Inc.





			Safer Foundation 





			SER SERVICES, INC.





			St. Leonard's Ministries





			ST. SABINA EMPLOYMENT RESOURCE CENTER





			Sweet Misgivings Chicago House





			The Cabet Group





			The Cara Program





			Trinity United Church of Christ
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From: Vargas, Deborah
Sent: Friday, September 03, 2010 11:07 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Enyia, Chimaobi
To: Irving, Toni
Subject: Re: Neighborhood Recovery Initiative
Date: Wednesday, September 29, 2010 4:50:52 PM


I'll get them whatever I have. Its not a lot 
 
From: Irving, Toni 
Sent: Wednesday, September 29, 2010 04:49 PM
To: Enyia, Chimaobi 
Subject: FW: Neighborhood Recovery Initiative 
 


Chima, do you have electronic copies of details that can be sent to Annie on the press
team?


______________________
Toni Irving, Ph.D
Senior Advisor
Deputy Chief of Staff to Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
312.814.3967  (o)


312.814.5512  (f)


_____________________________________________
From: Thompson, Annie
Sent: Friday, September 24, 2010 10:11 AM
To: Irving, Toni
Subject: Neighborhood Recovery Initiative


Hi, Toni.


I left you a voice mail and wanted to follow-up with an e-mail regarding next week’s
announcement.  I am working on the press release and was wondering whether you have
additional information you could provide.  Specifically, I am looking for details about funding
and implementation.  Also, will there be a Web site the public can visit for more
information? 


If it is easier to discuss over the phone, my direct line is 217/557-4185; of course e-mail
works also – whatever is easiest for you.


Thank you.


Annie Thompson
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Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/












From: Andrew Ross
To: Ross, Andrew
Subject: FW: Neighborhood Revitalization/Jobs program
Date: Sunday, September 26, 2010 4:22:29 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


 
 


From: Ross, Andrew [mailto:Andrew.Ross@Illinois.gov] 
Sent: Friday, September 24, 2010 5:46 PM
To: andrew_ross@sbcglobal.net
Subject: FW: Neighborhood Revitalization/Jobs program
 
 
 


From: Fried, Jason 
Sent: Friday, September 24, 2010 4:46 PM
To: Ross, Andrew
Subject: RE: Neighborhood Revitalization/Jobs program
 
I just put a short summary of the Training for Tomorrow program in there and removed the
providers list.
 


From: Ross, Andrew 
Sent: Friday, September 24, 2010 12:41 PM
To: Fried, Jason
Subject: FW: Neighborhood Revitalization/Jobs program
 
Can you please update.  We don’t need to list all the providers in the doc.  Thx.
 


From: Rodriguez, Julio 
Sent: Friday, September 24, 2010 12:36 PM
To: Ross, Andrew
Cc: McMahon, Therese; Ribley, Warren
Subject: FW: Neighborhood Revitalization/Jobs program
 
Andy,
 
Here is a one page program description that we put together on the Training for Tomorrow job
program for the Governor's Neighborhood Revitalization Initiative.  I also attached that list of
providers.  These providers along with the general JTED list of providers would receive the
application notice once there is an announcement made based on the discuss I had with Warren and
Therese.  We also put together a new application based on the JTED application and this program
description.  We are still tweaking that form.
 
Julio


No virus found in this incoming message.
Checked by AVG - www.avg.com
Version: 9.0.856 / Virus Database: 271.1.1/3152 - Release Date: 09/25/10 01:34:00








Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies, which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development Center will also be a partner in this program.    


Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE "Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization and revitalization.
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From: Anderson, Alicia on behalf of Saddler, Michelle
Sent: Thursday, September 02, 2010 9:58 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative 


 












From: Shaw, Barbara
To: Garate, Teresa; Weems, Malcolm
Cc: Ocasio, Billy
Subject: Re: Nri
Date: Wednesday, September 15, 2010 1:21:45 PM


Yes we do already have a lead agency, but certainly there are opportunities for partner roles as we get
the initiative moving.


----- Original Message -----
From: Garate, Teresa
Sent: Wednesday, September 15, 2010 01:16 PM
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Lavin, Jack
To: Harris, Mark
Subject: FW: State Options
Date: Friday, September 03, 2010 10:49:59 AM
Attachments: Housing Counseling Capacity.docx


Let’s discuss the Neighborhood Recovery Initiative.  Thanks.


 


From: gmaterre@ihda.org 
Sent: Friday, September 03, 2010 9:50 AM
To: Vaught, David; Lavin, Jack
Cc: Phil Culpepper; Ross, Andrew; michele.saddler@Illinois.gov; Irving, Toni
Subject: State Options


 


Sorry the document was not attached.  I don't know what happened.  Here it is.  let me know that you
got it.
 
 
Gloria L. Materre
Executive Director
Illinois Housing Development Authority
401 N. Michigan Avenue, Suite 700
Chicago, IL 60611
312/836-5314
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IHDA Foreclosure Prevention Recommendations for the FY2011 Governor’s Office Lump Sum Appropriation





Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level.  Homeowner counseling is a necessary tool for staving off future foreclosures.  In Illinois, housing counseling agencies are at full capacity and the state is in jeopardy of being unable to meet homeowner needs due to the lack of available HUD certified counselors qualified to meet the needs of those facing foreclosure.  IHDA recommends building Agency capacity in two ways as described below.       





Housing Counseling New Agency Development Pilot


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.


· Use funds to foster the development of Agencies in targeted areas


· Agencies would provide much needed foreclosure counseling 


· Incentivize Agencies to hire from local work force


· Recommended allocation - $3 million to $5 million over two (2) year period


·   Funding would create approximately 35 jobs





Program for Augmentation of Existing Housing Counseling Agency 


Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


· Use funds for capacity building throughout the State


· Recommended allocation - $4 million to $6 million over one (1) year period


· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs





Current State Counseling Framework


· 85 HUD Certified Housing Counseling Agencies located throughout Illinois


· US Treasury program will rely heavily on counselor network for intake and triage, capacity to handle demand is critical


·  Counties without the services of a HUD-Certified agency include Adams, Bond, Brown, Bureau, Calhoun, Clark, Clinton, Gallatin, Greene, Grundy, Hancock, Harding, Henderson, Iroquois, Jersey, Johnson, McDonough, Massac, Monroe, Pike, Pope, Pulaski, Saline, Schuyler, Scott, Union, Wabash, Warren


· Portions of south Chicago and south/southwest Cook County also underserved


· IHDA will work with existing technical assistance provider experienced with housing counseling agencies







From: Irving, Toni
To: Mak, Joey
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative
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From: Ocasio, Billy
To: Shaw, Barbara; Garate, Teresa; Weems, Malcolm
Subject: Re: Nri
Date: Wednesday, September 15, 2010 1:23:13 PM


Great. Thars what I meant partnership.


----- Original Message -----
From: Shaw, Barbara
Sent: Wednesday, September 15, 2010 01:21 PM
To: Garate, Teresa; Weems, Malcolm
Cc: Ocasio, Billy
Subject: Re: Nri


Yes we do already have a lead agency, but certainly there are opportunities for partner roles as we get
the initiative moving.


----- Original Message -----
From: Garate, Teresa
Sent: Wednesday, September 15, 2010 01:16 PM
To: Weems, Malcolm; Shaw, Barbara
Cc: Ocasio, Billy
Subject: Nri


Hello - I have a faith based group that is doing the kind of community work we want in maywood. - do
we alreadt have a lead agency there?
Tere
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From: Ocasio, Billy
To: Weems, Malcolm; Shaw, Barbara; Garate, Teresa
Cc: Enyia, Chimaobi
Subject: Re: We are postponing Monday"s event
Date: Friday, September 24, 2010 11:43:51 AM


Thanks Malcolm. 
 
From: Weems, Malcolm 
Sent: Friday, September 24, 2010 11:42 AM
To: Shaw, Barbara; Ocasio, Billy; Garate, Teresa 
Cc: Enyia, Chimaobi 
Subject: We are postponing Monday's event 
 


The Governor has to postpone Monday’s Neighborhood Recovery Initiative press
conference. Please let anyone you’ve already informed know as soon as possible.
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Smith, Sally


From: Anderson, Alicia on behalf of Saddler, Michelle
Sent: Tuesday, September 07, 2010 9:18 AM
To: Lavin, Jack
Subject: Accepted: 2:00 pm - Neighborhood Recovery Initiative Follow-Up Meeting


 








From: Fried, Jason
To: Ross, Andrew
Subject: FW: This time with the attachment, sorry
Date: Tuesday, September 07, 2010 5:39:00 PM
Attachments: Neighborhood Recovery Initiative.doc


 
 


From: Fried, Jason 
Sent: Tuesday, September 07, 2010 5:28 PM
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: This time with the attachment, sorry
 
Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default – Announce new funding? $5M which would engage CDFIs with a presence in the identified communities. This could include Accion Chicago and other Chicago Community Ventures. (For a more complete list of CDFIs see attached sheet)



Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Lavin, Jack
To: Harris, Mark; Ross, Andrew; Weems, Malcolm; Irving, Toni; Cross, Ashley
Cc: Fried, Jason
Subject: Re: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 3:05:35 PM


You should add a reference aboout this allowing them to take advantage of opportunities for
procurement in the largest capital bill in the history of Illinois and to comply with legislation signed
by the Governor calling for increased MBE/WBE participation.
 
From: Harris, Mark 
Sent: Wednesday, September 29, 2010 02:56 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Cross, Ashley 
Cc: Fried, Jason 
Subject: RE: neighborhood recovery 2 pager 
 
Below is a short overview of what IDOT is proposing. They suggest an IGA with institutions in the
region and have identified Kennedy King (who they have experience working with) and Malcolm X,
which provides geographic diversity.  Each would receive $1M (TBD) to implement a  2 year
program.  IDOT has not reached out to the institutions yet, they wanted our input and approval on
this approach.  Please advise on thoughts.
 
DBE Contractor Training and Development Program
IDOT is initiating a new capacity-building program to address the systemic issues facing small
Disadvantaged Business Enterprises (DBE), to increase these firm’s participation in state
construction projects .  In partnership with Malcolm X College and Kennedy-King College, along with
construction industry experts, five modules will be advanced to: increase the number of certified
DBE firms, enhance these firm’s ability and capacity through targeted needs assessment, and
provide construction management training, green technology training, and continuing education in
IT and industry best practices.  
 
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
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access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.







 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Fried, Jason
Sent: Friday, September 03, 2010 10:41 AM
To: Lavin, Jack
Subject: Accepted: FW: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Ribley, Warren
To: Settles, Carmel
Subject: FW: This time with the attachment, sorry
Date: Tuesday, September 07, 2010 5:55:46 PM
Attachments: Neighborhood Recovery Initiative.doc


Please print color double sided. Thanks.
 
Warren Ribley
Director
Department of Commerce & Economic Opportunity
217/785-6280
warren.ribley@illinois.gov
 
 


From: Fried, Jason 
Sent: Tuesday, September 07, 2010 5:28 PM
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: This time with the attachment, sorry
 
Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default – Announce new funding? $5M which would engage CDFIs with a presence in the identified communities. This could include Accion Chicago and other Chicago Community Ventures. (For a more complete list of CDFIs see attached sheet)



Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Fried, Jason
To: Irving, Toni; Weems, Malcolm
Subject: FW: neighborhood recovery 2 pager
Date: Monday, September 27, 2010 12:57:00 PM
Attachments: Fried_Neighborhood Recovery Initiative.docx


Hi Toni and Malcolm,
 
I just wanted to show you what the most recent version of the neighborhood recovery initiative
looks like. Please let me know if there are any changes or edits you’d like to see made. We’d like to
get something to jack by the end of the day.
 
Thanks so much,


Jason
 
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies, which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development Center will also be a partner in this program.    


Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE "Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization and revitalization.





















mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center







100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room
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From: Harris, Mark
To: Lavin, Jack
Cc: Mak, Joey
Subject: Re:
Date: Thursday, September 02, 2010 10:22:26 PM


Yes. I will talk to them in the morning.  I think Jason can take the lead.  When can we get the
information?


----- Original Message -----
From: Lavin, Jack
To: Harris, Mark
Cc: Mak, Joey
Sent: Thu Sep 02 20:41:40 2010
Subject:


We need to get someone to write up the neighborhood recovery initiative and get a draft with
components.  Can Jason and Sohair do this?  If they get materials by tomorrow, can they work on it
over the weekend?  Time is of the essence.  We also need to meet with Warren tomorrow.  Let me
know.  Tanks.
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From: Harris, Mark
To: Lavin, Jack
Cc: Mak, Joey
Subject: Re:
Date: Thursday, September 02, 2010 10:22:25 PM


Yes. I will talk to them in the morning.  I think Jason can take the lead.  When can we get the
information?


----- Original Message -----
From: Lavin, Jack
To: Harris, Mark
Cc: Mak, Joey
Sent: Thu Sep 02 20:41:40 2010
Subject:


We need to get someone to write up the neighborhood recovery initiative and get a draft with
components.  Can Jason and Sohair do this?  If they get materials by tomorrow, can they work on it
over the weekend?  Time is of the essence.  We also need to meet with Warren tomorrow.  Let me
know.  Tanks.



mailto:/O=STATE OF ILLINOIS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=MARK.HARRIS

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Jack.Lavin2

mailto:/O=STATE OF ILLINOIS/OU=First Administrative Group/cn=Recipients/cn=Joey.Mak






From: Lavin, Jack
To: Ross, Andrew; Harris, Mark
Cc: Mak, Joey
Subject: FW: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 7:12:45 PM


Let’s discuss.  I have some changes.  Thanks.
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 2:14 PM
To: Cross, Ashley; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager
 
In terms of the job training & loan fund portions, those should be mentioned but not stressed as
much as the youth portion, which will probably be more of the focus on this initial announcement. 
Thx.
 


From: Cross, Ashley 
Sent: Wednesday, September 29, 2010 2:09 PM
To: Ross, Andrew; Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark
Cc: Fried, Jason; Thompson, Annie
Subject: RE: neighborhood recovery 2 pager
 
Adding Annie to this chain, who is drafting the release.
 
Toni – Can you please connect with Annie about some of the details in the next couple of hours?
 
Thanks much.
 


From: Ross, Andrew 
Sent: Wednesday, September 29, 2010 11:45 AM
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
 
Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
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promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business







development groups in the community.
 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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From: Irving, Toni
To: Lavin, Jack
Subject: Accepted: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting
Start: Wednesday, September 08, 2010 2:00:00 PM
End: Wednesday, September 08, 2010 3:00:00 PM
Location: JRTC - 16th floor VIDEO conf room
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From: Vargas, Deborah
Sent: Friday, September 03, 2010 9:28 AM
To: Lavin, Jack
Subject: Accepted: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Ribley, Warren
To: Ribley, Warren
Subject: Fw: (Urban) Neighborhood Recovery Initiative
Date: Wednesday, September 15, 2010 12:31:02 PM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


 
From: Fried, Jason 
Sent: Wednesday, September 08, 2010 10:09 AM
To: Ribley, Warren 
Subject: (Urban) Neighborhood Recovery Initiative 
 
Hi Warren,
 
I just received some great information from Maureen regarding the Neighborhood Recovery
Initiative. I was just wondering if you could add anything substantial to the workforce development
section.
 
Thanks so much,
 
Best,
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by Motivational Educational Entertainment (MEE) Productions, inc., and other organizations in support of program development and implementation. For background, MEE is a communications, research and marketing firm that specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban and ethnic audiences based in Philadelphia and Los Angeles.


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Ross, Andrew
To: Lavin, Jack; Harris, Mark
Subject: Re:
Date: Thursday, September 23, 2010 8:37:34 PM


How early do you need it


----- Original Message -----
From: Lavin, Jack
Sent: Thursday, September 23, 2010 08:29 PM
To: Harris, Mark; Ross, Andrew
Subject:


I really need a summary of NRI to give to the Gov by tomorrow AM.  Do youi have an updated one for
me.  Jason is a good writer but he is missing what we need.  You guys have to work with it.  Thanks.
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From: Fried, Jason
Sent: Friday, September 03, 2010 10:41 AM
To: Lavin, Jack
Subject: Accepted: HOLD for Neighborhood Recovery Initiative Follow-Up Meeting


 












From: Harris, Mark
To: Lavin, Jack
Subject: Fw: Docs for Today"s Meeting
Date: Friday, September 10, 2010 6:21:31 PM
Attachments: Summary of Neighborhood recovery Plan.doc


Did the attachment forward? I sent around yesterday


From: Harris, Mark 
To: Garate, Teresa; Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni 
Sent: Thu Sep 09 13:32:09 2010
Subject: RE: Docs for Today's Meeting 


Tere and Billy,
Here is a draft summary (still in progress) that spells out some of the program components so far.
 


From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Housing, Jobs and Youth Engagement. Under each of these headings is a brief summary of potential initiatives. 


The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.   Looking into other entities as well, such as Women’s Business Development Center (WBDC) and a CDFI with presence on the south side. 


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities. (Working with DCEO workforce bureau for more information, and exploring idea of holding job fairs). 


Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.






Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 
Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 







Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Thompson, Annie
To: Irving, Toni
Subject: Revised Neighborhood Draft
Date: Thursday, September 30, 2010 9:56:00 AM
Attachments: DRAFT 09.27.10 Neighborhood Recovery RELEASE.doc


Hi, Toni.


I have made some changes to the draft release for the Neighborhood Recovery Initiative. 
This is still a very rough draft, and I would welcome your edits/suggestions.


Thanks!


 


Annie Thompson


Press Secretary


Office of Governor Pat Quinn


205 State House


Springfield, IL 62706


Phone:  217/782.7355


Cell:   217/
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Office of Governor Pat Quinn


  NEWS





FOR IMMEDIATE RELEASE:
CONTACT: 
Ashley Cross 
(o. 312-814-3158; c. 312-590-7811)



Monday, September 27, 2010                                 
Annie Thompson 
(o. 217-782-7355; c. 217-720-1853)


Governor Quinn Announces Neighborhood Recovery Initiative


Comprehensive Effort will Keep Youths Safe and Off the Streets


CHICAGO – September 27, 2010. Governor Pat Quinn today announced the start of a major effort to help urban communities combat the effects of the economic recession. The Neighborhood Recovery Initiative will focus on rebuilding Illinois’ must vulnerable neighborhoods and protecting young people by providing hope in the form of job and education opportunities.


“As we have seen throughout the summer, the desperation people feel when struggling to make ends meet can too often lead to violence in our communities,” said Governor Quinn. “This initiative will save lives by making sure neighborhoods have the tools and resources they need to keep young people stimulated and engaged in productive activities – and away from violent influences.”


The initiative seeks to help young people work toward positive outcomes and by helping them avoid the influence of drugs and violence. Strong lead community organizations will partner with state and local organizations to administer programs such as: Mentoring Plus Jobs, which will provide 80 youth in each community with part-time jobs and additional support; the Parent Leadership Program, which will offer 50 parents in each community training that will help them be community leaders; and school-based counseling at K-12 schools in each community.


Under the initiative, a number of state agencies will join with community organizations to provide hope in the form of training and opportunities. People of all ages will receive the skills they need in order to compete for jobs now and in the future.



Funding will be available through the Training for Tomorrow Program to help local employers offer job training programs for low-income individuals. Also, the Departments of Commerce and Economic Opportunity (DCEO) and Transportation (IDOT) are providing a two-year $1.5 million grant to the Hispanic American Construction Industry Association Small Contractor Training Program. DCEO is also partnering with financial and business organizations to launch the Community Business Fund, which will utilize federal “IKE” disaster recovery funds to support small businesses. 


The Illinois Violence Prevention Authority has worked to identify the following as communities having the most need: Albany Park, Auburn Gresham, Austin, Brighton Park, Cicero, East Garfield Park, Englewood, Grand Boulevard, Greater Grand Crossing, Humboldt Park, Logan Square, Maywood North Lawndale, Pilsen-Little Village, Rogers Park, Roseland, South Shore, West Chicago, West Garfield Park and Woodlawn. The initiative will later be expanded to additional areas throughout the state.


For more information, please visit www.XXXXX.gov. 


###














From: Omar, Sohair
To: Ross, Andrew
Subject: CDFI List
Date: Wednesday, September 08, 2010 4:03:00 PM
Attachments: List of CDFIs in Target Communities.pdf


See attachment.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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Governor’s Save Our Youth / Neighborhood Recovery Initiative 
 



 
List of CDFIs located in Target Communities 



 
 
From a list of over forty CDFIs in the State of Illinois, we identified those CDFIs that offer small 
business loan products and have a location in the communities targeted by this initiative. 
 



 



CDFI Name Target Communities 



 
ACCION Chicago 
 



 
Pilsen-Little Village 



 
American Metro Bank 



 
Austin, Humboldt Park, Logan Square, Pilsen-
Little Village  
 



 
Austin Bank of Chicago 



 
Auburn Gresham, Austin, Greater Grand 
Crossing, Roseland, South Shore 
 



 
CEDA Community Development Fund 
 



 
Cicero 



 
Covenant Bank 
 



 
Humboldt Park, North Lawndale 



 
IBC Community Development Corporation 
 



 
Pilsen-Little Village 



 
Pan American Bank 
 



 
North Lawndale, Pilsen-Little Village 



 
Pacific Global Bank 
 



 
Pilsen-Little Village 



 
Seaway Bank & Trust Company 



 
Greater Grand Crossing, Roseland, Grand 
Boulevard, Auburn Gresham 
 



 
 
 
 
 
 
 



### 













From: Harris, Mark
To: Lavin, Jack
Subject: Fw: Docs for Today"s Meeting
Date: Friday, September 10, 2010 6:22:36 PM
Attachments: Agenda Sep 3, 2010.docx


Program Components 9-2-10.xlsx
Target Communities.docx
Lead Agency Qualifications.docx
Application Timeline.docx
Applicant Profile.docx
Initiative Budget 9-2-10.xlsx


Fyi


From: Harris, Mark 
To: Garate, Teresa 
Cc: Lavin, Jack 
Sent: Thu Sep 09 13:57:37 2010
Subject: RE: Docs for Today's Meeting 


Tere - In case you haven’t seen – here were the documents Malcolm sent earlier in the week.  Below
is how the Youth Engagement piece initially read – it was consolidated in the draft I sent you a
moment ago.
 
1) Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead
community organization in collaboration with partner organizations containing expertise in the
program components.  Technical assistance will be provided by Motivational Educational
Entertainment (MEE) Productions, inc., and other organizations in support of program development
and implementation. For background, MEE is a communications, research and marketing firm that
specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban
and ethnic audiences based in Philadelphia and Los Angeles.


         Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with
part time jobs, mentoring and social/emotional skills and support.   Mentors (16)
and coordinators (2-3) would be hired part time. $400,000 per community.


         Parent Leadership (MEE Model): Provides 50 parents in each community with
leadership, empowerment and self-care skills that enable them to be community
leaders, educators and mentors for other parents. Participating parents and 1-2
coordinators would be hired part time. $100,000 per community.


         School Based Counseling: Provides funds for K-12 schools in each community to
contract with providers or hire their own clinical staff to provide early intervention
and trauma-informed  counseling services for students. Providers would be trained in
trauma counseling. $275,000 per Community.


         Safety Net Works (SNW): Expands Safety Net Works youth violence prevention
programming in  existing SNW communities and adds the program in communities
that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


         Reentry Programs: Provides/expands reentry services for youth and young adults
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Governor's Save Our Youth Initiative





September 3, 2010











Agenda











I	Welcome/Introductions/Opening Remarks			Malcolm Weems				








II	Overview of Initiative							Barbara Shaw						


· What Works in Youth Violence Prevention			


· Program Approach and Components


· Eligible Communities and Applicant Organizations


· Application Process











III	Q & A									Malcolm Weems


											Barbara Shaw									





IV	Wrap-Up									Malcolm Weems									




Strategies


			Governor's Save Our Youth Initiative





			Program Components





			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other organizations  in suppiort of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time.																					$400,000 per community


			         (MEE model)








			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.																					$100,000 per community


			         (MEE model)











			3.  School-Based 			Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.																					$275,000 per community


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.																					$100,000  11 existing programs


																											$300,000  9 new programs








			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community








																					TOTAL						$1,325,000  11 SNW communities  


																											$1,525,000  9 new SNW communities


			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000








Sheet2








Sheet3










Governor's Save Our Youth Initiative





Target Communities








Albany Park


Auburn Gresham*


Austin*


Brighton Park*


East Garfield Park*


Englewood*


Grand Boulevard


Greater Grand Crossing


Humboldt Park*


Logan Square


North Lawndale


Pilsen-Little Village*


Rogers Park


Roseland*


South Shore*


West Chicago (Gage Park, Chicago Lawn)*


West Garfield Park


Woodlawn





Cicero*


Maywood














* Safety Net Works Community




Governor's Save Our Youth Initiative








Lead Agency Qualifications








One lead agency from each community must apply for Initiative funds.  The lead agency will subcontract with other community organizations to implement some or all of the program components.





Lead agencies must meet the following qualifications:





1. Must be a non-profit, tax exempt organization in good standing;





2. Must be a well respected community organization that has 3-5 years experience providing community-based services to youth;





3. Must be fiscally sound with capacity and experience managing and reporting on grant funds, preferably public funds; 





4. Must have experience collaborating and partnering with multiple community organizations; and





5. Must be willing to implement the Save Our Youth program design and participate in technical assistance, training and networking activities as required.




Governor's Save Our Youth Initiative





Application Timeline











September 8th       	      12:00 Noon		 Lead Agency Profile Due to IVPA		





September 8th     	      Afternoon		Application Emailed to Lead Agency








September 16th	      1:30 – 3:00 PM		Applicant Conference








October 8th		      5:00 PM			Application due to IVPA

















      For more Information contact:	Barbara Shaw


					Illinois Violence Prevention Authority


					100 W. Randolph, Rm 4-750


					Chicago, IL 60601


					(312) 814-1514


					barbara.shaw@illinois.gov







GOVERNOR’S SAVE OUR YOUTH INITIATIVE





LEAD AGENCY (APPLICANT) PROFILE


This information provides a brief profile of the organization that will serve as the lead agency and applicant for funds for your community. Additional information will be required in the application package.  Please fax the completed form to IVPA (312) 814-8259 by noon on September 8, 2010.





LEAD AGENCY (APPLICANT)   


AGENCY NAME: 	                                                                                                                                           	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY (select only one)








· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








LEAD AGENCY (APPLICANT) CRITERIA 





1.   We are a non-profit, tax exempt organization in good standing.  





FEIN NUMBER: ______________________________________





2. Briefly describe your agency’s experience in providing community-based services to youth over the last 3-5 years.






































3. List the government grants you have received in FY 09 and FY 10, including the award amounts.


















































4. Briefly describe your experience collaborating and partnering with multiple community organizations.









































APPLICANT CONFERENCE





The applicant conference will be held September 16, 2010 from 1:30 - 3:00 PM at 160 N LaSalle, 5th Floor, Room N-502 to review the application requirements and answer questions.  





· I will attend the applicant conference (preferred).





· I cannot attend the applicant conference but will participate via phone.  (A call-in phone number will be provided to those who need this option).











Please fax the completed form to IVPA (312) 814-8259 


by noon on September 8, 2010.













Strategies


			Governor's Save Our Youth Initiative


			(9/02/10)





			Target Commnities:			Twenty  (20) communities with high risk factors. 





			Program Components:			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.








			   1.  Mentoring Plus Jobs			Would provide 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors  (16) and 2-3 coordinators  would be hired part time.																					$400,000 per community									$8,000,000


			         (MEE model)











			    2.  Parent Leadership			Would provide 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents would receive stipends, and 1-2 part time coordinators would be hired.																					$100,000 per community									2,000,000


			         (MEE model)














			    3.  School-Based 			Would provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early interevntion and trauma-informed  counseling services for students.																					$275,000 per community									5,500,000


			         Counseling











			    4.  Safety Net Works (SNW)			Expand Safety Net Works youth violence prevention programming in  existing SNW communities and add the program in communities that do not have it.																					$100,000 for  11 existing programs									1,100,000


																											$300,000 for 9 new programs									2,700,000








			    5.  Reentry Programs			Expand reentry services for youth and young adults returning to the community from correctional facilities.																					$250,000 per community									5,000,000








			Lead Community Partners			Lead agency project coordination and management																					$200,000 per community									4,000,000





			Technical Assistannce and Overall Project Mgt.			Includes technical assistance and training (MEE and other TA Providers) and overall project management (thru IVPA and  a partner non-profit, e.g.  IL African American Coalition for Prevention). 																					5.67%			of total						1,700,000











																					TOTAL						$1,325,000/11 SNW communities;  $1,525,000/9 communities for new SNW program.									$30,000,000





			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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returning to the community from correctional facilities. $250,000 per community.


         Lead Community Partners: Lead agency project coordination and management.
$200,000 per community.


o   Total Costs:


§  $1,325,000, 11 existing SNW communities


§  $1,525,000, 9 new SNW communities


o   Estimated Total Jobs:


§  3,300


o   Estimated Total Youth Served:


§  18,000


 
 
 
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:31 PM
To: Lavin, Jack; Garate, Teresa; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Thank you all. I have the list of communities, but I understand that there was a mtg with Alderman
and I don’t want to end up putting my foot in my mouth. Getting calls from some of them and I
don’t want to speak out of line.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:17 PM
To: Garate, Teresa; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
We are also seeing if any of the South Surburban Cook areas qualify.
 







From: Garate, Teresa 
Sent: Thursday, September 09, 2010 1:13 PM
To: Lavin, Jack; Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Subject: RE: Docs for Today's Meeting
 
Malcolm and  Barbara have the list electronically, I only have a hard copy
 
It is 18 communities in Chicago and Cicero and Maywood
 
Thanks
Tere
 


From: Lavin, Jack 
Sent: Thursday, September 09, 2010 1:12 PM
To: Ocasio, Billy; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
There is a list of communities based on violence statistics above the norm.  That is my
understanding.
 


From: Ocasio, Billy 
Sent: Thursday, September 09, 2010 1:00 PM
To: Lavin, Jack; Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
Do we have an internal list of the 20 wards that we are working with.
 
Billy Ocasio
Office of Governor Pat Quinn
Senior Advisor
 100 W Randolph St
Suite 16-100
Chicago, IL 60601
Tel-312-814-5514
billy.ocasio@illinois.gov
 
 


From: Lavin, Jack 
Sent: Friday, September 03, 2010 2:22 PM
To: Weems, Malcolm; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: RE: Docs for Today's Meeting
 
As co-chair of the Violence Prevention Commission, I would like Tere to participate in formulating
and implementing our Neighborhood Recovery Initiative.  Her work at CPS will also be very helpful. 
Let me know if you have any questions.  Thanks.
 







Jack
 


From: Weems, Malcolm 
Sent: Friday, September 03, 2010 1:46 PM
To: Lavin, Jack; Saddler, Michelle; Irving, Toni; Harris, Mark; Ocasio, Billy
Cc: Garate, Teresa
Subject: FW: Docs for Today's Meeting
Importance: High
 
FYI
 


From: Shaw, Barbara 
Sent: Friday, September 03, 2010 1:37 PM
To: Weems, Malcolm
Subject: Docs for Today's Meeting
Importance: High


Attached are the following documents for today’s meeting:
 


·         Agenda
·         Program Components
·         Target Communities
·         Lead Agency Qualifications
·         Application Timeline
·         Lead Agency (Applicant) Profile


 
 
I’m also attaching an electronic version of the whole project budget (internal document—won’t be
distributed today), although we have yet to think about evaluation.
 
I’m expected great attendance today from aldermen and/or their staff.  
 
Thanks for the opportunity to work with you on this!
 
 
Barbara Shaw
Illinois Violence Prevention Authority
100 W. Randolph, Ste. 4-750
Chicago, Illinois 60601
(312) 814-1514
(312) 814-8259 fax
 








From: Fried, Jason
To: Ross, Andrew; Harris, Mark
Subject: Summary of neighborhood recovery plan
Date: Wednesday, September 08, 2010 5:50:00 PM
Attachments: Summary of Neighborhood recovery Plan.doc


 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:
The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Housing, Jobs and Youth Engagement. Under each of these headings is a brief summary of potential initiatives. 


The Communities, identified based on the greatest need, are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways:
Housing Counseling New Agency Development Pilot Program:
Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.
Program for Augmentation of Existing Housing Counseling Agency: 
Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois


JOBS: 



Small Businesses Lending: 



DCEO: 



· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  



DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  


Job Training Economic Development (JTED) Model GED Training
Assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support.  CBOs can establish a partnership with a local business/community college programs and block clubs to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  


Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program



DCEO and IDOT are providing a 2-year $1.5M grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  Will do training at St. Augustine College on west and north side, and will start training first group of businesses in mid-September.




Youth: 



Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components. The initiative consists of two major components: Mentoring and Safety.



· Mentorship: “Mentoring Plus Jobs” provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time at a cost of $400,000 per community. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time at a cost of $100,000 per community. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling at a cost of $275,000 per Community.



· Safety: Expands Safety Net Works youth violence prevention programming in existing SNW communities and adds the program in communities that do not have it.


· Lead Community Partners: Lead agency project coordination and management at a cost of $200,000 per community.







From: Ribley, Warren
To: McMahon, Therese
Subject: FW: (Urban) Neighborhood Recovery Initiative
Date: Wednesday, September 15, 2010 2:55:38 PM
Attachments: IL-Neighborhood Recovery Initiative-Rev.doc


 
 
Warren Ribley
Director
Department of Commerce & Economic Opportunity
217/785-6280
warren.ribley@illinois.gov
 
 


From: Ribley, Warren 
Sent: Wednesday, September 15, 2010 12:31 PM
To: Ribley, Warren
Subject: Fw: (Urban) Neighborhood Recovery Initiative
 


 
From: Fried, Jason 
Sent: Wednesday, September 08, 2010 10:09 AM
To: Ribley, Warren 
Subject: (Urban) Neighborhood Recovery Initiative 
 
Hi Warren,
 
I just received some great information from Maureen regarding the Neighborhood Recovery
Initiative. I was just wondering if you could add anything substantial to the workforce development
section.
 
Thanks so much,
 
Best,
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default.


· The Illinois IKE-Business Assistance Program (BAP) is a small business loan funding source soon to be launched by Illinois, to support small and micro businesses in 41 eligible Illinois counties.  This funding, known as the "IKE" disaster program, is tied to flood disaster that Illinois faced in 2008, for which three federal declarations involving Illinois counties were issued by FEMA.  If a small business is located within one of the 41 "IKE"-eligible counties, it can seek loan financing at a CDFI selected to manage the BAP loan funding on behalf of the state.  More information, including contact information, where to apply for funding, and program requirements will be available shortly.  


DCEO is currently in discussions with three CDFIs with strong small business lending backgrounds to support the BAP, including the Chicago Community Ventures (CCV), ACCION and the IL Ventures for Community Action (IVCA).   DCEO is working with all three CDFIs to finalize terms by the early part of the week of 9/13/10.  ACCION and CCV have proposed to support up to 9 of the 41 Ike-eligible counties, including Cook, the collar counties and additional counties west and north of the collar counties.  IVCA is considering some or all of the remaining IKE eligible counties, clustered in the southeast, west and central parts of Illinois. (See the IKE-program map below with all eligible counties shaded in either pink or orange.  Quick summary of the BAP:



· $5 million of the IKE program funding has been initially set aside for the BAP program.


· Business startups can apply for $1,000 - $50,000 based underwriting standards.  (DCEO is considering lowering the minimum loan size to $500, per feedback received from one of the CDFIs.)


· Existing businesses can apply for $1,000 - $75,000.


· Funding can support business operating costs, construction, equipment costs and more.


· The BAP will be a revolving fund, with repaid loans returned back to the CDFIs for future loan awards.


· The selected CDFIs will network with each other in referring prospective loan prospects, to boost BAP program coverage.


· New businesses can count the business owner(s) in achieving a minimum one full-time or (FTE) job, important in the current economy.


· Small businesses with high-growth potential can also see funding under BAP.


· Micro-businesses can receive technical assistance under the BAP, although this will vary by each CDFI's capacity- all selected CDFIs will also refer and link micro and small business loan prospects to other resources that can provide technical assistance such as the Illinois SBDC network.


· The program is targeted to start October 1, 2010.


Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by Motivational Educational Entertainment (MEE) Productions, inc., and other organizations in support of program development and implementation. For background, MEE is a communications, research and marketing firm that specializes in developing cost-effective and culturally relevant messages for hard-to-reach urban and ethnic audiences based in Philadelphia and Los Angeles.


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Harris, Mark
To: Ross, Andrew
Subject: Fw: Follow-up: CDFIs
Date: Wednesday, September 15, 2010 8:34:50 AM


 
From: Palmer, Maureen 
Sent: Wednesday, September 15, 2010 01:10 AM
To: Omar, Sohair 
Cc: Harris, Mark; Ribley, Warren 
Subject: Re: Follow-up: CDFIs 
 
Sohair, 


Thanks for forwarding. As an fyi, we have met with and received applications/ proposals from three
of the CDFIs you have listed. Aside from a few details, we can potentially launch the Ike-BAP w/
these three- two of which can very easily support the target area(s) proposed for the governor's
recovery initiative as I understand. The other CDFI will support areas outside of Chgo/ Cook that
must also be supported with the federal IKE funding. There are a couple more that DCEO will follow-
up w/ in the next 1-2 weeks.


Maureen
 
From: Omar, Sohair 
Sent: Tuesday, September 14, 2010 04:24 PM
To: Palmer, Maureen 
Cc: Harris, Mark; Ribley, Warren 
Subject: RE: Follow-up: CDFIs 
 
Maureen, so you know, we wrapped-up research on CDFIs for NRP, and attached is the final
product. Thank you, again, for your assistance on this task.
 


From: Palmer, Maureen 
Sent: Friday, September 03, 2010 6:32 PM
To: Harris, Mark; Omar, Sohair
Cc: Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
Mark/ Sohair-- passing along a couple of resources pertaining to the IL CDFIs that I received recently.
You may have something similar, but I have found the contact information to be accurate with those
we’ve reached out to thus far.   
 
Maureen
 
From: Palmer, Maureen 
Sent: Friday, September 03, 2010 5:33 PM
To: Harris, Mark
Cc: Omar, Sohair; Ribley, Warren
Subject: RE: Follow-up: CDFIs
 
As an fyi, we are meeting w/ ACCION and two other CDFIs next Tuesday.  I noticed the reference
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ACCION below regarding the Governor’s initiative referenced. 
 
Maureen Palmer
Deputy Director
Office of Community Development
IL Dept of Commerce and Economic Opportunity
(312) 814-5701; (312) -  (blackberry)
maureen.palmer@illinois.gov
 
From: Harris, Mark 
Sent: Friday, September 03, 2010 5:15 PM
To: Palmer, Maureen
Cc: Omar, Sohair
Subject: FW: Follow-up: CDFIs
 
Hey Maureen,
Just got off a call with Warren and Jack regarding a neighborhood recovery initiative the Governor is
exploring that will involve a number of programs, one of which is the CDFI micro lending.  Warren
will be providing you with more information,  but I wanted to put you in contact with Sohair Omar
who is a new policy analyst in the Governor’s office and is compiling information on the micro
lending piece.  Her contact information is below and can be a resource for you as you gather
information. Thanks.
 
Mark
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 5:05 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: FW: Follow-up: CDFIs
 
Another good one is the Illinois Small Business Development Center at Hull House (SBDC)! They
serve the south and north side of Chicago, and are currently offering a lot of business education
workshops (e.g., “Starting Businesses in Illinois: Business Basics” on 9/8).
 


From: Omar, Sohair 
Sent: Friday, September 03, 2010 4:55 PM
To: Harris, Mark
Cc: Fried, Jason
Subject: Follow-up: CDFIs
 
Mark,
 
Here’s some follow-up info:
 
·         List of CDFIs in IL (Attached, Page 2)


 
·         ACCION Coverage
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ACCION Chicago Lending Office is located in Chicago's Pilsen neighborhood on the corner of 18th
Street and Ashland Avenue. They work with small business owners who live and work throughout
the Greater Chicagoland area, specifically in these Illinois counties: Cook, Lake, McHenry, DeKalb,
Kane, DuPage, Kendall, Grundy, Kankakee, Will, and LaSalle and these Indiana counties: Lake and
Porter.
 
Please forward to Maureen at DCEO. Thank you.
 
Sohair Omar
Policy Analyst
Office of Governor Pat Quinn
James R Thompson Center
100 W Randolph, Ste 16-100
Chicago, IL 60601
T: 312.814.6777
E: sohair.omar@illinois.gov
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From: Fried, Jason
To: Ribley, Warren
Cc: Palmer, Maureen; Harris, Mark
Subject: This time with the attachment, sorry
Date: Tuesday, September 07, 2010 5:27:33 PM
Attachments: Neighborhood Recovery Initiative.doc


Hi Warren,
 
Here is a starting point for the neighborhood recovery initiative components.  As you will see, for
the DCEO programs it includes general information in the areas that were discussed last week, so
please go through and add any information you see fit for possible announcement, especially
regarding workforce development and the CDFIs which would specifically target these communities.
 We are meeting tomorrow at 2pm to discuss internally, so please send on as much information as
you can before then.
 
Thank you very much,
 
Sincerely
 
 
Jason Fried
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph, Suite 16-100
Chicago, IL 60601
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(Urban) Neighborhood Recovery Initiative:



The Neighborhood Recovery Initiative is a state government initiative to help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession. In order to accomplish this goal, this initiative encourages many different existing agency initiatives to work in combination to achieve the biggest bang for the buck in terms of economic development, OMB metrics and model testing. The information found below breaks down the initiative by three themes: Community Engagement, Youth Engagement and Workforce Revitalization. Under each of these headings is a brief summary of potential initiatives. 


The Communities that will be targeted are as follows: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero*(outside of Chicago), East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood (outside of Chicago), North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community


Community Revitalization:


Housing: 
Since the inception of the foreclosure crisis, lenders and governmental bodies have relied on counseling agencies (Agencies) to assist borrowers in navigating the foreclosure mitigation process.  The presence of agencies within communities hardest hit by foreclosure is vital to ensure homeowner access to assistance programs at the state and federal level. IHDA recommends building Agency capacity in two ways as described below:


Housing Counseling New Agency Development Pilot Program:


Provide dollars for technical assistance to create new agencies through small development grants to build agency infrastructure, add staff, and assist in readiness to apply for HUD certification.



· Use funds to foster the development of Agencies in targeted areas



· Agencies would provide much needed foreclosure counseling 



· Incentivize Agencies to hire from local work force



· Recommended allocation - $3 million to $5 million over two (2) year period


· Funding would create approximately 35 jobs



Program for Augmentation of Existing Housing Counseling Agency: 



Agencies would receive funding to hire additional staff to support current foreclosure counseling initiatives and also ensure additional counseling assets are available to support US Treasury’s unemployed citizen mortgage assistance program in Illinois



· Use funds for capacity building throughout the State



· Recommended allocation - $4 million to $6 million over one (1) year period



· Expected costs to add one (1) counselor per agency - $60,000 per year


·  Funding would create approximately 75 jobs


Small Businesses Lending: 


DCEO: 



· The Illinois Capital Access Program (CAP) is designed to encourage financial institutions to make loans to small and new businesses that do not qualify under conventional lending policies. CAP is a form of loan portfolio insurance, which provides additional reserve coverage to the lender on loan default – Announce new funding? $5M which would engage CDFIs with a presence in the identified communities. This could include Accion Chicago and other Chicago Community Ventures. (For a more complete list of CDFIs see attached sheet)



Youth Engagement:


Governor's Save Our Youth Initiative:
The following program components would be implemented in each community by a strong lead community organization in collaboration with partner organizations containing expertise in the program components.  Technical assistance will be provided by MEE and other organizations in support of program development and implementation. 


· Mentoring Plus Jobs (MEE Model): Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support.   Mentors (16) and coordinators (2-3) would be hired part time. $400,000 per community.


· Parent Leadership (MEE Model): Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time. $100,000 per community.


· School Based Counseling: Provides funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling. $275,000 per Community.


· Safety Net Works (SNW): Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it. $100,000 to 11 existing programs. $300,000 to 9 new programs.


· Reentry Programs: Provides/expands reentry services for youth and young adults returning to the community from correctional facilities. $250,000 per community.


· Lead Community Partners: Lead agency project coordination and management. $200,000 per community.


· Total Costs: 


· $1,325,000, 11 existing SNW communities


· $1,525,000, 9 new SNW communities


· Estimated Total Jobs:


· 3,300


· Estimated Total Youth Served:


· 18,000


Workforce Revitalization: 



Job Training Economic Development (JTED) Model 
The JTED program assists low-wage/low-skill workers to advance in their careers and helps unemployed or disadvantaged people learn skills necessary to secure employment. The program provides grants to not-for-profit community-based organizations (CBOs) that work with small local businesses (employing fewer than 250 workers) in order to develop curricula, train eligible workers, and provide ongoing support. 
CBOs can establish a partnership with a local business to provide training to its low-wage workers, thereby expanding workers' skills and advancing their career opportunities.



Program Goals:


· Foster local economic development by linking the needs of the low wage/low skilled employed worker with the workforce needs of local industry. (Category I)



· Foster local economic development by linking the needs of the unemployed disadvantaged individual with the workforce needs of local industry. (Category II)



Pilot Construction Industry Training Program
IDOT, jointly with Chicago-area labor unions, is working to implement a new pilot program to complement existing efforts and test a new model to more effectively improve the number of minority workers in the building trades.  



Under the guidelines of the pilot program, the Chicago Laborers’ District Council will provide minority community members in the Chicago area with construction trades skill training, union apprenticeship opportunities, and potential employment.  Additionally, local community organizations will be selected through a competitive process to screen potential candidates for placement into the training program (drug testing, math skills, and life skills training to enhance participants’ employability).  



Details of Pilot Project Contract



· The pilot program will be done through a one year agreement beginning in November 2010 to train 660 individuals renewable by six months for a total of 1,000 individuals.


· The training will be conducted over 10 weeks at the Laborers’ new training facility on the near west side, with 20 students in each class, and up to 140 students being trained at a time.  Trainees will receive a stipend of $10/hr during the 10-week training period


· A Partnership Oversight Committee will be established with a manager appointed by the Governor and consisting of IDOT, union officials, government and community leaders to oversee the good faith placement efforts of the pilot contracts.  The Committee will evaluate efforts of the contractors on an ongoing basis and can recommend termination of the pilot contracts at any time with 30 days notice.


· Initially after training, the placement contract requires placement of a minimum of 100 trainees into USDOL approved apprenticeship and training programs and this minimum shall be increased by the Oversight Committee no later than June 30, 2011 to place or exceed a goal of 250 placements.  Milestones will be set for the additional placements, however the commitment is to place up to 25% of the graduates in an apprenticeship program or employment opportunity.


· The pilot training contractor will work to place current minority apprentices and journeymen who have been unemployed for over 30 days onto identified projects in IDOT’s District/Region 1 for the duration of the pilot project.


· The pilot contractor will work to place current union apprentices and journeymen from zip codes surrounding certain identified IDOT District/Region 1 projects on those projects.


· Contract payments will be made monthly based on the pilot contractor fulfilling the terms and conditions of the contract. 


· Cost: Program cost is $5.5M, which includes $2,396 per individual for training, $4,000 per individual for stipends, and $500 per individual for community-based providers.  


· Broken down, the cost per trainee is $6,896, which is more economical than similar programs IDOT currently sponsors through SIU-E and the Illinois Community College Board.  The ICCB program costs the Department $8,000 per student; and The SIU-E training program is done in cooperation with Southwestern Illinois College at an average cost of $7,017 per student, and places approximately 15% of the graduates. 
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From: Lavin, Jack
To: Mak, Joey
Subject: FW: 57-294 event
Date: Tuesday, September 14, 2010 7:46:56 PM


Remind me about this.


-----Original Message-----
From: Harris, Mark
Sent: Tuesday, September 14, 2010 7:44 PM
To: Lavin, Jack
Subject: Re: 57-294 event


Were you still going to call lahood? Idot thought would be a good idea


----- Original Message -----
From: Lavin, Jack
Sent: Tuesday, September 14, 2010 07:39 PM
To: Harris, Mark; Ross, Andrew; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event


We also need to check on some issues with the FHA.  This was a possibility if the Neighborhood
Recovery Initiative is not a go.


-----Original Message-----
From: Harris, Mark
Sent: Tuesday, September 14, 2010 6:29 PM
To: Ross, Andrew; Lavin, Jack; Bertuca, Louis; Sherman, Laura
Subject: RE: 57-294 event


We moved it from this week, but hadn’t heard Monday as proposed date.  I would advise pushing back -
not only for outreach reasons (there are 70+ mayors interested in this) but also since he is announcing
the western access the next day and this could overlap


-----Original Message-----
From: Ross, Andrew
Sent: Tuesday, September 14, 2010 6:27 PM
To: Lavin, Jack; Harris, Mark; Bertuca, Louis; Sherman, Laura
Subject: 57-294 event


The gov called me and thought that this event was a go for monday.  I wasn't sure of its status. 


Told him the western access was going to be in bensonville.



mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JACK.LAVIN2

mailto:/O=STATE OF ILLINOIS/OU=FIRST ADMINISTRATIVE GROUP/CN=RECIPIENTS/CN=JOEY.MAK






From: Ocasio, Billy
To: Garate, Teresa; Enyia, Chimaobi
Subject: Fw: Governor"s Neighborhood Recovery Initative
Date: Wednesday, September 29, 2010 10:43:54 AM
Attachments: Program Components (2).xlsx


Suggested Partner Profile.docx


Socorro is still trying to gather phone numbers. This is the second email we sent.


----- Original Message -----
From: Del Real, Socorro
Sent: Tuesday, September 28, 2010 12:25 PM
To: Charles.lyons@armitagechurch.org <Charles.lyons@armitagechurch.org>; 


>; churchofgodncs@yahoo.com <churchofgodncs@yahoo.com>;
>; pastorfreddys@rebano.org


<pastorfreddys@rebano.org>; >;
jaime.shedd@armitagechurch.org <jaime.shedd@armitagechurch.org>; 


>; kenny.ruiz@ymcachgo.org <kenny.ruiz@ymcachgo.org>;
 ramos@storehousechicago.org


<ramos@storehousechicago.org>; pastoralynettes@rebano.org <pastoralynettes@rebano.org>;
windsor@pwindsor-law.com <windsor@pwindsor-law.com>; 
pastorphil@thahouse.org <pastorphil@thahouse.org>; >;


 lcommunitychurch@yahoo.com
<lcommunitychurch@yahoo.com>; >;
nreyes@lccdefenders.org <nreyes@lccdefenders.org>
Cc: Ocasio, Billy
Subject: Governor's Neighborhood Recovery Initative


On behalf of Billy Ocasio, Senior Advisor to Governor Pat Quinn:


Dear All:


Please see attachments.  We are looking to announce a new program which will work in 20
communities.  Lead agencies have already been indentified.  We are urging them to partner with a faith
based organization, these organizations may have the possibility of becoming subcontractors for this
program.  If you would like to participate feel free to call Socorro Del Real at 312-814-1604 for further
information.


Thank you.
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Strategies


			Governor's Neighborhood Recovery Initiative


			Violence Prevention


			Program Components








			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other entities  in support of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			         (MEE model)











			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			         (MEE model)











			3.  School-Based 			Provides funds for community providers to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.











			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.








			Lead Community Partners			Lead agencies in each community will coordinate and manage the Initiative.














			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Initiative.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259

















From: Weems, Malcolm
To: Shaw, Barbara; Ocasio, Billy; Garate, Teresa
Cc: Enyia, Chimaobi
Subject: We are postponing Monday"s event
Date: Friday, September 24, 2010 11:42:30 AM


The Governor has to postpone Monday’s Neighborhood Recovery Initiative press
conference. Please let anyone you’ve already informed know as soon as possible.
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From: Ocasio, Billy
To: Shin, Susan
Subject: Fw: Governor"s Neighborhood Recovery Initative
Date: Wednesday, September 29, 2010 1:02:50 PM
Attachments: Program Components (2).xlsx


Suggested Partner Profile.docx


----- Original Message -----
From: Ocasio, Billy
Sent: Wednesday, September 29, 2010 10:43 AM
To: Garate, Teresa; Enyia, Chimaobi
Subject: Fw: Governor's Neighborhood Recovery Initative


Socorro is still trying to gather phone numbers. This is the second email we sent.


----- Original Message -----
From: Del Real, Socorro
Sent: Tuesday, September 28, 2010 12:25 PM
To: Charles.lyons@armitagechurch.org <Charles.lyons@armitagechurch.org>; @ .com
< @ .com>; churchofgodncs@yahoo.com <churchofgodncs@yahoo.com>;


. @ .net < . @ .net>; pastorfreddys@rebano.org
<pastorfreddys@rebano.org>; @ .com < @ .com>;
jaime.shedd@armitagechurch.org <jaime.shedd@armitagechurch.org>; @ .com
< @ .com>; kenny.ruiz@ymcachgo.org <kenny.ruiz@ymcachgo.org>;


_ _ @ .com < _ _ @ .com>; ramos@storehousechicago.org
<ramos@storehousechicago.org>; pastoralynettes@rebano.org <pastoralynettes@rebano.org>;
windsor@pwindsor-law.com <windsor@pwindsor-law.com>; 
pastorphil@thahouse.org <pastorphil@thahouse.org>; >;


 lcommunitychurch@yahoo.com
<lcommunitychurch@yahoo.com>; >;
nreyes@lccdefenders.org <nreyes@lccdefenders.org>
Cc: Ocasio, Billy
Subject: Governor's Neighborhood Recovery Initative


On behalf of Billy Ocasio, Senior Advisor to Governor Pat Quinn:


Dear All:


Please see attachments.  We are looking to announce a new program which will work in 20
communities.  Lead agencies have already been indentified.  We are urging them to partner with a faith
based organization, these organizations may have the possibility of becoming subcontractors for this
program.  If you would like to participate feel free to call Socorro Del Real at 312-814-1604 for further
information.


Thank you.
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Strategies


			Governor's Neighborhood Recovery Initiative


			Violence Prevention


			Program Components








			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other entities  in support of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			         (MEE model)











			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			         (MEE model)











			3.  School-Based 			Provides funds for community providers to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.











			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.








			Lead Community Partners			Lead agencies in each community will coordinate and manage the Initiative.














			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Initiative.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259

















From: Ross, Andrew
To: Fried, Jason; Harris, Mark
Subject: neighborhood recovery 2 pager
Date: Monday, September 27, 2010 11:42:00 AM
Attachments: Fried_Neighborhood Recovery Initiative.docx


I tweaked this some.  Jason – can you run this by Toni & Malcolm to see if that have any changes
edits.  We are still waiting on the last training info from Mark.  I want to get something to Jack by the
end of the day.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs


1.        “Mentoring Plus Jobs” provides 80 youth in each community with part-time
jobs, mentoring and social/emotional skills and support.


2.       The Parent Leadership program provides 50 parents in each community with
leadership, empowerment and self-care skills that enable them to be community
leaders, educators and mentors for other parents


3.       School based counseling will provide funds for K-12 schools in each
community to contract with providers or hire their own clinical staff to provide
early intervention and trauma-informed counseling services for students.
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies, which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development Center will also be a partner in this program.    


Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE "Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization and revitalization.





















Adult/Small Business Job Training
1.       Training for Tomorrow Program


Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601







phone - 312-814-0021
andrew.ross@illinois.gov
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From: Enyia, Chimaobi
To: Ocasio, Billy
Subject: Fw: Minister Information NRP
Date: Thursday, September 23, 2010 3:11:24 PM
Attachments: Program Components (2).xlsx


Suggested Partner Profile.docx


----- Original Message -----
From: Shaw, Barbara
Sent: Thursday, September 23, 2010 02:10 PM
To: Enyia, Chimaobi
Subject: RE: Minister Information NRP


Okay.  I misunderstood.  The documents are attached.  How many people are you sending this too? 
Also, when you call them, you need to make sure they know that we urge them to participate on the
Advisory Committees that will be developed in each target community and that we welcome their
suggestion/recommendations for partners (not lead agencies) who might assist with the program
components for the Initiative.   Their suggestions will be forwarded to the lead agencies who will then
work with their Advisory Committees to identify partners.  This process will take place later in October. 
We don't want them thinking that these decisions are going to be made right away.


Please call if you have any questions (312) 814-1514.


Thanks,
Barbara


-----Original Message-----
From: Enyia, Chimaobi
Sent: Thursday, September 23, 2010 1:51 PM
To: Shaw, Barbara
Subject: Re: Minister Information NRP


The information was for minister that were suppose to make it to the meeting on last monday but could
not. I was told to call them and email them the information. Please advise


----- Original Message -----
From: Shaw, Barbara
Sent: Thursday, September 23, 2010 01:48 PM
To: Enyia, Chimaobi
Subject: RE: Minister Information NRP


Can we just hand this put on Monday like we did last time?


-----Original Message-----
From: Enyia, Chimaobi
Sent: Thursday, September 23, 2010 1:41 PM
To: Shaw, Barbara
Subject: Minister Information NRP


Hi Barbara
Can you email me the information to send to the ministers regarding NRP thanks!
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Strategies


			Governor's Neighborhood Recovery Initiative


			Violence Prevention


			Program Components








			The following program components would be implemented in each community through a strong lead community organization in collaboration with partner organizations having expertise in the program components.  Technical assistance will be provided by MEE and other entities  in support of program development and implementation.











			1.  Mentoring Plus Jobs			Provides 80 youth in each community with part time jobs, mentoring and social/emotional skills and support. Mentors (16) and coordinators (2-3) would be hired part time. The youth jobs would be as Peer Leaders and Educators.


			         (MEE model)











			2.  Parent Leadership			Provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be communty leaders, educators and mentors for other parents. Participating parents and 1-2 coordinators would be hired part time.


			         (MEE model)











			3.  School-Based 			Provides funds for community providers to provide early intervention and trauma-informed  counseling services for students. Providers would be trained in trauma counseling.


			      Counseling














			4.  Safety Net Works (SNW)			Expands Safety Net Works youth violence prevention programming in  existing SNW communities and adds the program in communities that do not have it.











			5.  Reentry Programs			Provides/expands reentry services for youth and young adults returning to the community from correctional facilities.








			Lead Community Partners			Lead agencies in each community will coordinate and manage the Initiative.














			Estimated			Total Jobs						3,300


			Estimated			Total Youth Served						18,000
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GOVERNOR’S NEIGHBORHOOD RECOVERY INITIATIVE


SUGGESTED COMMUNITY PARTNER PROFILE





This information provides a brief profile of the organization that you are suggesting for a potential partner role in the Governor's Neighborhood Recovery Initiative.  Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259. 





SUGGESTED BY:  ____________________________________ PHONE:  ___________________________


AFFILIATION:   __________________________________________________________________________


ADDRESS:  ______________________________________________________________________________





SUGGESTED PARTNER ORGANIZATION   


 ORGANIZATION NAME: 	                                                                                                                                  	                                                                                                                                                           


ADDRESS: 	                                                                                                                        			


CITY: 							ZIP CODE: 	                                    			


CONTACT PERSON: _______________________________ TITLE__________________________________


TELEPHONE: 			   		FAX NO.: 	                                    			


EMAIL:						WEB SITE: 	                 	                        		





COMMUNITY 


· Albany Park


· Auburn Gresham


· Austin


· Brighton Park


· East Garfield Park


· Englewood


· Grand Boulevard


· Greater Grand Crossing


· Humboldt Park


· Logan Square


· North Lawndale


· Pilsen-Little Village


· Rogers Park


· Roseland


· South Shore


· West Chicago (Gage Park, Chicago Lawn)


· West Garfield Park


· Woodlawn


· Cicero


· Maywood








PROGRAM COMPONENT


1.   Mentoring Plus Jobs                       Parent Leadership                             School-based Counseling


  Safety Net Works		             Reentry Program


	


2. Briefly describe why you think this organization would be a good partner for this program component.





________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Please fax the completed form to Barbara Shaw at IVPA (312) 814-8259













From: Ross, Andrew
To: Lavin, Jack; Weems, Malcolm; Irving, Toni; Harris, Mark; Cross, Ashley
Cc: Fried, Jason
Subject: neighborhood recovery 2 pager
Date: Wednesday, September 29, 2010 11:44:43 AM
Attachments: Fried_Neighborhood Recovery Initiative.docx


Here is the latest version.  We are still waiting on the last training info from Mark.  Let us know if you
want any changes.  Jason will coordinate.  Thanks.  
 


Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most
vulnerable urban communities from the devastating effects of the economic recession.  This is a
comprehensive and concerted effort to keep our young people safe, off the streets and in school. 
Since the best social program is a job, this will provide people of all ages with the skills to compete
for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most. 
The Neighborhood Recovery Initiative will provide small businesses with technical expertise and
access to capital, which will help them expand and create those desperately needed jobs.  It's about
protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about
giving small businesses - the backbone of our economy - the resources and the experience to turn
promising ideas into emerging companies, which will lead to better jobs for more people.
 
After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities,
identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero,
East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan
Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*,
West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety
Net Works Community.
 


Youth Engagement:
The following would be implemented in each community by a strong lead community organization
in collaboration with partner organizations with expertise in program components.  Estimates
suggest that as many as 18,000 youth will be positively affected by the implementation of these
programs
1.         “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring


and social/emotional skills and support.


2.        The Parent Leadership program provides 50 parents in each community with leadership,
empowerment and self-care skills that enable them to be community leaders, educators and
mentors for other parents


3.        School based counseling will provide funds for K-12 schools in each community to contract
with providers or hire their own clinical staff to provide early intervention and trauma-informed
counseling services for students.


Adult/Small Business Job Training
1.       Training for Tomorrow Program
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Neighborhood Recovery Initiative:
Governor Quinn’s Neighborhood Recovery Initiative will help protect and rebuild our most vulnerable urban communities from the devastating effects of the economic recession.  This is a comprehensive and concerted effort to keep our young people safe, off the streets and in school.  Since the best social program is a job, this will provide people of all ages with the skills to compete for the jobs of today and tomorrow.  But these jobs must be in the areas that need them the most.  The Neighborhood Recovery Initiative will provide small businesses with technical expertise and access to capital, which will help them expand and create those desperately needed jobs.  It's about protecting our greatest asset, our future.  It's about giving people hope and opportunities.  It's about giving small businesses - the backbone of our economy - the resources and the experience to turn promising ideas into emerging companies, which will lead to better jobs for more people.


After extensive statistical analysis by the Illinois Violence Prevention Authority, the communities, identified as the most in need are: Albany Park, Auburn Gresham*, Austin*, Brighton Park*, Cicero, East Garfield Park*, Englewood*, Grand Boulevard, Greater Grand Crossing, Humboldt Park*, Logan Square, Maywood North Lawndale, Pilsen-Little Village*, Rogers Park, Roseland*, South Shore*, West Chicago (Gage Park, Chicago Lawn)*, West Garfield Park, Woodlawn. Note: * denotes Safety Net Works Community.


Youth Engagement: 


The following would be implemented in each community by a strong lead community organization in collaboration with partner organizations with expertise in program components.  Estimates suggest that as many as 18,000 youth will be positively affected by the implementation of these programs


1.  “Mentoring Plus Jobs” provides 80 youth in each community with part-time jobs, mentoring and social/emotional skills and support.



2. The Parent Leadership program provides 50 parents in each community with leadership, empowerment and self-care skills that enable them to be community leaders, educators and mentors for other parents



3. School based counseling will provide funds for K-12 schools in each community to contract with providers or hire their own clinical staff to provide early intervention and trauma-informed counseling services for students.



Adult/Small Business Job Training 


1. Training for Tomorrow Program
Funding will be provided to non-profit, community based organizations that provide job training services.  The funding will be used to establish partnerships with economic development organizations to identify local industries having difficulty recruiting skilled, entry level workers.  Job training services will be provided either directly or through a formal agreement with a certified training provider.  Partnerships will be formed with local employers to design and deliver training programs for disadvantaged persons, including welfare recipients



2. Hispanic American Construction Industry Association (HACIA) Small Contractor Training Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to provide training to assist small contractors interested in doing business with the public sector.  Skills training will include small business management, public sector proposal creation and bidding, construction best practices, OSHA safety requirements and safety practices, technology applications for small construction firms, and green construction.  The training will take place at St. Augustine College on the west and north side, and will start training the first group of businesses in mid-September.





3. Black Small Business/Contractor Training
In development – similar to HACIA program, partnering with south side institution and business development groups in the community. 





Small Business Funding: 


 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong small business lending backgrounds to launch the Community Business Fund (CBF) to provide critical micro-financing to help small businesses expand and create jobs.   Chicago Community Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s Business Development Center will also be a partner in this program.    


Some of the funding for the Community Business Fund program comes from federal "IKE” disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that were declared eligible as a result of widespread flooding in 2008. The IKE "Community Stabilization Program" supports projects like the CBF, which can achieve significant economic and community stabilization and revitalization.





















Funding will be provided to non-profit, community based organizations that provide job training
services.  The funding will be used to establish partnerships with economic development
organizations to identify local industries having difficulty recruiting skilled, entry level workers. 
Job training services will be provided either directly or through a formal agreement with a
certified training provider.  Partnerships will be formed with local employers to design and
deliver training programs for disadvantaged persons, including welfare recipients


2.       Hispanic American Construction Industry Association (HACIA) Small Contractor Training
Program (180 – 200 Companies)
The Illinois Department of Commerce & Economic Opportunity (DCEO) and the Illinois
Department of Transportation (IDOT) are providing a 2-year, $1.5 million grant to HACIA to
provide training to assist small contractors interested in doing business with the public sector.
 Skills training will include small business management, public sector proposal creation and
bidding, construction best practices, OSHA safety requirements and safety practices, technology
applications for small construction firms, and green construction.  The training will take place at
St. Augustine College on the west and north side, and will start training the first group of
businesses in mid-September.


 
3.       Black Small Business/Contractor Training


In development – similar to HACIA program, partnering with south side institution and business
development groups in the community.


 


Small Business Funding:
 DCEO is partnering with Community Development Financial Institutions (CDFIs) with strong
small business lending backgrounds to launch the Community Business Fund (CBF) to provide
critical micro-financing to help small businesses expand and create jobs.   Chicago Community
Ventures (CCV) and ACCION will support businesses in these communities.  The Women’s
Business Development Center will also be a partner in this program.   


Some of the funding for the Community Business Fund program comes from federal "IKE”
disaster recovery funds.  "IKE" will provide federal disaster funds to help 41 Illinois counties that
were declared eligible as a result of widespread flooding in 2008. The IKE "Community
Stabilization Program" supports projects like the CBF, which can achieve significant economic
and community stabilization and revitalization.


 
Andrew Ross
Deputy Chief of Staff
Office of Governor Pat Quinn
James R. Thompson Center
100 W. Randolph - Suite 16-100
Chicago, IL 60601
phone - 312-814-0021
andrew.ross@illinois.gov
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